
l?[V% . �8J3?l8�9V

�e� 3[�V '?9 .

V??31 ' V

l?[V%

'8J��V



You r  l e v e rage  t o  be t t e r  you t h
emp l o ymen t  p ro j ec t s

l?[V% . �8J3?l8�9V

�e� 3[�V '?9 . V??31 ' V

YOUTH  IMPACT  p r o j e c t

AUTHORS: 

MONIKA BARTOSIEWICZ-NIZIOŁEK

SŁAWOMIR NAŁĘCZ

ZOFIA PENZA-GABLER

EWA PINTERA

WARSAW  2020



0HDVXUHPHQW�RI�WKH�SURMHFW�V�HIIHFWLYHQHVV�LQ�DFKLHYLQJ�SURMHFW�JRDOV�DQG�UHVXOWV

�RXWSXWV��RXWFRPHV��

$VVHVVPHQW�RI�WKH�XVHIXOQHVV�RI�WKH�SURMHFW�IRU�LWV�EHQHILFLDULHV�SDUWLFLSDQWV�DQG

WKH�VXVWDLQDELOLW\�RI�WKH�DFKLHYHG�UHVXOWV�

%HWWHU�DGDSWDWLRQ�RI�WKH�SURMHFW�WR�WKH�QHHGV�RI�LWV�EHQHILFLDULHV�DQG�WKH�ODERXU

PDUNHW�

([DPLQDWLRQ� RI� WKH� SURMHFW� LPSDFW� RQ� D� ZLGHU� JURXS� RI� SHRSOH� ZKR� GLG� QRW

SDUWLFLSDWH�GLUHFWO\�LQ�LW��H�J��IDPLOLHV��IULHQGV�RI�WKH�SURMHFW�EHQHILFLDULHV��

$VVHVVPHQW� RI� SURMHFW� HIILFLHQF\� LQ� WHUPV� RI� UHVRXUFHV� HQJDJHG� LQ� WKH� SURMHFW

DQG�LWV�HIIHFWV�

7KH�SXUSRVH�RI� WKLV� WRRONLW� LV� WR�SUHVHQW�SUDFWLFDO� WRROV� VXSSRUWLQJ� WKH�HYDOXDWLRQ�RI

SURMHFWV� DLPHG� DW� LQFUHDVLQJ� WKH� HPSOR\PHQW� RI� \RXQJ� SHRSOH� �DJHG� �������

LQFOXGLQJ�WKRVH�ZKR�IDFH�GLIILFXOWLHV�LQ�WKH�WUDQVLWLRQ�EHWZHHQ�VFKRRO�HGXFDWLRQ�DQG

ZRUN��1((76��

7KH�PDLQ�UHFLSLHQWV�RI�WKLV�WRRONLW�DUH�1*2V�DQG�RWKHU�HQWLWLHV�ZKLFK�ZDQW�WR�DQDO\VH

WKHLU�SURMHFWV�LQ�WKH�DERYHPHQWLRQHG�DUHD��6XFK�HYDOXDWLRQ�PD\�EH�DLPHG�DW�

7KLV� WRROER[� LV� D� VXSSOHPHQWDU\� PDWHULDO� WR� WKH� FRXUVH� �5PXBSET� CFUUFS� ZPVUI

FNQMPZNFOU� QSPKFDUT� �� MFBSOJOH� DPVSTF� PO� FWBMVBUJPO��� DYDLODEOH� DW� <287+

,03$&7� ZHESDJH�� :KLOH� GXULQJ� WKH� FRXUVH� \RX� FDQ� JHW� NQRZOHGJH� DQG� WUDLQLQJ� LQ

HYDOXDWLRQ� DGMXVWHG� WR� \RXU� QHHGV� �EDVLF� RU� DGYDQFHG� OHYHO��� WKH� WRROER[� SURYLGHV

VRPH� XQLYHUVDO� NQRZOHGJH� PDWFKHG� ZLWK� SUDFWLFDO� LQVWUXFWLRQV�� WRROV� DQG� H[DPSOHV

GHVLJQHG� WR� GHYHORS� HYDOXDWLRQ� VNLOOV� DQG� WR� VXSSRUW� \RX� LQ� XVLQJ� WKH� NQRZOHGJH

DFTXLUHG�GXULQJ�WKH�GLVWDQW�FRXUVH��7KLV�LV�DFKLHYHG��DPRQJ�RWKHUV��E\�TXHVWLRQ�VHWV�

WDEOHV� DQG� WRRO� WHPSODWHV� IDFLOLWDWLQJ� WKH� GHVLJQ� DQG� SODQQLQJ� RI� HYDOXDWLRQ�

JDWKHULQJ� WKH� QHFHVVDU\� LQIRUPDWLRQ�� DQG� WKHQ� IRUPXODWLQJ� FRQFOXVLRQV� DQG

UHFRPPHQGDWLRQV� DLPHG� DW� LPSURYLQJ� WKH� SURMHFWV� VXSSRUWLQJ� \RXWK� HPSOR\PHQW�

FDUULHG�RXW�E\�\RXU�RUJDQLVDWLRQ�

7KH�WRROER[�KDV�EHHQ�GHYHORSHG�E\�WKH�-HU]\�5HJXOVNL�)RXQGDWLRQ�LQ�6XSSRUW�RI�/RFDO

'HPRFUDF\� LQ�3RODQG�� LQ�FRRSHUDWLRQ�ZLWK� WKH�5HVHDUFK� ,QVWLWXWH� IRU� ,QQRYDWLYH�DQG

3UHYHQWLYH�-RE�'HVLJQ��),$3�H�9���*HUPDQ\���&KDQQHO�&URVVLQJV��&]HFK�5HSXEOLF���DQG

3('$/� &RQVXOWLQJ� �6ORYDNLD��� ZLWKLQ� WKH� IUDPHZRUN� RI� WKH� <RXWK� ,PSDFW� SURMHFW�

ILQDQFHG�E\�WKH�(($�)LQDQFLDO�0HFKDQLVP�DQG�WKH�1RUZHJLDQ�)LQDQFLDO�0HFKDQLVP�

7KH�SURMHFW�VHHNV�WR�SURYLGH�WRROV�DQG�VHUYLFHV�WR�LPSURYH�WKH�DELOLW\�DQG�FDSDFLW\�RI

<RXWK�(PSOR\PHQW�DQG�(QWUHSUHQHXUVKLS�6XSSRUW�$FWLRQV�LPSOHPHQWHUV�WR�HIILFLHQWO\

HYDOXDWH�DQ�LPSDFW�RI�WKHLU�DFWLYLWLHV��7KH�DFWLRQ�ZLOO�EH�FDUULHG�RXW�LQ�WKH�\HDUV������

�����

*/530%6$5*0/

http://www.youth-impact.eu/courses/


5"#-&�0'�$0/5&/54

GLOSSARY OF PROJECT TERMS 

I. THE BENEFITS OF EVALUATION (Ewa Pintera, Sławomir Nałęcz)          
 
II. PREPARING FOR THE EVALUATION (Sławomir Nałęcz, Monika Bartosiewicz-
Niziołek) 



2.1. What you need to know about the project to plan its evaluation
2.2. When to start developing an evaluation concept and plan 
2.3. How to diagnose the evaluation needs of the project stakeholders 
2.4. How to design and plan the evaluation 
2.5. How to plan the impact evaluation 

III. DATA COLLECTION (M. Bartosiewicz-Niziołek, Z. Penza-Gabler, E. Pintera, S.
Nałęcz) 



3.1. How to choose research methods 
3.2. What methods and tools are usually used in evaluation? 

3.2.1. Desk research 
3.2.2. Individual in-depth interview (IDI) 
3.2.3. Focus group interview (FGI) 
3.2.4. Observation 
3.2.5. Case study 
3.2.6. Standardised questionnaire interviews 

3.2.6.1. Paper And Pencil Interview (PAPI) and Computer-Assisted
Personal Interview (CAPI) 
3.2.6.2.  Computer-Assisted Telephone Interview (CATI) 

3.2.7. Surveys 
3.2.8. Active/workshop methods of group work with young people 

3.3. How to choose appropriate research methods
3.4. How to design research tools



IV. CONSIDERATIONS WHEN EVALUATING PROJECTS AIMED AT YOUNG
PEOPLE AGED 15-24 (Sławomir Nałęcz) 



4.1. What are the standards of conducting research on young people?

4.1.1. Consent for a minor’s participation in evaluation research
4.1.2. Protection of minors in the ethical codes of professional
researchers

6

8

11

12
16
17
21
24

29

30
32
32
34
37
40
42
42

43
44
45
47
50
52

54

55
55

56



4.2. How to adjust the methodology of evaluation research to a young

person’s way of life

4.2.1. Participation in formal education

4.2.2. Position on the labour market

4.2.3. Increased mobility

4.2.4. Dominance of smartphones in everyday communication

4.2.5. Busy and overstimulated life

4.2.6. Widespread use of social media

4.2.7. Difficulties in reaching NEETs

4.3. How to deal with the psychological and social needs of young

people

4.3.1. Increased need for confidentiality of the provided information

4.3.2. Increased need for autonomy and emancipation

V. DATA ANALYSIS (Monika Bartosiewicz-Niziołek, Zofia Penza-Gabler) 

VI. REPORTING  (Monika Bartosiewicz-Niziołek) 

6.1. How to make use of evaluation findings 

6.2. What are the features of a good report? 

6.3. How to deliver what is needed for the audience of your evaluation

VII. COMPLEXITIES AND OPPORTUNITIES OF INCLUDING YOUNG ADULT

BENEFICIARIES IN EVALUATION OF YOUTH EMPLOYMENT PROJECTS

      7.1 Reaching young adults aged 25-29

      7.2 Complexities of dealing with Generation Y

AFTERWORD  (Sławomir Nałęcz) 

REFERENCES

ATTACHMENTS (TOOLS)

57

57

57

58

58

58

58

59

59

59

59

60

61

68

69

72

74

77

78

80

83

84

85









,W� DOORZV� \RX� WR�QSFEJDU� EJGGJDVMUJFT� CFGPSF� UIF� TUBSU� PG� ZPVS� QSPKFDU�RU� QRWLFH� SUREOHPV� DW

HYHU\�VWDJH�RI�LWV�LPSOHPHQWDWLRQ��DQG�DOVR�DOORZV�\RX�WR�SODQ�DFWLRQV�PLQLPL]LQJ�LGHQWLILHG�ULVNV�

,W�JLYHV�DGYLFH�RQ�IPX�UP�JNQSPWF�BO�POHPJOH�PS�DPNQMFUFE�QSPKFDU�WR�EHWWHU�PHHW�WKH�QHHGV

RI�LWV�UHFLSLHQWV��DFKLHYH�PRUH�XVHIXO�DQG�GXUDEOH�RXWFRPHV��KDYH�D�ZLGHU�LPSDFW��DQG�IXOILOO�WKH

SODQQHG�REMHFWLYHV�XVLQJ�IHZHU�UHVRXUFHV�

7KHUH� DUH� PDQ\� ZD\V� WR� XQGHUVWDQG� HYDOXDWLRQ�� $FFRUGLQJ� WR� WKH� DSSURDFK� DSSOLHG� LQ� WKH� <RXWK

,PSDFW�SURMHFW��UIF�NBJO�HPBM�PG�FWBMVBUJPO�JT�UP�WBMVF�UIF�QSPKFDU� JO�PSEFS�UP�JNQSPWF�JU�� 7KLV

DVVHVVPHQW�LV�EDVHG�RQ�HYLGHQFH�WKDW�LV�FROOHFWHG�XVLQJ�VRFLDO�VFLHQFHV�PHWKRGRORJ\�ZLWK�UHJDUG�WR

UIF�DIBOHF�DBVTFE�CZ�UIF�FWBMVBUFE�QSPKFDU��2Q�WKH�EDVLV�RI�WKH�UHVHDUFK�ILQGLQJV�WKH�HYDOXDWLRQ

SURYLGHV� FRQFOXVLRQV� DQG� UHFRPPHQGDWLRQV� IRU� GHFLVLRQV� RQ� WKH� SURMHFW� GHYHORSPHQW� DQG

LPSURYHPHQWV�

2XU� DSSURDFK� ODUJHO\� UHIHUV� WR� � JNQBDU� FWBMVBUJPO� LQ� LWV� EURDG� VHQVH�� ,W� LV� DQ� HYLGHQFH�EDVHG

DQDO\VLV�RI�WKH�SURMHFW
V�UHDO�HIIHFWV��,W�DOORZV�\RX�WR�XQGHUVWDQG�WKH�IDFWRUV�LQIOXHQFLQJ�WKH�FKDQJHV

REVHUYHG�GXULQJ�DQG�DIWHU�WKLV�SURMHFW��DQG�IRFXV�RQ�WKH�VXVWDLQDELOLW\�RI�WKH�DFKLHYHG�RXWFRPHV�DV

ZHOO�DV�WKH�LPSDFW�RI�WKH�SURMHFW�WKDW�JRHV�EH\RQG�LWV�GLUHFW�SDUWLFLSDQWV��

2XU� DSSURDFK� LV� DOVR� D� SDUWLFLSDWRU\� RQH�� WDNLQJ� VSHFLDO� FDUH� DERXW� WKH� QHHGV� RI� YDULRXV

VWDNHKROGHUV�DQG�HQJDJLQJ�WKHP�LQ�SODQQLQJ�DQG�RWKHU�VWDJHV�RI�WKH�HYDOXDWLRQ�

6XFK�DQ�DSSURDFK�WR�HYDOXDWLRQ�PDNHV�LW�SRVVLEOH�WR�GHWHUPLQH�WKH�YDOXH�RI�D�SDUWLFXODU�SURMHFW�DQG

WR� XQGHUVWDQG� WKH� UHDVRQV� IRU� LWV� VXFFHVVHV� DQG� IDLOXUHV�� ,W� LV� DOVR� D�HPPE�NBOBHFNFOU� UPPM� IRU

RUJDQLVDWLRQV�IRFXVHG�RQ�VRFLDO�PLVVLRQ�DQG�RWKHU��OHDUQLQJ��LQVWLWXWLRQV�
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,W�JODSFBTFT�UIF�DPNQFUFODFT�PG�FNQMPZFFT���IURP�LVVXHV�UHODWHG�WR�SURMHFW�PDQDJHPHQW�WR

NQRZOHGJH�RI�WKH�PHFKDQLVPV�RI�WKH�FKDQJHV�FDXVHG�E\�WKLV�SURMHFW�

,W�JODSFBTFT�UIF�MFWFM�PG�DPOGJEFODF�BOE�DPPQFSBUJPO�XJUI�QSPKFDU�QBSUOFST��DOVR�LQ�IXWXUH

SURMHFWV��� WKDQNV� WR� WDNLQJ� LQWR� DFFRXQW� WKH� SHUVSHFWLYH� DQG� � LQIRUPDWLRQ� QHHGV� RI� H[WHUQDO�

�VWDNHKROGHUV�

,W�HQDEOHV�WR�GHPRQVWUDWH�WKH�DFKLHYHG�UHVXOWV�DQG�JNQSPWFT�DPPQFSBUJPO�XJUI�HSBOU�HJWJOH

JOTUJUVUJPOT�BOE�TQPOTPST��HQFRXUDJLQJ�WKHP�WR�ILQDQFH�VXEVHTXHQW�SURMHFWV�

,W�DOORZV�\RX�WR�DVVHVV�WR�ZKDW�H[WHQW�WKH�H[SHFWHG�HIIHFWV

RI� WKH� SURMHFW� ZHUH� UHDOO\� DBVTFE� CZ� UIF� QSPKFDU

BDUJWJUJFT��0RUHRYHU��LW�PDNHV�LW�HDVLHU�WR�GHFLGH�ZKHWKHU�D

SDUWLFXODU�SURMHFW�LV�ZRUWK�UHSHDWLQJ��GLVVHPLQDWLQJ��RU�FRXOG

EH�DGDSWHG�WR�D�GLIIHUHQW�WDUJHW�JURXS�

,W�JODSFBTFT�UIF�NPUJWBUJPO�PG�FNQMPZFFT���LQYROYLQJ�WKH

SURMHFW� WHDP� LQ� HYDOXDWLRQ� �HVSHFLDOO\� DW� WKH� GHVLJQ� VWDJH

DQG�GLVFXVVLQJ�WKH�HYDOXDWLRQ�ILQGLQJV���LQFUHDVHV�WKH�VHQVH

RI� DJHQF\�� HPSKDVLVHV� WKH� UHODWLRQVKLS� EHWZHHQ� WKH� ZRUN

SHUIRUPHG�DQG�WKH�SODQQHG�JRDOV��WKH�RUJDQLVDWLRQ�V�PLVVLRQ

DQG�HPSOR\HHV��RZQ�YDOXHV�

2YHUDOO��HYDOXDWLRQ�KDV�PDQ\�EHQHILWV��,QWURGXFLQJ�LW�WR�HYHU\GD\�ZRUN�FDQ�EH�D�YHU\�XVHIXO�VXSSRUW

IRU�PDQDJLQJ�DQ�RUJDQLVDWLRQ���VWUHQJWKHQLQJ�FUHGLELOLW\�DQG� LPSURYLQJ� LWV� LPDJH��HGXFDWLQJ�DQG

PRWLYDWLQJ�VWDII��UDLVLQJ�IXQGV�E\�VKRZLQJ�HYLGHQFH�RI�SURMHFW�LPSDFW��DQG�DERYH�DOO��WKH�HIIHFWLYH

IXOILOOPHQW�RI�WKH�DVVLJQHG�PLVVLRQ�

([DPSOH��:KHQ�DSSO\LQJ� IRU�D�JUDQW�RU� MXVWLI\LQJ� WKH�QHHG� IRU�D�SURMHFW�� \RX�FDQ�TXRWH� WKH�HYDOXDWLRQ� ILQGLQJV

FRQFHUQLQJ�D�SUHYLRXV��VLPLODU�SURMHFW��3URYLGLQJ�UHOLDEOH�GDWD�PD\�KHOS�\RX�FRQYLQFH�IXQGHUV�WKDW�\RXU�SURMHFW�LV

ZRUWK�IXQGLQJ�

([DPSOH��(YDOXDWLRQ�ILQGLQJV�� LQFOXGLQJ�FDVH�VWXGLHV��FDQ�EH�XVHG�RQ�VRFLDO�PHGLD�WR�SURPRWH�WKH�RUJDQLVDWLRQ�V

DFWLYLWLHV�� 7KHVH�FRXOG�EH�VWRULHV�RI�\RXQJ�SHRSOH�ZKR�� WKDQNV� WR�\RXU� VXSSRUW��DFTXLUHG�QHZ�FRPSHWHQFHV�DQG

WKHQ�IRXQG�D�VDWLVI\LQJ�MRE��


7KLV�SRVVLELOLW\�LV�SURYLGHG�E\�LPSDFW�HYDOXDWLRQ��ZKLFK�LV�GHVFULEHG�LQ�FKDSWHU�����

��

,W�TFSWFT�UP�QSPNPUF�ZPVS�PSHBOJTBUJPO�





,Q� WKH� WRRONLW��ZH�SUHVHQW�SUDFWLFDO�ZD\V�RI� FRQGXFWLQJ�HYDOXDWLRQ�� HVSHFLDOO\� LPSDFW�HYDOXDWLRQ�

7KH�VXEMHFW�RI�RXU�LQWHUHVW�DUH�WKH�HIIHFWV�RI�SURMHFW�DFWLYLWLHV��RXWSXWV��RXWFRPHV��LPSDFW���:H�DOVR

SURYLGH�D�EURDGHU�SHUVSHFWLYH�FRYHULQJ�YDULRXV�W\SHV�RI�HYDOXDWLRQ�DQG�XVH�RI�GLYHUVH�HYDOXDWLRQ�

�FULWHULD��,Q�DOO�WKRVH�DSSURDFKHV�LW�LV�YLWDO�WR�XQGHUVWDQG�WKH�UIFPSZ�PG�DIBOHF��RU�SURMHFW�ORJLF��

7KH� WKHRU\� RI� FKDQJH� GHILQHV� ZK\� DQG� KRZ� WKH� FKDQJH� LQWHQGHG� E\� WKH� HYDOXDWHG� SURMHFW� LV

H[SHFWHG�WR�FRPH�DERXW�

7KH�JUDSKLF�UHSUHVHQWDWLRQ��RI�WKH�WKHRU\�RI�FKDQJH�LV�WKH�MPHJD�NPEFM�WKDW�FRPSLOHV�LQIRUPDWLRQ

RQ� ZKDW� WKH� SURMHFW� UXQQLQJ� RUJDQLVDWLRQ� QHHGV� WR� DFFXPXODWH� �LQSXWV�UHVRXUFHV��� WKH� ZRUN� LW

QHHGV�WR�GR��SURMHFW�DFWLYLWLHV���DQG�WKH�HIIHFWV�LW�LQWHQGV�WR�DFKLHYH��7KH�ORJLF�PRGHO�IRU�D�JLYHQ

SURMHFW�LV�GHYHORSHG�DFFRUGLQJ�WR�WKH�IROORZLQJ�VFKHPH�

���������������������������������������������������������������������������������������������������������������������������������
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�������������:PVS�1MBOOFE�8PSL��������������������������������������������������������������:PVS�*OUFOEFE�3FTVMUT�

�������6RXUFH��:�.��.HOORJJ�)RXQGDWLRQ��/RJLF�0RGHO�*XLGH���������S�����

µ<RX�FDQ´W�GR�µJRRG¶�HYDOXDWLRQ�LI�\RX�KDYH�D�SRRUO\�SODQQHG�SURJUDP¶��
%HYHUO\�$QGHUVRQ�3DUVRQV�������

%JBHSBN�����#BTJD�MPHJD�NPEFM

3FTPVSDFT
�*OQVUT

"DUJWJUJFT *.1"$50VUDPNFT0VUQVUT

&YBNQMF�PG�UIF�DIBJO�PG�DIBOHFT�JO�BO�FNQMPZNFOU�QSPKFDU�GPS�VOFNQMPZFE�ZPVOH�NPUIFST�JO�B�TNBMM�UPXO�

�RZQ�HODERDUWLRQ�EDVHG�RQ�*XLGH�RQ�0HDVXULQJ�'HFHQW�MREV�IRU�<RXWK��,/2�������

��

3FTPVSDFT "DUJWJUJFT 0VUQVUT 0VUDPNFT *NQBDU

:KDW�UHVRXUFHV�DUH�
PRELOLVHG�IRU�WKH�SURMHFW"

:KDW� W\SH� RI� DFWLYLWLHV� DUH
SHUIRUPHG� LQ� WKH� IUDPH� RI
WKH�SURMHFW

:KDW�W\SHV�RI�SURGXFWV��
VHUYLFHV�ZHUH�GHOLYHUHG�
WR�WKH�EHQHILFLDULHV"

'LUHFW�HIIHFWV���FKDQJHV�LQ
WKH�WDUJHW�JURXS

/RQJ�WHUP�HIIHFWV�RQ�WKH
ODERXU�PDUNHW

%XGJHW

3URMHFW�SDUWLFLSDQWV�VHOHFWHG

E\�WKH�ORFDO�/DERXU�2IILFH�

3URMHFW�WHDP

/DERXU�PDUNHW�DGYLVHU

7UDLQHU�RI�VRFLDO�FRPSHWHQFHV

7UDLQHU�RI�YRFDWLRQDO�VNLOOV

(TXLSPHQW�IRU�WUDLQLQJ

2IILFH�URRP

3URYLVLRQ�RI�SODFHV�LQ�FKLOGFDUH

IDFLOLWLHV�IRU�WKH�SURMHFW

EHQHILFLDULHV

&RQVXOWDWLRQV�ZLWK�ORFDO
HPSOR\HUV�RQ�WKHLU�VWDIILQJ�QHHGV
'LDJQRVLV�RI�WKH�VRIW�VNLOOV�QHHGV
DPRQJ�WKH�SURMHFW�EHQHILFLDULHV
�XQHPSOR\HG�\RXQJ�PRWKHUV�ZKR
KDG�WR�EH�VXSSRUWHG�E\�VRFLDO
ZHOIDUH�EHQHILWV�EHIRUH�WKH
SURMHFW�
5HFUXLWPHQW�RI�VRFLDO�DQG
YRFDWLRQDO�VNLOOV�WUDLQHUV
DFFRUGLQJ�WR��WKH�GLDJQRVHG
QHHGV
7UDLQLQJ�LQ�VRFLDO�FRPSHWHQFHV�
7UDLQLQJ�LQ�YRFDWLRQDO�VNLOOV
QHHGHG�E\�ORFDO�HPSOR\HUV
$GYLFH�RQ�WKH�MRE�DSSOLFDWLRQ
SURFHVV�IRU�SDUWLFXODU
EHQHILFLDULHV

&HUWLILFDWHV�RI�FRPSOHWHG�VRFLDO

FRPSHWHQFHV�WUDLQLQJ�IRU�WKH

SURMHFW�EHQHILFLDULHV

&HUWLILFDWHV�RI�FRPSOHWHG

YRFDWLRQDO�WUDLQLQJ�IRU�WKH

EHQHILFLDULHV�

5HSRUWV�SUHSDUHG�E\�FRXQVHOORUV

VXSSRUWLQJ��EHQHILFLDULHV�LQ�WKH

MRE�DSSOLFDWLRQ�SURFHVV

�SUHSDUDWLRQ�RI�GRFXPHQWV�DQG

JHWWLQJ�UHDG\�IRU�WKH�LQWHUYLHZ�

3UHSDUHG�DSSOLFDWLRQ

GRFXPHQWV��&9V�DQG�/0V�

'HYHORSHG�VRFLDO�FRPSHWHQFHV

QHHGHG�IRU�HPSOR\PHQW�

�DFFRUGLQJ�WR�EHQHILFLDULHV�

GLDJQRVHG�QHHGV�

$FTXLULQJ�WKH�YRFDWLRQDO�VNLOOV

QHHGHG�E\�ORFDO�HPSOR\HUV

(QKDQFHG�PRWLYDWLRQ�RI�WKH

EHQHILFLDULHV�WR�DSSO\�IRU�D�MRE�

(PSOR\PHQW�RI�DW�OHDVW�����RI

SURMHFW�UHFLSLHQWV�LQ�WKH�WKUHH

PRQWKV�DIWHU�FRPSOHWLQJ�WKH

SURMHFW

5HGXFHG�XQHPSOR\PHQW�DPRQJ

\RXQJ�PRWKHUV�LQ�WKH�WRZQ�D�\HDU

DIWHU�WKH�SURMHFW�HQGHG

5HGXFHG�VSHQGLQJV�RQ�VRFLDO

ZHOIDUH�EHQHILWV�IRU�WKH

KRXVHKROGV�RI�WKH�\RXQJ�PRWKHUV

%HWWHU�OLYLQJ�FRQGLWLRQV�IRU�WKH

FKLOGUHQ�RI�WKH�\RXQJ�PRWKHUV

ZKR�SDUWLFLSDWHG�LQ�WKH�SURMHFW

�����8IBU�ZPV�OFFE�UP�LOPX�BCPVU�UIF�QSPKFDU�UP�QMBO�JUT�FWBMVBUJPO



7KH� WKHRU\� RI� FKDQJH� DQG� ORJLF� PRGHO� VKRXOG� EH� SDUW� RI� WKH

SURMHFW�GRFXPHQWDWLRQ�

,Q�SUDFWLFH��LW�KDSSHQV�WKDW�WKH�ORJLF�PRGHO�RU�ZLGHU�WKHRU\�RI

FKDQJH�KDYH�QRW�EHHQ�GHYHORSHG�RU�DUH�YHU\�VHOHFWLYH��/DFN�RI

GHVFULSWLRQ� RI� WKH� SURMHFW� ORJLF� �LQFOXGLQJ� DVVXPSWLRQV

LQGLFDWLQJ�KRZ�\RX�GHILQH�WKH�VXFFHVV�RI�WKH�SURMHFW���PDNHV�LW

LPSRVVLEOH� WR�HYDOXDWH� LW� DQG� WKXV� YHULI\�ZKHWKHU� WKH�SODQQHG

FKDQJH�WRRN�SODFH�DV�ZHOO�DV�ZKHWKHU�LW�RFFXUUHG�DV�D�UHVXOW�RI

WKH�SURMHFW�DFWLYLWLHV�

8IBU� UP� EP� JG� UIFSF� JT� OP� MPHJD� NPEFM� JO� UIF� QSPKFDU

EPDVNFOUBUJPO 

,Q�VXFK�D�VLWXDWLRQ��LW�LV�QHFHVVDU\�WR�UHFUHDWH�WKH�ORJLF�EHKLQG

WKH�SURMHFW��H�J��EDVHG�RQ�LQWHUYLHZV�ZLWK�WKH�PDQDJHPHQW�DQG

SURMHFW� VWDII�� DV� ZHOO� DV� DOUHDG\� H[LVWLQJ� GRFXPHQWV� VXFK� DV

VWUDWHJ\�SURMHFW� LPSOHPHQWDWLRQ� SODQ�� MXVWLILFDWLRQ� IRU� LWV

LPSOHPHQWDWLRQ�� DSSOLFDWLRQ� IRU� FR�ILQDQFLQJ�� SDUWQHUVKLS

DJUHHPHQW�� HWF�� 7DEOH� �� �QH[W� SDJH�� PD\� KHOS� \RX� WR

UHFRQVWUXFW�WKH�ORJLF�RI�WKH�SURMHFW�

4FF�BUUBDINFOU��

7RRO����	3&
$0/4536$5*0/�0'�130+&$5`�-0(*$

�RZQ�HODERUDWLRQ�

4FF� BUUBDINFOU�� 7RRO� ��� 5"#-&� 0'� */%*$"5034� 0'� 130+&$5� &''&$54� �RXWSXWV�

RXWFRPHV�� LPSDFW��� LQFOXGLQJ� VRXUFHV� RI� LQIRUPDWLRQ� HQDEOLQJ� WKH� YHULILFDWLRQ� RI� WKHLU

OHYHO��ZLWK�H[DPSOHV��6RXUFH��RZQ�HODERUDWLRQ��

��

7KH�WDEXODWLRQ�RI�WKH�SURMHFW�ORJLF�DOORZV�\RX�WR�UHIOHFW�RQ�WKH�ZD\V�RI�GHPRQVWUDWLQJ�WKH�OHYHO�RI

DFKLHYHG�HIIHFWV��RXWSXWV��RXWFRPHV�DQG�LPSDFW���7KLV�JRDO�LV�VHUYHG�E\�EFGJOJOH�UIF�JOEJDBUPST

E\�ZKLFK� \RX�ZLOO�PHDVXUH� WKH�SURJUHVV�RI� WKH�SURMHFW��$Q� LQGLFDWRU� LV�DQ�REVHUYDEOH�DWWULEXWH

�IHDWXUH�� WKDW� HQDEOHV� WKH� SKHQRPHQRQ� WR� EH� PHDVXUHG�� (DFK� LQGLFDWRU� KDV� D� PHDVXUH

�TXDQWLWDWLYH�RU�TXDOLWDWLYH��ZKLFK� LQIRUPV�DERXW�WKH�GHJUHH�LQWHQVLW\�RI�WKH�RFFXUUHQFH�RI�WKLV

SKHQRPHQRQ�� ,Q� RUGHU� WR� PHDVXUH� WKH� FKDQJH� WKDW� KDV� RFFXUUHG� DV� D� UHVXOW� RI� WKH� SURMHFW

LPSOHPHQWDWLRQ��\RX�VKRXOG�GHWHUPLQH�WKH�YDOXHV��OHYHO��​​RI�D�JLYHQ�LQGLFDWRU�DW�WKH�EHJLQQLQJ�DQG

DW�WKH�HQG�RI�WKH�SURMHFW��L�H��WKH�EDVHOLQH�YDOXH�DQG�WKH�ILQDO�YDOXH��6HH�H[DPSOH�RI�LQGLFDWRUV�LQ

7RRO����SDJH������0RUH�LQIRUPDWLRQ�RQ�LQGLFDWRUV�FDQ�EH�IRXQG�LQ�WKH�RQOLQH�FRXUVH��0RGXOH����

http://www.youth-impact.eu/courses/
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5PPM����	3&
$0/4536$5*0/�0'�130+&$5`�-0(*$

��

130#-&.�50�#&�40-7&%�#:�5)&
130+&$5���8IBU�JT�UIF�HFOFSBM
QSPCMFN�XIJDI��UIF�FWBMVBUFE
QSPKFDU�JOUFOET�UP�TPMWF 

5"3(&5�(3061
8IP�BSF�UIF�EJSFDU�SFDJQJFOUT�PG
UIF�QSPKFDU�BDUJWJUJFT 

*/5&/%&%�$)"/(&���8IBU�DIBOHF�JT
FYQFDUFE�UP�PDDVS�GPS�UIF�CFOFGJDJBSJFT�BOE
UIFJS�TPDJBM�NJMJFV�BT�B�SFTVMU�PG�UIFJS
QBSUJDJQBUJPO�JO�UIF�QSPKFDU�UP�DPOTJEFS�UIF
QSPKFDU�HPBM�JT�BDIJFWFE 

$0/53*#65*/(�'"$5034
8IBU�GBDUPST�DBO�DPOUSJCVUF�UP
UIJT�DIBOHF 
&RQVLGHU�ERWK�SURMHFW�DQG�QRQ�
SURMHFW�IDFWRUV��2UGHU�WKHP
DFFRUGLQJ�WR�WKH�VWUHQJWK�RI�WKHLU
LQIOXHQFH�

130+&$5�GBDUPST��UHVXOWLQJ�IURP�WKH�ZD\�WKH�SURMHFW�LV�LPSOHPHQWHG�
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�
/0/�130+&$5��H[WHUQDO��GBDUPST�
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�

$06/5&3"$5*/(�'"$5034
8IBU�GBDUPST�DBO�DPVOUFSBDU�UIJT
DIBOHF �
&RQVLGHU�ERWK�SURMHFW�DQG�QRQ�
SURMHFW�IDFWRUV��2UGHU�WKHP
DFFRUGLQJ�WR�WKH�VWUHQJWK�RI�WKHLU
LQIOXHQFH�

130+&$5�065$0.&4
8IBU�PVUDPNFT�PG�UIF�QSPKFDU�NVTU�CF
BDIJFWFE�JO�PSEFS�UP�DPOTJEFS�UIBU�UIF
FYQFDUFE�DIBOHF�IBT�BDUVBMMZ�UBLFO
QMBDF ��OLVW�DQG�QXPEHU�WKHP�

130+&$5�0651654
8IBU�PVUQVUT�NVTU�CF�QSPEVDFE�BOE
USBOTGFSSFE�UP�UIF�CFOFGJDJBSJFT�JO
PSEFS�UP�BDIJFWF�UIF�BCPWF�
NFOUJPOFE�PVUDPNFT ��OLVW�DQG
QXPEHU�DFFRUGLQJ�WR�WKH��RXWFRPHV�

130+&$5�"$5*7*5*&4
8IBU�QSPKFDU�BDUJWJUJFT�BSF
OFDFTTBSZ�UP�QSPEVDF�UIF�BCPWF�
NFOUJPOFE�PVUQVUT�BOE�PVUDPNFT 
�OLVW�DOO�DQG�QXPEHU�DFFRUGLQJ�WR�WKH
QXPEHULQJ�RI�RXWSXWV�

*/1654�3&4063$&4
8IBU�JOQVUT�SFTPVSDFT�BSF�OFDFTTBSZ
UP�DBSSZ�PVU�UIF�BDUJPOT ��H�J��WLPH
QHHGHG��KXPDQ�UHVRXUFHV��ILQDQFLDO�
WHFKQLFDO�HTXLSPHQW��SUHPLVHV�

4&26&/$&�0'�130+&$5�&-&.&/54�
8IBU�JT�UIF�TFRVFODF�PG�OFDFTTBSZ
TUFQT�FMFNFOUT�JO�UIF�QSPKFDU�UP
BDIJFWF�UIF�QSPKFDU�HPBMT 
�VFKHPH�IRU�FKDLQ�RI�FKDQJHV����

130+&$5�GBDUPST��UHVXOWLQJ�IURP�WKH�ZD\�WKH�SURMHFW�LV�LPSOHPHQWHG�
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�
/0/�130+&$5��H[WHUQDO��GBDUPST�
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B

���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B
���B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B

��



5PPM����5BCMF�PG�JOEJDBUPST�PG�QSPKFDU�FGGFDUT��RXWSXWV��RXWFRPHV��LPSDFW�

LQFOXGLQJ�VRXUFHV�RI�LQIRUPDWLRQ�HQDEOLQJ�WKH�YHULILFDWLRQ�RI�WKHLU�OHYHO��ZLWK�H[DPSOHV��6RXUFH��RZQ�HODERUDWLRQ�

:KDW�*/%*$"5034�ZLOO�EH�XVHG
WR�DVVHVV�WKH�DFKLHYHPHQW��RI
WKH�SURMHFW�HIIHFWV"

:KR�RU�ZKDW�FDQ�EH�D�4063$&�0'

*/'03."5*0/�QHHGHG�WR�YHULI\�WKH�OHYHO

RI�LQGLFDWRUV��WR�FRPSDUH�WKH�OHYHO�RI

SODQQHG�DQG�DFWXDOO\�DFKLHYHG�UHVXOWV�"

0651654

0DWHULDO�JRRGV�VHUYLFHV

WKDW�WKH�UHFLSLHQW

UHFHLYHV��RU�SDUWLFLSDWHV

LQ�WKHLU��SURGXFWLRQ��

GXULQJ�WKH�FRXUVH�RI�WKH

HYDOXDWHG�SURMHFW

,Q�UHIHUHQFH�WR�VSHFLILF

REMHFWLYHV

065$0.&4

	)"3%�"/%�40'5


'LUHFW�DQG�LPPHGLDWH

HIIHFWV��LQ�WDQJLEOH�DQG

LQWDQJLEOH�IRUP�

,Q�UHIHUHQFH�WR�WKH

VSHFLILF�DQG�RSHUDWLRQDO

REMHFWLYHV�RI�WKH

HYDOXDWHG�SURMHFW

*.1"$5
:LGHU�HIIHFWV�RI�WKH
SURMHFW�JRLQJ�EH\RQG
WKH�GLUHFW�DQG
LPPHGLDWH�HIIHFWV�
FKDQJHV�WKDW�RFFXU�LQ
WKH�VRFLDO�JURXS�RU
EHQHILFLDULHV
�FRPPXQLW\
FDXVHG�E\�WKH�SURMHFW

,Q�UHIHUHQFH�WR�WKH
RYHUDOO�VWUDWHJLF�JRDOV�RI
WKH�HYDOXDWHG�SURMHFW

Number of self-analyses of the

project recipients’ strengths

Number of CVs developed 
as part of the project
Number of sample cover letters

Project recipients, psychologist,

career counsellor

Project recipients and career

advisor

Number of psychological diagnoses
performed
Number of diagnoses of professional 
preferences and predispositions
Number of Individual Action Plans
prepared

Psychologist, career counsellor,

internship supervisor

Number of reports prepared by
people conducting individual
project activities (psychologist,
career counsellor, trainers / trainers,
internship tutors)

Psychologist, career counsellor,

trainers / trainers, internship tutors

Number of people who participated in training
Number of people participating in internships
Number of certificates of completion of a particular
type of training
Number of apprenticeship completion certificates

Attendance lists for training and internships
Photographic documentation
Letters confirming receipt of certificates
from training and internships
Internship contracts

Number of hours of classes (training,
psychological and professional counselling,
internships)
Number of people who acquired new
competences, i.e. knowledge and skills
(comparison before and after training)
Number of people with increased
motivation for professional activation
(taking up employment or starting own
business)

Number of young unemployed
people in the region covered by the
project (before and after its
completion)
Number of people who are
employed as a result of
participating in the project
Number of people who set up a
business/own companies as a result
of participating in the project
(including the self-employed)

Project documentation (registers/lesson
plans signed by the teachers),
Intern diaries
Knowledge and skills tests conducted
before and after the training
Opinion of a career counsellor, findings
regarding the study of motivation to take
up employment

Poviat Labour Office,

Local Data Bank, 

Information provided by project

recipients and their social

environment (families, relatives)

��

0RUH�H[DPSOHV�RI�WDUJHWLQJ�LQGLFDWRUV�FDQ�EH�IRXQG�LQ�WKH�(VJEF�PO�.FBTVSJOH�%FDFOU�+PCT�GPS�:PVUI�

0RQLWRULQJ��HYDOXDWLRQ�DQG�OHDUQLQJ�LQ�ODERXU�PDUNHW�SURJUDPPHV��(67$%/,6+,1*�$�021,725,1*�6<67(0�

S����

https://www.ilo.org/wcmsp5/groups/public/---ed_emp/documents/instructionalmaterial/wcms_627311.pdf


7R�LQLWLDWH�DQ�LQ�GHSWK�UHIOHFWLRQ�RQ�WKH�ORJLF�DQG�FRKHUHQFH�RI�SURMHFW�DFWLYLWLHV��WKHLU

WUDQVODWLRQ� LQWR� SURMHFW� REMHFWLYHV�� DV� ZHOO� DV� IDFWRUV� IDFLOLWDWLQJ� DQG� KLQGHULQJ� WKHLU

DFKLHYHPHQW�

7R� SODQ� LQ� DGYDQFH� WKH� FROOHFWLRQ� RI� LQIRUPDWLRQ� �GDWD�� WKDW� HQDEOHV� HYDOXDWLRQ

TXHVWLRQV� WR� EH� DQVZHUHG� �H�J�� ZLWKRXW� WKH� EDVHOLQH� PHDVXUHPHQW� RI� WKH� OHYHO� RI

NQRZOHGJH� DQG� VNLOOV� RI� WKH� UHFLSLHQWV� RI� WKH� WUDLQLQJ� �EHIRUH� WKLV� DFWLYLW\��� LW� ZLOO� EH

LPSRVVLEOH�WR�UHOLDEO\�GHPRQVWUDWH�WKH�FKDQJH�WKDW�KDV�EHHQ�REWDLQHG��L�H��DQ�LQFUHDVH

LQ�FRPSHWHQFHV��ZKLFK�VKRXOG�WDNH�SODFH�DV�D�UHVXOW�RI�WKLV�WUDLQLQJ��

7R�ILQG�DSSURSULDWH�IXQGV�WR�FRQGXFW�WKH�HYDOXDWLRQ�DQG�WR�HQWHU� LQWR�WKH�VFKHGXOH�RI

SURMHFW�DFWLYLWLHV�WKDW�ZLOO�KHOS�WR�FROOHFW�UHOHYDQW�GDWD��DQDO\VH�WKHP�DQG�UHSRUW�WKHP�

7R� SODQ� WKH� FROOHFWLRQ� RI� LQIRUPDWLRQ� LQ� WKH� PRVW� HIILFLHQW� ZD\� �WKH� FKHDSHVW�� IDVWHVW�

HDVLHVW��GXULQJ�RU�DIWHU�WKH�LPSOHPHQWDWLRQ�RI��SURMHFW�DFWLYLWLHV�

,W�LV�ZRUWK�GHYHORSLQJ�WKH�FRQFHSW�RI�HYDOXDWLRQ�EHIRUH�VWDUWLQJ�WKH�SURMHFW�RU�HYHQ�GXULQJ

LWV�SODQQLQJ��EHFDXVH�LW�DOORZV�\RX�

,W� LV�ZRUWK�UHPHPEHULQJ�WKDW�FWBMVBUJPO�JT�B�NVMUJ�TUBHF�QSPDFTT�WKDW� PXVW� EH� GHVLJQHG

DQG�SODQQHG�ZHOO��DQG�WKHQ�LPSOHPHQWHG�VWHS�E\�VWHS�

6WDJHV�RI�WKH�HYDOXDWLRQ�SURFHVV

���'LDJQRVLV�RI�HYDOXDWLRQ�QHHGV

���&RQFHSWXDOLVDWLRQ�DQG�SODQQLQJ

���,QIRUPDWLRQ�FROOHFWLRQ���UHVHDUFK�LPSOHPHQWDWLRQ

���'DWD�DQDO\VLV�DQG�LQIHUHQFH

���5HSRUWLQJ

����������8VLQJ�HYDOXDWLRQ�UHVXOWV���LPSOHPHQWDWLRQ�RI�UHFRPPHQGDWLRQV

�����8IFO�UP�TUBSU�EFWFMPQJOH�BO�FWBMVBUJPO�DPODFQU�BOE�QMBO 

��



&RQFHSWXDOL]DWLRQ� DQG� SODQQLQJ� RI� HYDOXDWLRQ

VKRXOG� QRW� VWDUW� ZLWKRXW� LGHQWLI\LQJ� ZKR� QHHGV

WKH� LQIRUPDWLRQ�� FRQFOXVLRQV� DQG� UHFRPPHQ�

GDWLRQV� IURP� WKH� HYDOXDWLRQ� DQG� IRU� ZKDW

SXUSRVH�� ,W� LV� JRRG� WR� EHJLQ� WKH� GLDJQRVLV� RI

HYDOXDWLRQ� QHHGV� ZLWK� WKH� VWDNHKROGHUV� RI� WKH

SURMHFW�WR�EH�HYDOXDWHG�

1SPKFDU� TUBLFIPMEFST� DUH� SHRSOH�HQWLWLHV

�LQVWLWXWLRQV�� RUJDQLVDWLRQV�� LQYROYHG� LQ� YDULRXV

ZD\V� LQ� WKH� LPSOHPHQWDWLRQ� RI� D� SDUWLFXODU

SURMHFW��H�J��LWV�EHQHILFLDULHV��SURMHFW�WHDP��VWDII

LPSOHPHQWLQJ� SURMHFW� DFWLYLWLHV� �H�J�� WUDLQHUV�

SV\FKRORJLVWV��FDUHHU�DGYLVRUV���SURMHFW�SDUWQHUV

�FRRSHUDWLQJ� RUJDQLVDWLRQV� RU� LQVWLWXWLRQV��

VSRQVRUV�IXQGHUV��HWF�

7KH�SDUWLFLSDWLRQ�RI�SURMHFW� VWDNHKROGHUV� LQ� WKH

HYDOXDWLRQ� LV� YHU\� LPSRUWDQW� DV� WKH\� DUH

SRWHQWLDO� DOOLHV� RI� WKH� HYDOXDWRU�� 7KH\� FDQ

VXSSRUW�WKH�HQWLUH�HYDOXDWLRQ�SURFHVV�� LQFOXGLQJ

WKH� LPSOHPHQWDWLRQ� RI� UHFRPPHQGDWLRQV� WKDW

LPSURYH� WKH� SURMHFW�� 7KDQNV� WR� WKH� LQYROYHPHQW

RI� YDULRXV� VWDNHKROGHUV� LQ� WKH� HYDOXDWLRQ

DFWLYLWLHV�� LW� LV� SRVVLEOH� QRW� RQO\� WR� LPSURYH

FRPPXQLFDWLRQ� DQG� FRRSHUDWLRQ� ZLWK� SDUWQHUV�

EHQHILFLDULHV� DQG� SURMHFW� VWDII�� EXW� DOVR� WR

FRQYLQFH� IXQGHUV� WR� LQYHVW� LQ� WKH� SURMHFW

FXUUHQWO\�EHLQJ� LPSOHPHQWHG�RU� LWV�QH[W�HGLWLRQ�

,I� WKH�VWDNHKROGHUV�DUH� LQWHUHVWHG� LQ�WKH�SURMHFW

HYDOXDWLRQ� WKHQ� FRQGXFWLQJ� WKH� HYDOXDWLRQ� LQ� D

QBSUJDJQBUPSZ� NBOOFS� �� LQYROYLQJ� WKH

VWDNHKROGHUV� LQ� WKH� HQWLUH� HYDOXDWLRQ� SURFHVV�

VWDUWLQJ�ZLWK� WKH�GLDJQRVLV�RI�HYDOXDWLRQ�QHHGV

��VKRXOG�EH�PXFK�HDVLHU�

7KH� EHVW� ZD\� WR� GLDJQRVH� HYDOXDWLRQ� QHHGV

ZKLOH� HQVXULQJ� D� KLJK� OHYHO� RI� VWDNHKROGHU

SDUWLFLSDWLRQ� LV� WR� FRQGXFW� D�XPSLTIPQ�JURXS

LQWHUYLHZ� ZLWK� UHSUHVHQWDWLYHV� RI� DOO� HQWLWLHV

�RUJDQLVDWLRQV�� LQVWLWXWLRQV�� DQG� JURXSV� RI

SHRSOH�LQYROYHG�LQ�D�SDUWLFXODU�SURMHFW�

,I�WKH�UHFLSLHQWV�RI�WKH�SURMHFW�DUH�\RXQJ�SHRSOH

�H�J�� 1((7V�� RU� RWKHU� JURXS� ZKR� PD\� KDYH

FRQFHUQV� DERXW� H[SUHVVLQJ� WKHLU� RSLQLRQV� LQ

SXEOLF��\RX�VKRXOG�ILUVW�KROG�D�VHSDUDWH�PHHWLQJ

ZLWK� WKHVH� EHQHILFLDULHV� DQG� WKHQ� LQYLWH� WKHLU

UHSUHVHQWDWLYHV� WR� SDUWLFLSDWH� LQ� D� ZRUNVKRS

ZLWK� RWKHU� VWDNHKROGHUV�� 7KLV� W\SH� RI� ZRUNVKRS

ZLWK� \RXQJ� SHRSOH� RU� RWKHU� SURMHFW� UHFLSLHQWV

ZLWK�D� UHODWLYHO\�ZHDN�VRFLDO�SRVLWLRQ�VKRXOG�EH

EDVHG� RQ� YDOXHV� VWUHQJWKHQLQJ� WKH� VXEMHFWLYLW\

RI� WKH� SURMHFW� EHQHILFLDULHV� �VHH� WKH� H[DPSOH

IURP� 3DUWLFLSDWRU\� HYDOXDWLRQ� ZLWK� \RXQJ

SHRSOH��

�����)PX�UP�EJBHOPTF�UIF�FWBMVBUJPO�OFFET�PG�UIF�QSPKFDU�TUBLFIPMEFST

��

https://www.participatorymethods.org/sites/participatorymethods.org/files/participatory%20evaluation%20with%20young%20people_Checkoway.pdf


"DUJWJUJFT
�H�J��UHFUXLWPHQW�RI�SURMHFW�UHFLSLHQWV��GLDJQRVLV�RI�WKHLU�QHHGV��SV\FKRORJLFDO

FRXQVHOOLQJ�� FRQGXFWLQJ� WUDLQLQJ�� FDUHHU� FRXQVHOOLQJ�� RUJDQLVDWLRQ� RI� LQWHUQVKLSV�

SURPRWLRQDO�DQG�LQIRUPDWLRQ�DFWLYLWLHV�

0VUQVUT
� H�J�� ,QGLYLGXDO� $FWLRQ� 3ODQV�� &9V� DQG� FRYHU� OHWWHUV� SUHSDUHG� GXULQJ� SURMHFW

H[HUFLVHV�� FHUWLILFDWHV� RI� WUDLQLQJ� DQG� LQWHUQVKLSV� FRPSOHWHG�� DWWHQGDQFH� OLVWV�� WUDLQLQJ

SURJUDPPHV��WUDLQHUV��UHSRUWV��WUDLQLQJ�PDWHULDOV��SURPRWLRQDO�PDWHULDOV�

0VUDPNFT
� H�J�� DQ� LQFUHDVH� LQ� VRIW� �VRFLDO� VNLOOV�� DQG� KDUG� �SURIHVVLRQDO� VNLOOV�

FRPSHWHQFHV��D�FKDQJH�LQ�WKH�DWWLWXGHV�RI�SURMHFW�SDUWLFLSDQWV��DQ�LQFUHDVH�LQ�PRWLYDWLRQ

WR�ORRN�IRU�D�MRE��ILQGLQJ�D�VXLWDEOH�MRE��PDLQWDLQLQJ�HPSOR\PHQW��VRFLDO�DFWLYDWLRQ�

(PBMT
�H�J��ORQJ�WHUP�HIIHFWV�RI�WKH�SURMHFW�WDUJHW�VWDWH��

0UIFS�JTTVFT
�H�J��FRPPXQLFDWLRQ�ZLWK�SURMHFW�UHFLSLHQWV��SURMHFW�PDQDJHPHQW




&9".1-&�0'�803,4)01�8*5)�45",&)0-%&34

�RZQ�HODERUDWLRQ�

$�PHHWLQJ�ZLWK�WKH�VWDNHKROGHUV�VKRXOG�VWDUW�E\�GLVFXVVLQJ�LWV�SXUSRVH�DQG�LQWURGXFLQJ�DOO�WKH

SDUWLFLSDQWV��7KHQ��LW�LV�ZRUWK�SUHVHQWLQJ�WKH�EHQHILWV�RI�SURMHFW�HYDOXDWLRQ��DV�ZHOO�DV�WDONLQJ

DERXW�KRZ�LW�LV�XVHIXO�IRU�LQGLYLGXDO�VWDNHKROGHUV�

$IWHU� VXFK� DQ� LQWURGXFWLRQ� \RX� FRXOG� KDQG� RXW� VPDOO� SRVW�LWV� WR� WKH� SDUWLFLSDQWV� RI� WKH

ZRUNVKRS�DQG�DVN�WKHP�WR�DQVZHU�WKH�IROORZLQJ�TXHVWLRQV�

�
�8IBU�EP�*�XBOU�UP�MFBSO�GSPN�FWBMVBUJPO 

�
�8IZ�JT�JU�JNQPSUBOU�UP�LOPX�UIBU �8IBU�EP�*�XBOU�UP�VTF�UIJT�LOPXMFEHF�GPS �

	UIBU�XBZ�ZPV�EFGJOF�UIF�0#+&$5*7&4�0'�5)&�&7"-6"5*0/


7KH�FROOHFWHG�SRVW�LWV�VKRXOG�EH�JURXSHG��SUHIHUDEO\�RQ�D�IOLSFKDUW��LQ�VXFK�D�ZD\�WKDW�VLPLODU

PDWWHUV�DQG� UHODWHG�SURMHFW� HOHPHQWV�DUH� QH[W� WR�HDFK�RWKHU��<RX�FDQ�JURXS� WKH� UHSRUWHG

LVVXHV�LQWR�WKH�IROORZLQJ�DUHDV�

'LVFXVV�WKH�VHOHFWHG�LVVXHV�HOHPHQWV�RI�WKH�SURMHFW�ZLWK�VWDNHKROGHUV��FRQVLGHU�WRJHWKHU

ZKLFK�RI�WKHP�DUH�WKH�PRVW�LPSRUWDQW��)LQDOO\��WKHUH�VKRXOG�EH�QR�PRUH�WKDQ�D�IHZ�LVVXHV�>LQ

WKLV�ZD\��WKH�VFRSH�RI�HYDOXDWLRQ�ZLOO�EH�LQLWLDOO\�GHWHUPLQHG@�

��



DGHTXDF\�WR�WKH�QHHGV�RI�UHFLSLHQWV�ORFDO�FRPPXQLW\�ODERXU�PDUNHW��HPSOR\HUV��

HIIHFWLYHQHVV���DFKLHYLQJ�WKH�SODQQHG�UHVXOWV��RXWSXWV�DQG�RXWFRPHV��

XWLOLW\�RI�WKH�GHYHORSHG�UHVXOWV�IRU�YDULRXV�WDUJHW�JURXSV�RI�WKH�SURMHFW��H�J��1((7V��HPSOR\HUV��

HIILFLHQF\���WKH�UDWLR�RI�LQFXUUHG�LQSXWV��UHVRXUFHV��WR�WKH�DFKLHYHG�HIIHFWV�RI�WKH�SURMHFW�

VXVWDLQDELOLW\�RI�WKH�UHVXOWV�DFKLHYHG�DIWHU�WKH�HQG�RI�WKH�SURMHFW�

LPSDFW���KRZ�WKH�SURMHFW�LQIOXHQFHG�EHQHILFLDULHV�DQG�WKHLU�VRFLDO�HQYLURQPHQW�FRPPXQLWLHV�

7KHQ��HDFK�RI�WKH�SULRULW\�LVVXHV�VHOHFWHG�IRU�HYDOXDWLRQ�VKRXOG�EH�GLVFXVVHG�LQ�WKH�IROORZLQJ�UHVSHFWV

�DQG�WKH�IDFLOLWDWRU�VKRXOG�ZULWH�GRZQ�FRQFOXVLRQV�RQ�WKH�IOLS�FKDUW��

���*O�XIBU�SFTQFDU�TIPVME�UIF� JTTVF�CF�DPOTJEFSFE ��KHUH�\RX�FKRRVH� WKH�HYDOXDWLRQ�FULWHULD�

IRU�H[DPSOH�

���8IBU�RVFTUJPOT� �WDNLQJ� LQWR� DFFRXQW� WKH� DERYHPHQWLRQHG� FULWHULD�� TIPVME� UIF� FWBMVBUJPO

BOTXFS �5HJDUGLQJ�HDFK�RI� WKH�SULRULW\�HYDOXDWLRQ� LVVXHV��DW� OHDVW�RQH�VXFK�TXHVWLRQ�VKRXOG�EH

IRUPXODWHG��WKLV�LV�KRZ�\RX�LQLWLDOO\�GHILQH�WKH�HYDOXDWLRQ�TXHVWLRQV�

���8IBU�LJOE�PG�JOGPSNBUJPO�EBUB�JT�OFFEFE�UP�BOTXFS�FBDI�PG�UIFTF�RVFTUJPOT �

�WKLV�ZD\�\RX�LQLWLDOO\�LGHQWLI\�WKH�VFRSH�RI�LQIRUPDWLRQ�QHHGHG�

���)PX�DBO�TVDI�JOGPSNBUJPO�EBUB�CF�PCUBJOFE�BOE�XIFSF�GSPN �

�WKLV�ZD\�\RX�LQLWLDOO\�GHILQH�VRXUFHV�RI�LQIRUPDWLRQ�DQG�UHVHDUFK�PHWKRGV�

��� )PX� DBO� TUBLFIPMEFST� BTTJTU� JO� UIF� FWBMVBUJPO� QSPDFTT � �H�J�� E\� KHOSLQJ� WR� REWDLQ

LQIRUPDWLRQ�GDWD�� GLUHFW� SDUWLFLSDWLRQ� LQ� WKH� UHVHDUFK�� FRQVXOWDWLRQ� RI� HYDOXDWLRQ� ILQGLQJV� DQG

WKHLU�GLVVHPLQDWLRQ���WKLV�ZD\�\RX�PRELOL]H�WKHLU�VXSSRUW�IRU�WKH�HYDOXDWLRQ�

)LQDOO\��LW�LV�ZRUWK�ILQGLQJ�RXW�LQ�XIBU�GPSN�UIF�TUBLFIPMEFST�XPVME�MJLF�UP�SFDFJWF�UIF�FWBMVBUJPO

GJOEJOHT�

��:RXOG�WKH�VWDNHKROGHUV�OLNH�WR�UHFHLYH�WKH�UHVXOWV�LQ�WKH�IRUP�RI�D�UHSRUW��L�H��DQ�H[WHQVLYH�WH[W

GRFXPHQW��� PXOWLPHGLD� SUHVHQWDWLRQ�� LQIRJUDSKLFV�� KRZ� GHWDLOHG� ZRXOG� SDUWLFXODU� VWDNHKROGHU

JURXSV�OLNH�WKH�ILQGLQJV�WR�EH�SUHVHQWHG�WR�WKHP"




7KH�LQIRUPDWLRQ�JDWKHUHG�GXULQJ�WKH�ZRUNVKRS�ZLWK�WKH�SDUWLFLSDWLRQ�RI�VWDNHKROGHUV�VKRXOG�EH�XVHG

WR�SUHSDUH� WKH�HYDOXDWLRQ�FRQFHSW�DQG�SODQ� �VHH�FKDSWHU������� 7KHUHIRUH�� LW� LV�ZRUWK�VXPPDULVLQJ

WKH�NH\�ILQGLQJV�RI�WKH�GLDJQRVLV�RI�VWDNHKROGHU�QHHGV�LQ�WKH�WDEOH�EHORZ�

7RRO����5BCMF�TVNNBSZ�PG�UIF�EJBHOPTJT�PG�UIF�QSPKFDU�TUBLFIPMEFST³�FWBMVBUJPO�OFFET

,QIRUPDWLRQ� RQ� WKH� H[SHFWDWLRQV� RI� LQGLYLGXDO� VWDNHKROGHUV� UHJDUGLQJ� WKH� IRUP� RI� SUHVHQWDWLRQ� DQG
ZD\V� RI� XVLQJ� HYDOXDWLRQ� UHVXOWV� ZLOO� EH� XVHIXO� LQ� WKH� SODQQLQJ� SKDVH� RI� WKHLU� GLVVHPLQDWLRQ� �VHH
FKDSWHU������

��



�

�

5PPM����5BCMF�TVNNBSZ�PG�UIF�EJBHOPTJT�PG�UIF�QSPKFDU�

TUBLFIPMEFST³�FWBMVBUJPO�OFFET

���&WBMVBUJPO�'PDVT�"SFBT
:KDW�LV�WR�EH�HYDOXDWHG��LQGLYLGXDO�SURMHFW
DFWLYLWLHV��RXWSXWV��RXWFRPHV��REMHFWLYHV�

RWKHU�LVVXHV"

���&WBMVBUJPO�DSJUFSJB�BOE�RVFTUJPOT
:KDW�TXHVWLRQV�VKRXOG�WKH�HYDOXDWLRQ

DQVZHU�UHJDUGLQJ�D�SDUWLFXODU�FULWHULRQ
DQG�LVVXH"�

�DW�OHDVW�RQH�TXHVWLRQ�IRU�HDFK�FULWHULRQ�DQG�LVVXH�

���*OUFSFTUFE�TUBLFIPMEFST
:KR�ZDQWV�WR�NQRZ�WKH�DQVZHU

WR�WKLV�TXHVWLRQ"

�

�

4UBLFIPMEFST�

�H[DPSOHV�

���5ZQF�PG�TVQQPSU�EFDMBSFE�CZ�

TUBLFIPMEFST�
�H�J��REWDLQLQJ��SURFHVVLQJ�LQIRUPDWLRQ�GDWD�

FRQVXOWLQJ�HYDOXDWLRQ�ILQGLQJV��GLVVHPLQDWLQJ�UHVXOWV��

0DQDJHPHQW�RI�WKH�RUJDQLVDWLRQ
LPSOHPHQWLQJ�WKH�SURMHFW

3URMHFW�7HDP

([WHUQDO�VSHFLDOLVWV��H�J�
WUDLQHUV��LQWHUQVKLSV

VXSHUYLVRUV�

3URMHFW�WDUJHW�JURXS

�EHQHILFLDULHV�UHFLSLHQWV�

*UDQW�JLYLQJ�LQVWLWXWLRQ��
GRQRU

3DUWQHU��

3DUWQHU��

���1SFGFSSFE�GPSN�PG�FWBMVBUJPO

SFQPSU
�H�J��D�FRPSUHKHQVLYH�WH[W�GRFXPHQW��LWV�DEVWUDFW�

SUHVHQWDWLRQ��LQIRJUDSKLFV�

��



7KH� LQIRUPDWLRQ�FROOHFWHG�GXULQJ� WKH�ZRUNVKRS�ZLWK� WKH� VWDNHKROGHUV�ZLOO�EH�XVHG� WR�SUHSDUH

WKH�FRQFHSW�DQG�SODQ�RI�WKH�HYDOXDWLRQ��7KH�FRQFHSW�RI�HYDOXDWLRQ��L�H��DQ�LGHD�RQ�KRZ�WR�FDUU\

LW�RXW��FDQ�EH�SUHSDUHG�LQ���VWHSV�

�����)PX�UP�EFTJHO�BOE�QMBO�UIF�FWBMVBUJPO

%JBHSBN����&WBMVBUJPO�DPODFQU��RZQ�HODERDUWLRQ


��1SPCMFN�EFGJOJOH�� *OEJDBUJPO��PG
SFTFBSDI�JTTVFT

��VXEMHFW�������������������������������
��VFRSH���������������������
��JRDO����
��W\SH�RI�HYDOXDWLRQ���

��HYDOXDWLRQ�LVVXHV
��HYDOXDWLRQ�FULWHULD��
��HYDOXDWLRQ
TXHVWLRQV��

4UFQ���� 4UFQ����

��VRXUFHV�RI�LQIRUPDWLRQ
��GDWD�FROOHFWLRQ
PHWKRGV�WHFKQLTXHV
��VFKHPH�DQG�FRXUVH�RI
UHVHDUFK
��HYDOXDWLRQ�WRROV

%FTJHOJOH�FWBMVBUJPO
SFTFBSDI�NFUIPEPMPHZ��

4UFQ����

4VCKFDU�PG�FWBMVBUJPO�±�ZKDW�GR�\RX�ZDQW�WR�HYDOXDWH��H�J��ZKLFK�SURMHFW�RU�SURJUDPPH��

4DPQF�PG�FWBMVBUJPO���ZKDW�SDUW�RI�WKH�SURMHFW�ZLOO�EH�LQFOXGHG�LQ�WKH�HYDOXDWLRQ��H�J��WKH

HQWLUH�SURMHFW�RU�VHOHFWHG�HOHPHQWV���SDUWLFXODU�DFWLYLWLHV��HIIHFWV�

1VSQPTF	T
� PG� UIF� FWBMVBUJPO� �� ZKDW� DUH� \RX� FRQGXFWLQJ� LW� IRU�� ZKDW� ZLOO� \RX� XVH� WKH

HYDOXDWLRQ�ILQGLQJV�IRU�

5ZQF�PG�FWBMVBUJPO���DW�ZKDW�VWDJH�RI� WKH�SURMHFW� LPSOHPHQWDWLRQ�ZLOO� \RX�FRQGXFW� WKH

HYDOXDWLRQ�� EHIRUH� WKH� FRPPHQFHPHQW� RI� SURMHFW� DFWLYLWLHV� �H[�DQWH� HYDOXDWLRQ��� GXULQJ

WKHLU� LPSOHPHQWDWLRQ��PLG�WHUP�RU�RQ�JRLQJ�HYDOXDWLRQ���DIWHU�FRPSOHWLQJ�WKH�SURMHFW��H[�

SRVW�HYDOXDWLRQ��

&WBMVBUJPO� DSJUFSJB� ±� IHDWXUHV� LQGLFDWLQJ� LQ�ZKDW� UHVSHFW� WKH� SURMHFW� LV� HYDOXDWHG� �H�J�

UHOHYDQFH��HIIHFWLYHQHVV��HIILFLHQF\��XWLOLW\��LPSDFW��VXVWDLQDELOLW\��

&WBMVBUJPO� RVFTUJPOT� �� JHQHUDOO\� IRUPXODWHG� TXHVWLRQV� UHJDUGLQJ� LVVXHV� WKDW� DUH

LPSRUWDQW�LQ�WHUPV�RI�DVVHVVLQJ�WKH�YDOXH�DQG�TXDOLW\�RI�WKH�HYDOXDWHG�SURMHFW�

&WBMVBUPS�±�ZKR�ZLOO�SHUIRUP�WKH�HYDOXDWLRQ��H�J��D�WHDP�LPSOHPHQWLQJ�WKH�SURMHFW��VHOI�

HYDOXDWLRQ��� DQ� HYDOXDWLRQ� VSHFLDOLVW� HPSOR\HG� E\� WKH� RUJDQLVDWLRQ� LPSOHPHQWLQJ� WKH

SURMHFW��LQWHUQDO�HYDOXDWLRQ��RU�DQ�H[WHUQDO�HQWLW\�FRQWUDFWHG�E\�LW��H[WHUQDO�HYDOXDWLRQ��

7KH�ILUVW�DQG�VHFRQG�VWHSV�LQFOXGH�WKH�IROORZLQJ�

��
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�

�

�

�

�

8IBU�TUBHF�PG�UIF�QSPKFDU

JNQMFNFOUBUJPO�EP�ZPV�XBOU�UP

FWBMVBUF `

4VCKFDU�PG�FWBMVBUJPO�

��ZKDW�GR�\RX�ZDQW�WR�HYDOXDWH"

5IF�TDPQF�PG�FWBMVBUJPO�

��ZKDW�SDUW�RI�WKH�SURMHFW�GR�\RX�ZDQW�WR�HYDOXDWH

�WKH�ZKROH�RQH�RU�VHOHFWHG�DFWLYLWLHV�WDVNV�"

V��.�Ýu©ÓuÎ�¶°.Þ�©©.�¶Ý�Ä.u©©.ÁÄ¶¥��Î.u�Î�Ý�Î��È. �. ÎuÈ§È
. ����
Ä���Á��°Î.Ä��ÄÓ�Î¯�°Î
.ÎÄu�°�°�.�¶Ä.Î��.��Ý�©¶Á¯�°Î.¶�.�uÄ�
u°�. È¶�Î. �ÁÈä��¶È¶��u©�. �¶¯Á�Î�°��È
. ÁÈä��¶©¶���u©. u°�
Ý¶�uÎ�¶°u©.�¶Ó°È�©©�°�.u°�.�°Î�Ä°È��ÁÈ�

8IP�XJMM�JNQMFNFOU�UIF�FWBMVBUJPO 

5IF�QVSQPTF�PG�FWBMVBUJPO�	PCKFDUJWFT


BOE�UIF�QMBOOFE�VTF�PG�JUT�GJOEJOHT�

3XUSRVHV�FDQ�EH�UHODWHG�WR�WKH�PDLQ�IXQFWLRQV�RI

HYDOXDWLRQ��HGXFDWLRQDO��GHFLVLRQ�PDNLQJ�

GHYHORSPHQW��UHSRUWLQJ��SURPRWLRQDO��SURFHGXUDO�

(YDOXDWLRQ�SXUSRVHV�VKRXOG�EH�OLQNHG�WR�HYDOXDWLRQ

W\SHV��FULWHULD�DQG�TXHVWLRQV�

SURFHVVHV�DQG�DFWLYLWLHV�WKDW�VHUYH�WKH�SURMHFW

LPSOHPHQWDWLRQ�

WKH�HIIHFWV�DFKLHYHG�DQG�WKH�UHDVRQV�RI

H[DPLQHG�SKHQRPHQD�

WKH�ZD\�WKH�SURMHFW�LV�RSHUDWHG��H�J�

PDQDJHPHQW�V\VWHP��

$SJUFSJB��BOE�FWBMVBUJPO�RVFTUJPOT�����JO

XIBU�SFTQFDU�TIPVME�UIF�TVCKFDU�PG

FWBMVBUJPO�CF�DPOTJEFSFE�	�
�BOE�XIBU

EP�ZPV�XBOU�UP�MFBSO�BCPVU�JU�	��
 

(YDOXDWLRQ�TXHVWLRQV�VKRXOG�EH�UHODWHG�WR�WKH

HYDOXDWLRQ�FULWHULD��EXW�\RX�FDQ�DOVR�DGG�TXHVWLRQV

WKDW�DUH�QRW�UHODWHG�WR�WKH�DERYHPHQWLRQHG�FULWHULD

RU�IRUPXODWH�\RXU�RZQ�FULWHULD��H�J��FRPSOHPHQWDULW\�

V\QHUJ\��

(YDOXDWLRQ�TXHVWLRQV�PD\�UHODWH�WR�

<RX�FDQ�SUHVHQW� WKLV� LQIRUPDWLRQ� LQ�D� WDEOH� VKRZLQJ�\RXU�FWBMVBUJPO�DPODFQU��$Q�H[DPSOH�RI� VXFK�D

WDEOH�DQG�LWV�DSSOLFDWLRQ�WR�D�VSHFLILF�SURMHFW�DUH�SUHVHQWHG�EHORZ��

5PPM���`&WBMVBUJPO�$PODFQU�5BCMF��WHPSODWH�FDQ�EH�IRXQG�LQ�WKH�DWWDFKPHQWV��RZQ�HODERUDWLRQ��
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7KH� WKLUG� VWDJH� RI� GHYHORSLQJ� DQ� HYDOXDWLRQ� FRQFHSW� UHTXLUHV� NQRZOHGJH� RI� WKH� YDULRXV

UHVHDUFK�PHWKRGV� DQG� WRROV� SUHVHQWHG� LQ�&KDSWHU� ,,,�� )RU� WKLV� UHDVRQ�� SDUW� RI� WKH� HYDOXDWLRQ

SODQQLQJ�UHODWHG�WR�WKH�PHWKRGRORJ\�RI�FROOHFWLQJ�GDWD�IRU�HYDOXDWLRQ�LV�SUHVHQWHG�LQ�6HFWLRQ

�����DQ�H[DPSOH�RI�WKLV�VWDJH�RI�HYDOXDWLRQ�GHVLJQ�LV�SUHVHQWHG�LQ�WRRO����

,QIRUPDWLRQ� RQ� WKH� DYDLODELOLW\� RI� WKH� QHFHVVDU\� GDWD�� DV� ZHOO� DV� WKH� SRVVLELOLW\� RI� REWDLQLQJ

VXSSRUW� IURP�UHVSHFWLYH�VWDNHKROGHUV��ZLOO�EH�XVHG�ZKHQ�SODQQLQJ�WKH�HYDOXDWLRQ�SURFHVV�DQG

HVWLPDWLQJ� WKH� UHVRXUFHV� QHFHVVDU\� WR� FDUU\� LW� RXW�� 7KH� HYDOXDWLRQ� SODQ� VKRXOG� LQFOXGH� VXFK

HOHPHQWV� DV�� JUT� TDIFEVMF� �ZLWK� UHVSHFWLYH� VWDJHV��� SFTPVSDFT� QHFHVVDU\� WR� FRQGXFW� WKH

HYDOXDWLRQ� �KXPDQ�� WLPH�� ILQDQFLDO�� LQIRUPDWLRQ��� DV� ZHOO� DV� WKH� SODQQHG� IRUP�V�� RI� UIF

FWBMVBUJPO�SFQPSU�

<RX�FDQ�SUHVHQW�WKLV� LQIRUPDWLRQ�LQ�DQ�HYDOXDWLRQ�SODQQLQJ�WDEOH��$Q�H[DPSOH�RI�VXFK�D�WDEOH

WRJHWKHU�ZLWK�KRZ�LW�LV�DSSOLHG�WR�D�VSHFLILF�SURMHFW�LV�SUHVHQWHG�LQ�5PPM����RZQ�HODERUDWLRQ��

��

&WBMVBUJPO

UJNFQMBO
+RZ�ORQJ�ZLOO�LW�WDNH�WR

FRPSOHWH�HDFK�RI�WKH

IROORZLQJ�DFWLYLWLHV�WDVNV"

��� %FWFMPQNFOU� PG� UIF� FWBMVBUJPO� DPODFQU� BOE� QSFQBSBUJPO� PG� UIF

FWBMVBUJPO� TUVEZ� 	QSFQBSBUJPO� PG� SFTFBSDI� UPPMT
� PSHBOJ[BUJPO� PG� UIF

TUVEZ
������ZHHNV

���$PMMFDUJOH�JOGPSNBUJPO�EBUB��DSSUR[�����ZHHNV

���"OBMZTJT�PG�DPMMFDUFE�EBUB�	RVBOUJUBUJWF
�RVBMJUBUJWF
�������ZHHNV

���1SFQBSBUJPO�PG�UIF�SFQPSU����ZHHNV

��"WBJMBCMF�SFTPVSDFT

WKDW�FDQ�EH�XVHG�WR

FRQGXFW�WKH�HYDOXDWLRQ�

B
� )VNBO� �QXPEHU� DQG� FRPSHWHQFHV� RI� SHRSOH� QHHGHG� WR� FRQGXFW� WKH
HYDOXDWLRQ�
7KH�HYDOXDWLRQ�ZLOO�EH�FDUULHG�RXW�E\���SHRSOH�IURP�WKH�SURMHFW�WHDP��ZKR�PD\�EH�VXSSRUWHG�E\�DQ
H[WHUQDO� VSHFLDOLVW� �HYDOXDWRU��DW� YDULRXV� VWDJHV�RI� WKH�SURFHVV��H�J��DVVHVVLQJ� WKH�FRQVLVWHQF\�RI
WKH� HYDOXDWLRQ� FRQFHSW� DV�ZHOO� DV� UHOHYDQFH� DQG�PHWKRGRORJLFDO� FRUUHFWQHVV� RI� UHVHDUFK� WRROV�
FRQVXOWLQJ� WKH� GDWD� DQDO\VLV� SURFHVV� DQG� WKH� FRQWHQW� RI� WKH� UHSRUW�� 7KH� WHDP� FRQGXFWLQJ� WKH
HYDOXDWLRQ� KDYH� H[SHULHQFH� LQ� FDUU\LQJ� RXW� TXDQWLWDWLYH� �VXUYH\V�� DQG� TXDOLWDWLYH� UHVHDUFK
�LQGLYLGXDO�DQG�JURXS�LQWHUYLHZV��GRFXPHQWDWLRQ�DQDO\VLV��

C
�5JNF��KRZ�ORQJ�ZLOO�LW�WDNH�XV�WR�FRPSOHWH�WKH�HYDOXDWLRQ"��
$SSUR[�����ZHHNV��SHRSOH�FRQGXFWLQJ�WKH�HYDOXDWLRQ�ZLOO�SHUIRUP�RWKHU�SURIHVVLRQDO�GXWLHV�DW�WKH�VDPH�WLPH��7KH�GXUDWLRQ�RI�WKH�VWXG\�ZDV
H[WHQGHG�GXH�WR�WKH�KROLGD\�SHULRG��ZKLFK�PD\�OHDG�WR�GLIILFXOWLHV�LQ�DFFHVVLQJ�UHVSRQGHQWV�

D
�'JOBODJBM��ZKDW�ILQDQFLDO�UHVRXUFHV�GR�\RX�SODQ�WR�DOORFDWH�IRU�HYDOXDWLRQ��H�J��D�SHUFHQWDJH�RI�WKH�SURMHFW
EXGJHW"��
$SSUR[��������RI�WKH�HQWLUH�SURMHFW�EXGJHW

E
� *OGPSNBUJPO� �ZKDW�GDWD�QHHGHG� WR�DQVZHU� WKH�HYDOXDWLRQ�TXHVWLRQV�DUH� FXUUHQWO\�DYDLODEOH��ZKDW� UHSRUWV�
GRFXPHQWV��VWDWLVWLFV�FDQ�\RX�XVH"�
([DPSOHV��D�UHSRUW�RQ�WKH�DQDO\VLV�RI�WKH�QHHGV�RI�WKH�SURMHFW�WDUJHW�JURXSV��ZULWH�XSV�RI�WUDLQHUV��FRQVXOWDQWV�DQG�LQWHUQVKLS�VXSHUYLVRUV�
GDWD�RQ�XQHPSOR\PHQW�DPRQJ�\RXQJ�SHRSOH�LQ�WKH�DUHD�FRYHUHG�E\�WKH�SURMHFW��LQIRUPDWLRQ�RQ�ORFDO�GHPDQG�IRU�SDUWLFXODU�SURIHVVLRQV�DQG
WKH� VWDIILQJ� QHHGV� RI� HPSOR\HUV�� GDWD� IURP� SURMHFW� PRQLWRULQJ�� LQIRUPDWLRQ� �LQFOXGLQJ� HYDOXDWLRQ� UHSRUWV�� RQ� VLPLODU� SURMHFWV�� RXWSXWV
GHYHORSHG�ZLWKLQ�WKH�SURMHFW��LQGLYLGXDO�DFWLRQ�SODQV��&9V��VDPSOH�FRYHU�OHWWHUV���SURMHFW�GRFXPHQWDWLRQ�UHJDUGLQJ�WKH�RXWSXWV��DWWHQGDQFH
OLVWV��WUDLQLQJ�DQG�LQWHUQVKLS�FRPSOHWLRQ�FHUWLILFDWHV�LVVXHG���RXWFRPH�LQGLFDWRU�PHDVXUHPHQWV��EDVHOLQH��PLG�WHUP�DQG�ILQDO�PHDVXUHPHQWV
RI�WKH�VRFLDO�DQG�YRFDWLRQDO�FRPSHWHQFHV�

��
'PSN�PG�QSFTFOUBUJPO
PG�FWBMVBUJPO�SFTVMUT

$�PXOWLPHGLD�SUHVHQWDWLRQ�DQG�DQ�LQIRJUDSKLF�WR�EH�SRVWHG

RQ�WKH�SURMHFW�ZHEVLWH

��



$V� \RX� FDQ� VHH� LQ� WKH� WDEOH� DERYH�� LQIRUPDWLRQ� LV� RQH� RI� WKH� NH\

DVVHWV�WKDW�PXVW�EH�SURYLGHG�WR�FRQGXFW�HYDOXDWLRQ�DQG�WKHUH�DUH

SOHQW\�RI�GDWD�VRXUFHV�ZKLFK�FDQ�EH�XVHIXO�IRU�WKLV�SXUSRVH��,Q�WKH

FRQWH[W� RI� \RXWK� HPSOR\PHQW� SURMHFWV� RQH� RI� WKH�PRVW� LPSRUWDQW

DUHDV� RI� WKH� SURJUHVV� LQWHQGHG� LQ� WKH� SURMHFWV� DUH� JHQHUDO� DQG

YRFDWLRQDO�FRPSHWHQFHV��7KH�GHIDXOW�VRXUFH�RI�WKH�LQIRUPDWLRQ�RQ

WKH�LQLWLDO�DQG�ILQDO� OHYHO�RI�VXFK�VNLOOV�DPRQJ�SURMHFW�EHQHILFLDULHV

VKRXOG�EH�WKH�WUDLQHUV�RI�WKHVH�FRPSHWHQFHV��7KHUHIRUH��\RX�VKRXOG

FRRSHUDWH� ZLWK� WKH� WUDLQHUV� RQ� JDWKHULQJ� DQG� XVLQJ� WKH� GDWD

FRQFHUQLQJ� WKH� FRPSHWHQFHV� OHYHO� EHIRUH� DQG� DIWHU� WKH� WUDLQLQJ�

7KH�PHDVXUHPHQW�VKRXOG�XVH�PXOWLODWHUDO�SHUVSHFWLYHV�RQ�WKH�VNLOOV

RI�WUDLQHHV��WKH�WUDLQHU�V�SHUVSHFWLYH��VHOI�DVVHVVPHQW�RI�WKH�WUDLQHH

DQG� SV\FKRPHWULF� WHVW�� DQG� EH� FRKHUHQW� DQG� UHOHYDQW� WR� WKH

FRQWHQW�RI�WKH�WUDLQLQJ��<RX�FDQ�ILQG�DQ�H[DPSOH�RI�VXFK�WRROV�VHWV

LQ�WKH�DSSHQGL[�� ,W�DOORZV�WR�PHDVXUH���NH\�FRPSHWHQFHV��QHHGHG

IRU�SHUVRQDO� IXOILOPHQW�DQG�GHYHORSPHQW�� DFWLYH� FLWL]HQVKLS�� VRFLDO

LQFOXVLRQ� DQG� HPSOR\PHQW�� PHQWLRQHG� LQ� 5HFRPPHQGDWLRQ

���������(&�RI� WKH�(XURSHDQ�3DUOLDPHQW�DQG�RI� WKH�&RXQFLO�RQ

NH\�FRPSHWHQFHV�IRU�OLIHORQJ�OHDUQLQJ
�

��

�����)PX�UP�EFTJHO�JNQBDU�FWBMVBUJPO

7KH�NH\�GLVWLQJXLVKLQJ�IHDWXUH�RI�LPSDFW�HYDOXDWLRQ�LV�WKH�IDFW�WKDW

WKH�DVVHVVPHQW�RI�SURMHFW�HIIHFWV� WDNHV� LQWR�DFFRXQW�QRW�RQO\� WKH

LPSDFW�RI�DFWLYLWLHV�FDUULHG�RXW�LQ�WKH�SURMHFW��EXW�DOVR�WKH�LQIOXHQFH

RI� H[WHUQDO� �QRQ�SURMHFW�� IDFWRUV�� 7R� HYDOXDWH� WKH� VROH� LPSDFW� RI

WKH�SURMHFW�LW�LV�QHFHVVDU\�WR�SODQ�DQG�FRQGXFW�WKH�HYDOXDWLRQ�LQ�D

ZD\� WKDW�PDNHV� LW� SRVVLEOH� WR� GHWHUPLQH� LI� WKH� LPSOHPHQWDWLRQ� RI

WKH�SURMHFW�FDXVHG� WKH� LQWHQGHG�H[FKDQJH��DQG� WR�ZKDW�H[WHQW� LW

ZDV�LQIOXHQFHG�E\�QRQ�SURMHFW�IDFWRUV�

����������������������������������������������������������������������������������


�7KH�5HFRPPHQGDWLRQ����������(&�RI�WKH�(XURSHDQ�3DUOLDPHQW�DQG�RI�WKH

&RXQFLO�RI����'HFHPEHU������RQ�NH\�FRPSHWHQFHV�IRU�OLIHORQJ�OHDUQLQJ�UHIHUV�WR

WKH�IROORZLQJ�VNLOOV��

���FRPPXQLFDWLRQ�LQ�WKH�PRWKHU�WRQJXH��

���FRPPXQLFDWLRQ�LQ�IRUHLJQ�ODQJXDJHV��

���PDWKHPDWLFDO�FRPSHWHQFH�DQG�EDVLF�FRPSHWHQFHV�LQ�VFLHQFH�DQG

WHFKQRORJ\��

���GLJLWDO�FRPSHWHQFH��

���OHDUQLQJ�WR�OHDUQ��

���VRFLDO�DQG�FLYLF�FRPSHWHQFHV��

���VHQVH�RI�LQLWLDWLYH�DQG�HQWUHSUHQHXUVKLS��

���FXOWXUDO�DZDUHQHVV�DQG�H[SUHVVLRQ�



&RQGXFWLQJ�DQ�LPSDFW�HYDOXDWLRQ�DOORZV�\RX�WR�FROOHFW�YDULRXV�W\SHV�

RI�LQIRUPDWLRQ�WKDW�DUH�YHU\�XVHIXO�IRU�QSPKFDU�EFWFMPQNFOU�

��� 'DWD� RQ� WKH� BDUVBM� JNQBDU� RI� WKH� SURMHFW� RQ� DFKLHYLQJ� WKH� H[SHFWHG� FKDQJH� LV� WKH� NH\

LQIRUPDWLRQ�IRU�GHFLGLQJ�ZKHWKHU�WR�UHSHDW��GXSOLFDWH��LPSURYH�RU�WHUPLQDWH�WKH�SURMHFW�EHFDXVH�



D��QRQ�SURMHFW�IDFWRUV�FRXOG�KDYH�FRQWULEXWHG�WR�WKH�FKDQJH�LQWHQGHG�LQ�WKH�SURMHFW��VR�WKDW

UIF�SFBM�JNQBDU�RI�WKH�HYDOXDWHG�SURMHFW�NBZ�CF�TNBMMFS�WKDQ�WKH�REVHUYHG�FKDQJH��H�J��\RX

FDQ�REVHUYH�VRPH�H[WUD�JURZWK�RI�HPSOR\PHQW�DPRQJ�SURMHFW�EHQHILFLDULHV�IURP�D�VPDOO�WRZQ

DIWHU�D�SXEOLF�WUDQVSRUW�FRQQHFWLRQ�WR�WKH�QHDUHVW�FLW\�ZDV�HVWDEOLVKHG�



E��QRQ�SURMHFW�IDFWRUV�FRXOG�FRXQWHUDFW�WKH�FKDQJH�H[SHFWHG�LQ�WKH�SURMHFW��VR�WKDW�UIF�SFBM

JNQBDU�RI� WKH�HYDOXDWHG�SURMHFW�NBZ�CF�CJHHFS� WKDQ� WKH�REVHUYHG�FKDQJH� �H�J�� \RX�PLJKW

REVHUYH�WKDW�WKH�NQRZOHGJH�JURZWK���DV�WKH�GLIIHUHQFH�EHWZHHQ�WKH�UHVXOWV�RI� WKH�HQWU\�DQG

WKH� ILQDO� WHVW� DPRQJ� FRXUVH� SDUWLFLSDQWV� LQ� ����� ZDV� ORZHU� WKDQ� LQ� ������ EXW� �� DIWHU� \RX

FRQVLGHU� SDQGHPLF� HIIHFWV� �� WKH� UHDO� LPSDFW� RI� WKH� ����� FRXUVH�PD\� JHW� WKH� VDPH�DV� WKH

SUHYLRXV�\HDU�



��� *OGPSNBUJPO� RQ� WKH� GLYHUVLW\� DQG�PHFKDQLVPV� RI� UIF� JNQBDU� PG� JOEJWJEVBM� FMFNFOUT� PG� UIF

QSPKFDU�RQ�DFKLHYLQJ�WKH�H[SHFWHG�FKDQJH�JT�WFSZ�IFMQGVM�JO�JNQSPWJOH�UIF�QSPKFDU��H�J��LQ�\RXU

LPSDFW�HYDOXDWLRQ�\RX�PD\�VWXG\�VWRULHV�RI�FKDQJH�WROG�E\�WKH�SURMHFW�SDUWLFLSDQWV��RU�VLPSO\�DVN

EHQHILFLDULHV�DERXW�FKDQJHV�LQ�WKHLU�OLYHV�GXULQJ�SURMHFW�RU�ORQJHU�DQG�DERXW�WKH�PDMRU�FDXVHV�RI

WKH�FKDQJH�LQWHQGHG�E\�WKH�SURMHFW�LQFOXGLQJ�SDUWLFXODU�SURMHFW�DFWLYLWLHV���

��

��� *EFOUJGZJOH� NBKPS� FYUFSOBM� GBDUPST
BOE� UIF�NFDIBOJTNT� PG� UIFJS� JNQBDU
RQ�WKH�LQWHQGHG�FKDQJH�DBO�CF�VTFE�UP
NPEJGZ�QSPKFDU�BDUJWJUJFT�TP� UIBU� UIFZ
CFUUFS� DPODVS� XJUI� UIF� QSPDFTTFT
TVQQPSUJOH� UIF� DIBOHF� BOE� CFUUFS
DPQF�XJUI�PQQPTJOH�GBDUPST��H�J��DIWHU
ILQGLQJ� DERXW� WKH� QHZ� SXEOLF� WUDQVSRUW
OLQH� WR� WKH�FLW\� WKH�SURMHFW� FDQ�SHUIRUP
6:27� DQDO\VLV� RI� FRPPXWLQJ� DQG
HPSOR\PHQW���

'HSHQGLQJ�RQ�ZKLFK�RI�WKHVH� LVVXHV�DUH
WKH� SULRULW\� LQ� WKH� HYDOXDWLRQ� RI� D
SDUWLFXODU� SURMHFW�� EXW� DOVR� GHSHQGLQJ
RQ� WKH� IHDVLELOLW\� RI� REWDLQLQJ� UHOHYDQW
GDWD�� GLIIHUHQW� PRGHOV� �GHVLJQV�� RI
LPSDFW� HYDOXDWLRQ� DUH� XVHG� DORQJ� ZLWK
DSSURSULDWH�GDWD�FROOHFWLRQ�PHWKRGV�

Vu�©�. ÷�.��È��°È.¶�. �¯Áu�Î. �Ýu©ÓuÎ�¶°�. �Q�©��Î��. �Ä¶¯.f¶¶��¶ÓÈ�
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,Q� FYQFSJNFOUBM� EFTJHOT� �5&7� �� 3BOEPNJTFE� $POUSPMMFE� 5SJBMT��� SHRSOH� DUH� UDQGRPO\
DVVLJQHG�WR�WKH�JURXS�RI�EHQHILFLDULHV�RI�WKH�SURMHFW��WUHDWPHQW�JURXS��RU�WR�WKH�JURXS�QRW
FRYHUHG�E\�WKH�SURMHFW��FRQWURO�JURXS���5DQGRP�VHOHFWLRQ�WR�ERWK�JURXSV�KHOSV�WR�HQVXUH�WKDW
WKH�WZR�JURXSV�GR�QRW�GLIIHU� IURP�HDFK�RWKHU
��7KXV��FKDQJHV� LQ� WKH�RXWFRPH� LQGLFDWRUV� LQ
WKH�FRQWURO�JURXS�FDQ�EH�DWWULEXWHG�RQO\�WR�QRQ�SURMHFW�IDFWRUV��DQG�LQ�WKH�WHVW�JURXS���WR�WKH
FRPELQHG� LQIOXHQFH� RI� WKH� SURMHFW
V� DFWLYLWLHV� DQG� QRQ�SURMHFW� IDFWRUV�� 7KH� GLIIHUHQFH
EHWZHHQ� WKH�FKDQJH�REVHUYHG� LQ� WKH� WUHDWPHQW�JURXS�DQG� LQ� WKH�FRQWURO�JURXS� UHSUHVHQWV
WKH�DFWXDO�LPSDFW�RI�WKH�HYDOXDWHG�SURMHFW�

,Q�RVBTJ�FYQFSJNFOUBM�EFTJHOT��LQVWHDG�RI�FRPSDULQJ�UDQGRPO\�VHOHFWHG�JURXSV��\RX�FDQ��
FRPSDUH� FKDQJHV� LQ� D� JURXS� RI� SURMHFW� EHQHILFLDULHV� DQG� LQ� D� JURXS� ZKLFK� VKRZHG
SDUDOOHO� EHKDYLRXU� RYHU� FHUWDLQ� SHULRG� RI� WLPH� EHIRUH� WKH� SURMHFW� EHJDQ� �H�J�� LI� \RX
ODXQFKHG�D�SURMHFW�ZKLFK�VKRXOG� LQIOXHQFH� OHDUQLQJ�VNLOOV� LQ�RQH�FODVV�\RX�FDQ�FRPSDUH
WKH�G\QDPLFV�RI� VFKRRO�JUDGHV�RI� WKDW�FODVV�ZLWK� WKH�RWKHU�RQH�SURYLGHG�\RX�REVHUYHG
SDUDOOHO�LQ�WKHLU�UHVSHFWLYH�WUHQGV�LQ�SUHYLRXV�\HDUV��
FRPSDUH�D�VXEJURXS�RI�SURMHFW�EHQHILFLDULHV�DQG�D�VXEJURXS�RI�QRQ�EHQHILFLDULHV�ZKR
DUH�WKH�FORVHVW�WR�WKH�ERUGHUOLQH�HVWDEOLVKHG�GXULQJ�LPSOHPHQWDWLRQ�RI�SURMHFW�DGPLVVLRQ
FULWHULRQ��H�J��LI�WKH�SURMHFW�FRYHUHG�SXSLOV�LQ�RQH�GLVWULFW�\RX�FDQ�FRPSDUH�SXSLOV�IURP��
FORVHO\�ORFDWHG�VFKRROV�RQ�WKH�RSSRVLWH�VLGHV�RI�WKH�GLVWULFW�ERUGHU��
FRPSDUH� VXEJURXS� RI� SURMHFW� EHQHILFLDULHV� DQG� D� FRPSDULVRQ� JURXS� RI� QRQ�
EHQHILFLDULHV�� ZKLOH� PDWFKLQJ� SDUWLFXODU� SHUVRQV� LQ� ERWK� JURXSV� WR� FKRRVH� WKH� PRVW
VLPLODU� RQHV� �WKLV� GHVLJQ� FDQ� EH� UHFRPPHQGHG� ZKHQ� \RX� KDYH� D� ODUJH� GDWDEDVH� RI
EHQHILFLDULHV�DQG�QRQ�EHQHILFLDULHV�DV�ZHOO�DV�VXLWDEOH�VRIWZDUH�DQG�VNLOOV

&YQFSJNFOUBM� BOE� RVBTJ�FYQFSJNFOUBM� FWBMVBUJPO� EFTJHOT� DUH� XVHG� WR� GHWHUPLQH� ZKDW
SRUWLRQ�RI�WKH�REVHUYHG�FKDQJH�FDQ�EH�DWWULEXWHG�WR�WKH�SURMHFW�DFWLYLWLHV��7KH�PHDVXUH�RI�WKH
LPSDFW�RI�SURMHFW�DFWLYLWLHV�LV�WKH�GLIIHUHQFH�EHWZHHQ�WKH�PHDVXUHPHQW�RI�WKH�LQGLFDWRU�EHIRUH
DQG� DIWHU� WKH� HQG� RI� WKH� SURMHFW� LQ� WKH� JURXS� RI� LWV� UHFLSLHQWV� �FKDQJH� LQ� WKH� WHVW� JURXS�
SDUWLFLSDWLQJ�LQ�SURMHFW�DFWLYLWLHV��EXW�WDNLQJ�LQWR�DFFRXQW�DOVR�WKH�LPSDFW�RI�QRQ�SURMHFW�IDFWRUV�
7KH�LPSDFW�RI�QRQ�SURMHFW�IDFWRUV�LV�HVWLPDWHG�RQ�WKH�EDVLV�RI�PHDVXULQJ�WKH�FKDQJH�RI�RXWFRPH
LQGLFDWRU� LQ� D� JURXS� RI� SHRSOH� ZKR� GLG� QRW� SDUWLFLSDWH� LQ� WKH� SURMHFW� DQG� DUH� DV� VLPLODU� DV
SRVVLEOH�WR�WKH�SURMHFW�UHFLSLHQWV�

,Q� RUGHU� WR� DSSO\� H[SHULPHQWDO� RU� TXDVL�H[SHULPHQWDO� GHVLJQV�� HYDOXDWLRQ� DFWLYLWLHV� PXVW� EH
FRRUGLQDWHG�ZLWK�WKH�HYDOXDWHG�SURMHFW�DFWLYLWLHV�DQG�WKHUHIRUH�QHHG�WR�EH�SODQQHG�EHIRUH�WKH\
DUH�LPSOHPHQWHG��)RU�H[DPSOH��ZKHQ�\RX�H[SHFW�VXUSOXV�FDQGLGDWHV�IRU�SURMHFW�EHQHILFLDULHV�RU
ZKHQ�WKH�SURMHFW�ZLOO�EH�LPSOHPHQWHG�LQ�VHYHUDO�HGLWLRQV�DQG�\RX�FDQ�RUJDQLVH�MRLQW�UHFUXLWPHQW
DQG�DGPLW�D�SDUW�RI�FDQGLGDWHG�WR�WKH�FXUUHQW�HGLWLRQ�RI�WKH�SURMHFW�XVLQJ�UDQGRP�VDPSOLQJ��7KLV
ZD\� \RX� FDQ� JHW� D� UDQGRPO\� VHOHFWHG� WHVW� JURXS� �WR� EH� LPPHGLDWHO\� LQYROYHG� LQ� WKH� SURMHFW
DFWLYLWLHV��DQG�WKH�FRQWURO�JURXS��WKH�SHRSOH�QRW�VHOHFWHG�IRU�WKH�FXUUHQW�HGLWLRQ�RI�WKH�SURMHFW��
-XVW� DIWHU� VHOHFWLQJ� WKH� JURXSV� WKH� EDVHOLQH� PHDVXUHPHQW� VKRXOG� EH� FRQGXFWHG� �DQG� ILQDO
PHDVXUHPHQW�LQ�ERWK�JURXSV�DIWHU�WKH�SURMHFW�KDV�EHHQ�FRPSOHWHG��

,I�WKH�EHQHILFLDULHV�RI�\RXU�SURMHFW�DUH�FKRVHQ�E\�DQ�H[WHUQDO�LQVWLWXWLRQ��H�J��/DERXU�2IILFH���LW�LV
DOVR� ZRUWK� FKHFNLQJ� ZKDW� VHOHFWLRQ� SURFHGXUH� LV� XVHG� WKHUH�� ,I� WKLV� SURFHGXUH� JLYHV� WKH
RSSRUWXQLW\�WR�VHOHFW�D�SURSHU�FRQWURO�FRPSDULVRQ�JURXS�DQG�\RXU�SURMHFW�RXWFRPH�LQGLFDWRU�FDQ
EH�PHDVXUHG�LQ�VXFK�D�JURXS���WU\�WR�LQFOXGH�LW�LQ�\RXU�LPSDFW�HYDOXDWLRQ�
�������������������������������������������������������������

:KHQ�WKH�WHVW�JURXS�RU�FRQWURO�JURXS�LV�VPDOO��VWUXFWXUHG�UDQGRP�VHOHFWLRQ�VKRXOG�EH�XVHG��LQVWHDG�RI�VLPSOH�UDQGRP�VHOHFWLRQ�
WR�PDNH�VXUH� WKDW� WKH� WZR�JURXSV�KDYH�VLPLODU� VWUXFWXUH�DFFRUGLQJ� WR� IHDWXUHV�ZKLFK�FDQ�DIIHFW� WKH� LQWHQGHG�RXWFRPH�RI� WKH
SURMHFW� �H�J�� WKH�VWUXFWXUH�RI�HGXFDWLRQDO�DWWDLQPHQW� OHYHO� VKRXOG�EH�VLPLODU� LQ� WKH�FRQWURO�DQG� WHVW�JURXSV�RWKHUZLVH� WKH�PRUH
HGXFDWHG�JURXS�FDQ�PDNH�EHWWHU�SURJUHVV�LQ�DFKLHYLQJ�VNLOOV�ZKLFK�DUH�WR�EH�GHYHORSHG�LQ�WKH�SURMHFW�XQGHU�HYDOXDWLRQ��

��



�� WKH� FDXVH�DQG�HIIHFW� UHODWLRQVKLS� EHWZHHQ� DFWLYLWLHV�� RXWSXWV�� LQWHUPHGLDWH� DQG� ILQDO
HIIHFWV��RXWFRPHV��LPSDFWV��WKDW�PDNH�XS�WKH�SURMHFW�ORJLF�RI�FKDQJH�
��DFKLHYHPHQW�RI�VXFFHVVLYH�VWDJHV��PLOHVWRQHV��LQ�WKH�FDXVH�HIIHFW�FKDLQ�RI�LQWHUPHGLDWH
HIIHFWV�OHDGLQJ�WR�WKH�LQWHQGHG�RXWFRPHV�DQG�LPSDFW

"TTFTTNFOU� PG� UIF� JNQBDU� PG� OPO�QSPKFDU� GBDUPST� LV� EDVHG� RQ� VLPLODU� SODQQLQJ� DQG
YHULILFDWLRQ�SURFHGXUHV��<RX�PD\�ZDQW�WR�HQJDJH�LQ�WKLV�NLQG�RI�SURFHGXUHV�ZKHQ�\RX�ZDQW�WR
UXOH�RXW�WKH�LPSDFW�RI�FHUWDLQ�QRQ�SURMHFW�IDFWRUV��RU�\RX�ZDQW�WR�GHYHORS�\RXU�NQRZOHGJH�RQ
WKH�QDWXUH�RI�SURFHVVHV�E\�ZKLFK�WKHVH�IDFWRUV�DIIHFW�WKH�SURMHFW�RXWFRPHV�
�����������$�FDVH�EDVHG�GHVLJQ�FDQ�EH�DSSOLHG�IRU�H[DPSOH�LI�WKH�HYDOXDWHG�SURMHFW�LV�D�SDUW�RI�D
ODUJHU� SURJUDPPH� FDUULHG� RXW� LQ� GLIIHUHQW� ORFDWLRQV� RU� E\� GLIIHUHQW� RUJDQLVDWLRQV�� 7KLV� PD\
SURYLGH�DQ�RSSRUWXQLW\�WR�REWDLQ�FDVH�VWXG\�GDWD�WKDW�ZLOO�EH�XVHG�LQ�FRPSDUDWLYH�BOBMZTJT��7R
XVH� WKH� FRPSDUDWLYH� FDVH�EDVHG� HYDOXDWLRQ� GHVLJQ�� \RX� VKRXOG� FROOHFW� LQIRUPDWLRQ� QRW� RQO\
DERXW� WKH� RXWFRPH� LQGLFDWRU� WKDW� \RX�PHDVXUH� LQ� WKH� HYDOXDWHG� SURMHFW�� EXW� DOVR� DERXW� DOO
LPSRUWDQW�IDFWRUV�WKDW�PD\�BGGFDU�UIF�WBMVF�RI�WKLV�LQGLFDWRU��7KH�VHW�RI�VXFK�IDFWRUV�VKRXOG�EH
GHWHUPLQHG�RQ�WKH�EDVLV�RI�WKHRU\�RI�FKDQJH�
� � � � � � � � � � � � ,W� LV�ZRUWK� UHPHPEHULQJ� WKDW� LQ� WKLV�GHVLJQ� LW� LV�SRVVLEOH� WR�XVH� LQIRUPDWLRQ�DERXW
SURMHFWV� LPSOHPHQWHG� LQ� WKH� SDVW�� 5HJDUGOHVV� RI�ZKHUH� WKH� DQDO\VHG� FDVHV� FRPH� IURP�� LW� LV
LPSRUWDQW�WR�REWDLQ�D�SUHGHWHUPLQHG�VHW�RI�LQIRUPDWLRQ�IURP�WKHP��7KH�ILQDO�DQDO\VLV�LV�EDVHG
RQ�D�WDEOH�WKDW�VXPPDULVHV�WKH�GDWD�IURP�DOO�DQDO\VHG�FDVHV�FRQFHUQLQJ�WKH�RFFXUUHQFH�RI�WKH
LQWHQGHG�FKDQJH�DV�ZHOO�DV�RI�WKH�SURMHFW�DQG�QRQ�SURMHFW�IDFWRUV�WKDW�PD\�KDYH�DIIHFWHG�LW�

,Q� WKHRU\�EDVHG� PRGHOV�� DQ� LPSDFW� HYDOXDWLRQ� H[DPLQHV� WKH� DPOTJTUFODZ� PG� UIF� QSPKFDU
QFSGPSNBODF�XJUI� UIF� QSPKFDU� MPHJD� WR� WFSJGZ� JG� UIF� PCTFSWFE� FGGFDUT� BQQFBSFE� JO� UIF
BNPVOU� BOE� TFRVFODF� BTTVNFE� UP� DPOGJSN� UIF� JNQBDU� PG� UIF� QSPKFDU� BDUJWJUJFT�
([DPLQLQJ� WKH� FRQVLVWHQF\� RI� IDFWV� ZLWK� WKH� SURMHFW� ORJLF� IRFXVHV� RQ� LGHQWLI\LQJ� HYLGHQFH
FRQILUPLQJ� D� DBVTF�BOE�FGGFDU� SFMBUJPOTIJQ� DV� ZHOO� DV� GDWD�� ZKLFK� FRQILUP� WKHVH
UHODWLRQVKLSV��,Q�WKLV�DSSURDFK��LW�LV�FUXFLDO�WR�SODQ�DV�HDUO\�DV�SRVVLEOH�ZKDW�NLQG�RI�GDWD�VKRXOG
EH�FROOHFWHG�GXULQJ�WKH�SURMHFW�LQ�RUGHU�WR�YHULI\�

FKDQJH�RI�D�JURXS�FRPSRVLWLRQ��HVSHFLDOO\�WKH�DEVHQFH�RI�WKH�SRRUO\�GRLQJ�SURMHFW�UHFLSLHQWV�GXULQJ�SRVWWHVW
PHDVXUHPHQW��LI�WKH�VXPPDULHV�RI�SUH��RU�SRVW�WHVW�UHVXOWV�DUH�QRW�DGMXVWHG�WR�WKLV�FKDQJH�WKH�LPSDFW�ZLOO�EH
RYHUHVWLPDWHG��
D�VSLOORYHU�HIIHFW�RU�RWKHU�FRQWDPLQDWLRQ�RI�WKH�FRQWURO�FRPSDULVRQ�JURXS�E\�WKH�LPSDFW�RI�WKH�HYDOXDWHG
SURMHFW�RU�RWKHU�VLPLODU�SURMHFWV��LI�WKH�FRQWDPLQDWHG�PHPEHUV�RI�FRQWURO�FRPSDULVRQ�JURXS�DUH�QRW�GHWHFWHG
DQG�WKHLU�GDWD�QRW�HOLPLQDWHG�IURP�WKH�WHVW�UHVXOWV�VXPPDULHV��WKHQ�WKH�SURMHFW�LPSDFW�ZLOO�EH�XQGHUHVWLPDWHG�

7KHUH�DUH�VRPH�FRPPRQ�SUREOHPV�ZKLFK�FDQ�FDXVH�ELDVHG�LPSDFW�HVWLPDWLRQ�LQ�WKH�H[SHULPHQWDO�DQG�TXDVL�
H[SHULPHQWDO�GHVLJQV�

��

5BCMF����&YBNQMF�PG�DPNQBSBUJWF�DBTF�TUVEZ�BOBMZTJT

,Q�WKH�WDEOH�\RX�FDQ�VHH�H[DPSOHV�RI�VXPPDULVHG�LQIRUPDWLRQ�RQ���FDVHV�ZKHUH�WKH�RXWFRPH��KDYLQJ�D�MRE�RU�EHLQJ�LQ�HGXFDWLRQ�RU
WUDLQLQJ� �� \HDU� DIWHU� WKH� SURMHFW� FRPSOHWLRQ�� ZDV� PRQLWRUHG� DJDLQVW� WKUHH� IDFWRUV�� 7ZR� RI� WKHP�ZHUH� GLIIHUHQW� SURMHFW� VWLPXOL
�H[WHQVLYH�WUDLQLQJ�LQ�VRFLDO�FRPSHWHQFHV�DQG�YRFDWLRQDO�WUDLQLQJ��ZKLOH�WKH�WKLUG�RQH�ZDV�H[WHUQDO���VXSSRUWHG�HPSOR\PHQW�IRU��
PRQWKV� ULJKW�DIWHU� WKH�HQG�RI� WKH�SURMHFW��� 7KH�DQDO\VLV� VKRZHG� WKDW� LW�ZDV� WKH�H[WHQVLYH� WUDLQLQJ� LQ� VRFLDO�FRPSHWHQFHV�ZKLFK
FDXVHG�WKH�LQWHQGHG�RXWFRPH���6RXUFH��RZQ�HODERUDWLRQ�

�



2QH�RI� WKH�SDUWLFLSDWRU\�HYDOXDWLRQ�GHVLJQV� LV�FDOOHG�SFGMFYJWF�DPVOUFSGBDUVBMT�� ,WV�DGYDQWDJH� LV

WKDW�LW�FDQ�EH�XVHG�DIWHU�WKH�HQG�RI�WKH�SURMHFW��2Q�WKH�RWKHU�KDQG��LW�LV�H[SRVHG�WR�WKH�SUHYLRXVO\

GHVFULEHG� ULVNV�� VXFK� DV� LQIOXHQFH� IURP� WKH� UHVHDUFKHU�� $V� SDUW� RI� UHIOH[LYH� FRXQWHUIDFWXDOV�� WKH

EHQHILFLDULHV� DUH� DVNHG� WR� FRPSDUH� WKHLU� FXUUHQW� VLWXDWLRQ� ZLWK� WKHLU� VLWXDWLRQ� EHIRUH� WKH\

SDUWLFLSDWHG�LQ�WKH�SURMHFW�DQG�WR�GHVFULEH�ZKDW�KDV�FKDQJHG�IRU�EHWWHU�DQG�IRU�ZRUVH��7KHQ��WKH\

UDWH� WKH� UHOHYDQW� LPSRUWDQFH� RI� SDUWLFXODU� EHQHILWV� DQG� FRVWV� WR� VHOHFW� WKH� RQHV� ZKLFK� ZHUH

FRQVLGHUHG�WR�EH�WKH�PRVW�LPSRUWDQW��8VLQJ�GLIIHUHQW�UHVHDUFK�WHFKQLTXHV��LW�LV�DOVR�SRVVLEOH�WR�DVN

DERXW� WKH� FDXVHV� RI� SDUWLFXODU� FKDQJHV� DQG� ILQG� RXW� ZKLFK� RI� WKHP� ZHUH� DVVRFLDWHG� ZLWK� WKH

SURMHFW��

$QRWKHU�GHVLJQ�IRU�SDUWLFLSDWRU\� LPSDFW�DQDO\VLV� LV�.4$�	.PTU�4JHOJGJDBOU�$IBOHFT
�� ,W� LV�EDVHG

RQ� WKH� JHQHUDWLRQ� DQG� LQ�GHSWK� DQDO\VLV� RI� WKH�PRVW� VLJQLILFDQW� VWRULHV� RI� FKDQJH� LQ� WKH� OLYHV� RI

SURMHFW� EHQHILFLDULHV�� 7KHVH� VWRULHV� RI� FKDQJH� FDQ� EH� REVHUYHG� DQG� QRWHG� E\� YDULRXV� SURMHFW

VWDNHKROGHUV� �LQFOXGLQJ� WKH� EHQHILFLDULHV� WKHPVHOYHV��� 7KH� SURSHUWLHV� RI� WKLV� UHVHDUFK� WHFKQLTXH

DOORZ�LW�WR�EH�XVHG�DIWHU�WKH�HQG�RI�WKH�SURMHFW�

1BSUJDJQBUPSZ�EFTJHO�LV�DQ�XQGHUUDWHG�EXW�SRSXODU�PRGHO�RI�LPSDFW�HYDOXDWLRQ��,W�GRHV�QRW�JXDUDQWHH

DV�PXFK�UHOLDELOLW\�DQG�SUHFLVLRQ�DV�H[SHULPHQWDO�RU�TXDVL�H[SHULPHQWDO�GHVLJQV��QRU�LV�LW�DV�FRQYLQFLQJ

DV� D� VWULFW� FDVH� VWXG\� DQDO\VLV� EXW� LW� FDQ� VWLOO� EH� XVHIXO�� HVSHFLDOO\� LQ� VPDOO� SURMHFWV�� ,Q� SDUWLFLSDWRU\

GHVLJQ��\RX�UHIHU�WR�WKH�SHUFHSWLRQV�RI�WKH�SDUWLFLSDQWV�LQ�WKH�HYDOXDWHG�SURMHFW�DQG��RQ�WKH�EDVLV�RI�WKH

LQIRUPDWLRQ�REWDLQHG�IURP�WKHP��\RX�HYDOXDWH�WKH�LPSDFW�RI�WKH�SURMHFW��7KH�PHWKRGRORJ\�RI�FROOHFWLQJ

GDWD�LV�RI�JUHDW�LPSRUWDQFH�EHFDXVH�WKH�SURMHFW�EHQHILFLDULHV�WHQG�WR�DGMXVW�WKHLU�RSLQLRQV�WR�ZKDW�WKH\

WKLQN�WKH�UHVHDUFKHU�PLJKW�ZDQW�WR�KHDU��HVSHFLDOO\�LI�GDWD�FROOHFWLRQ�LV�FRQGXFWHG�E\�VRPHRQH�IURP�WKH

SURMHFW�VWDII�

)LQDOO\��WKH�SRVVLELOLW\�RI�FRQGXFWLQJ�DQ�JNQBDU�FWBMVBUJPO�CBTFE�PO�TUBUJTUJDBM�NFUIPET�VKRXOG�DOVR

EH�PHQWLRQHG��7KH�EDVLV�KHUH�LV�WKH�DQDO\VLV�RI�WKH�FRUUHODWLRQ��FRH[LVWHQFH��RI�WKH�RXWFRPH�LQGLFDWRU

DQG� WKH� DFWLYLWLHV� XQGHUWDNHQ� LQ� WKH� HYDOXDWHG�SURMHFW
�� 6XFK�DQDO\VHV� DUH� SHUIRUPHG�RQ� ODUJH�GDWD

VHWV��ZKLFK�OLPLWV�XVDJH�RI�WKLV�W\SH�RI�HYDOXDWLRQ�LQ�RUJDQLVDWLRQV�UXQQLQJ�SURMHFWV�IRU�D�UHODWLYHO\�VPDOO

JURXS�RI�UHFLSLHQWV

�

0RUH�LQIRUPDWLRQ�RQ�LPSDFW�HYDOXDWLRQ�FDQ�EH�IRXQG�LQ�WKH�RQOLQH�FRXUVH��0RGXOH�9��


,Q�VXFK�DQDO\VHV��WKH�EDVLF�PHWKRG�RI�DQDO\VLV�LV�UHJUHVVLRQ��LQ�ZKLFK�WKH�VWUHQJWK�RI�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�H[SHFWHG

UHVXOW� LQGLFDWRU�DQG� WKH� LQGLFDWRUV�RI�DFWLRQV�FDUULHG�RXW�ZLWKLQ� WKH�HYDOXDWHG�SURMHFW� LV�H[DPLQHG��ZLWK� VWDWLVWLFDO�FRQWURO

�H[FOXVLRQ��RI�WKH�LPSDFW�RI�FRQIRXQGLQJ�IDFWRUV�



7KH�SUREOHP�WKDW�KLQGHUV�WKH�XVH�RI�VWDWLVWLFDO�PHWKRGV�RI�LPSDFW�HYDOXDWLRQ�E\�VPDOO�DQG�PHGLXP�VL]HG�RUJDQLVDWLRQV�LV�

DSDUW�IURP�WKH�VFDOH�RI�WKH�SURMHFWV��WKH�QHHG�WR�XVH�DGYDQFHG�VWDWLVWLFDO�VRIWZDUH�DQG�TXDOLILHG�DQDO\VWV�

��

http://www.youth-impact.eu/courses/




FRPSUHKHQVLYH�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�WKH�VWXGLHG�REMHFW�

WDNLQJ�LQWR�DFFRXQW�YDULRXV�SRLQWV�RI�YLHZ�DQG�DVSHFWV�RI�WKH�SKHQRPHQRQ�VWXGLHG�

VXSSOHPHQWLQJ�DQG�GHHSHQLQJ�WKH�FROOHFWHG�GDWD�

YHULILFDWLRQ�RI�FROOHFWHG�LQIRUPDWLRQ�

LQFUHDVLQJ�WKH�REMHFWLYLW\�RI�IRUPXODWHG�FRQFOXVLRQV�

***��%"5"�$0--&$5*0/

�����8IBU�BSF�UIF�NBKPS�UZQFT�PG�FWBMVBUJPO�SFTFBSDI�NFUIPET 

,Q� RUGHU� WR� HVWLPDWH� WKH� YDOXH� DQG� TXDOLW\� RI� WKH� SURMHFW� LQ� UHODWLRQ� WR� WKH� FKRVHQ� FULWHULD� DQG

DQVZHU� WKH�HYDOXDWLRQ�TXHVWLRQV��\RX�VKRXOG�FRUUHFWO\�FROOHFW� WKH�QHFHVVDU\� LQIRUPDWLRQ��5HVHDUFK

PHWKRGV� DQG� WRROV� VHUYH� WKLV� SXUSRVH�� 5HVHDUFK� PHWKRGV� PHDQ� D� VSHFLILF� ZD\� RI� FROOHFWLQJ

LQIRUPDWLRQ� �� TXDOLWDWLYH� RU� TXDQWLWDWLYH� �� ZLWK� WKH� XVH� RI� VSHFLDOO\� GHYHORSHG� WRROV�� VXFK� DV

LQWHUYLHZ�VFHQDULRV��REVHUYDWLRQ�VKHHWV�RU�TXHVWLRQQDLUHV��/HW�V�ORRN�WKH�GLIIHUHQFHV�EHWZHHQ�WKHVH

PHWKRGV�DQG�UHVHDUFK�WRROV�

4XDOLWDWLYH�PHWKRGV�HQDEOH�WKH�FROOHFWLRQ�RI�GDWD�LQ�DQ�LQ�GHSWK�DQG�IOH[LEOH�PDQQHU��EXW�WKH\�GR

QRW�DOORZ�\RX�WR�DVVHVV�WKH�VFDOH�RI�WKH�VWXGLHG�SKHQRPHQD�DV�WKHVH�PHWKRGV�FRYHU�RQO\�D�VPDOO

QXPEHU� RI� SHRSOH� �H�J�� WUDLQHUV�� VHOHFWHG� UHFLSLHQWV��� 2Q� WKH� FRQWUDU\�� TXDQWLWDWLYH� PHWKRGV� DUH

XVHG�LQ�WKH�FDVH�RI�ODUJH�JURXSV�WKDW�FRQVLVW�RI�VHYHUDO�GR]HQ�SHRSOH�RU�PRUH��,Q�WKH�FDVH�RI�PRUH

QXPHURXV� JURXSV� �H�J�� PRUH� WKDQ� �������� SHRSOH�� WKHVH� PHWKRGV� HQDEOH� WKH� JHQHUDOLVDWLRQ� RI

FRQFOXVLRQV�GUDZQ�IURP�WKH�VXUYH\�RI�D�UHSUHVHQWDWLYH��UDQGRPO\�VHOHFWHG�VDPSOH�RI�SHRSOH�IRU�WKH

HQWLUH�SRSXODWLRQ��L�H��WKH�FRPPXQLW\�WKDW�LV�RI�LQWHUHVW�WR�WKH�UHVHDUFKHU��LQFOXGLQJ�SHRSOH�ZKR�GLG

QRW� SDUWLFLSDWH� GLUHFWO\� LQ� WKH� SDUWLFXODU� VWXG\�� 7KH� FRQGLWLRQ� IRU� JHQHUDOL]DWLRQ� LV� HQVXULQJ� WKH

UHSUHVHQWDWLYHQHVV�RI�WKH�VDPSOH�RI�SHRSOH�VXEMHFWHG�WR�WKH�VWXG\��L�H��PD[LPXP�VLPLODULW\�LQ�YDULRXV

VRFLR�GHPRJUDSKLF�FKDUDFWHULVWLFV�WR�WKH�SRSXODWLRQ�IURP�ZKLFK�WKH\�ZHUH�VHOHFWHG�

6HH� WDEOH� �� &RPSDULVRQ� RI� TXDOLWDWLYH� DQG� TXDQWLWDWLYH� PHWKRGV� RI� HYDOXDWLRQ� UHVHDUFK� DW� WKH

IROORZLQJ�SDJH��RZQ�HODERUDWLRQ��

%RWK�RI�WKHVH�W\SHV�RI�PHWKRGV�KDYH�VRPH�VWUHQJWKV�DQG�ZHDNQHVVHV��WKHUHIRUH�\RX�VKRXOG�DOZD\V

XVH�ERWK�TXDOLWDWLYH�DQG�TXDQWLWDWLYH�PHWKRGV�LQ�WKH�HYDOXDWLRQ�VWXG\��7KLV�DSSURDFK�LV�LQ�OLQH�ZLWK

WKH� WULDQJXODWLRQ� SULQFLSOH� DLPHG� DW� HQVXULQJ� WKH� KLJK� TXDOLW\� RI� WKH� LQIRUPDWLRQ� FROOHFWHG�

7ULDQJXODWLRQ�PHDQV� XVLQJ� YDULRXV� VRXUFHV� RI� LQIRUPDWLRQ�� W\SHV� RI� FROOHFWHG� GDWD� DQG� DQDO\WLFDO

WHFKQLTXHV�� WKHRULHV� H[SODLQLQJ� WKH� LGHQWLILHG� UHODWLRQVKLSV�PHFKDQLVPV�� DV� ZHOO� DV� SHRSOH

FRQGXFWLQJ�WKH�HYDOXDWLRQ��ZKRVH�FRPSHWHQFHV�VKRXOG�FRPSOHPHQW�HDFK�RWKHU���3URYLGLQJ�GLYHUVLW\

RI�WKLV�HOHPHQWV�WULDQJXODWLRQ�HQDEOHV�

��



1PQVMBS�NFUIPET

BOE

DPSSFTQPOEJOH

SFTFBSDI�UPPMT

26"-*5"5*7&

.&5)0%4

26"/5*5"5*7&

.&5)0%4

'HVN�UHVHDUFK���LQVWUXFWLRQV�IRU

GRFXPHQW�DQDO\VLV

,Q�GHSWK�,QGLYLGXDO�,QWHUYLHZ��,',����,',

VFHQDULR�

)RFXV�JURXS�LQWHUYLHZ��)*,����)*,

VFHQDULR

2EVHUYDWLRQ���REVHUYDWLRQ�VKHHW

&DVH�VWXG\���SUHSDUHG�EDVHG�RQ

LQIRUPDWLRQ�FROOHFWHG�XVLQJ�WKH

DERYHPHQWLRQHG�PHWKRGV

$�VXUYH\�FDUULHG�RXW�

D��ZLWK�WKH�SDUWLFLSDWLRQ�RI�WKH�LQWHUYLHZHU

��LQWHUYLHZ�EDVHG�RQ�D�SDSHU��3$3,��RU

HOHFWURQLF��&$3,��TXHVWLRQQDLUH��FRPSXWHU�

DVVLVWHG�WHOHSKRQH�LQWHUYLHZ��&$7,���

LQWHUYLHZ�TXHVWLRQQDLUH

E��ZLWKRXW�WKH�SDUWLFLSDWLRQ�RI�WKH

LQWHUYLHZHU���RQOLQH��&$:,��RU�SDSHU

TXHVWLRQQDLUH�ILOOHG�LQ�E\�WKH�UHVSRQGHQWV

WKHPVHOYHV��LQFOXGLQJ�DXGLWRULXP�VXUYH\���

VXUYH\�TXHVWLRQQDLUH

1VSQPTF��PG�VTF
&RJQLWLRQ�� XQGHUVWDQGLQJ�� GHVFULSWLRQ�

H[SODQDWLRQ� RI� VWXGLHG� SKHQRPHQD� DQG

SURFHVVHV

'HWHUPLQLQJ�WKH�VFDOH��LQWHQVLW\��IUHTXHQF\
RI�WKH�VWXGLHG�SKHQRPHQD��WKHLU�FR�
RFFXUUHQFH�DQG�WKH�UHODWLRQVKLSV�EHWZHHQ
WKHP

$PNNPO

RVFTUJPOT

5IF�SFTFBSDIFS³T

QFSTQFDUJWF

:KDW�V�KDSSHQLQJ"�

+RZ"�+RZ�LV�LW�JRLQJ"�:K\"

+RZ�PXFK"�

7R�ZKDW�H[WHQW"�+RZ�RIWHQ"�

,Q�FRQQHFWLRQ�ZLWK�ZKDW"

6SHFLILF�FDVHV��SHRSOH��DFWLYLWLHV��SURFHVVHV�
WR�OHDUQ�DERXW�WKHLU�VSHFLILFLW\��FRPSOH[LW\�
GLYHUVLW\��FRXUVH�RI�HYHQWV��XQGHUVWDQGLQJ�RI
FDXVH�HIIHFW�UHODWLRQVKLSV

3KHQRPHQD� DQG� IHDWXUHV� RI� JURXSV

LPSRUWDQW� IRU� WKH� HYDOXDWHG� SURMHFW� �PRVW

RIWHQ� EHQHILFLDULHV��� H[DPLQHG� LQ� RUGHU� WR

VHDUFK�IRU�JHQHUDO�UHJXODULWLHV�DQG�SDWWHUQV

4BNQMJOH�NFUIPE

3XUSRVHIXO�MXGJHPHQW� VDPSOLQJ� �QRQ�

UDQGRP�� �� WKH� UHVHDUFKHU� GHFLGHV� ZKR� WR

H[DPLQH� �H�J�� EDVHG� RQ� WKH� IDFW� WKDW� D

SDUWLFXODU� SHUVRQ� KDV� WKH� QHFHVVDU\

LQIRUPDWLRQ��

5DQGRP� DQG� QRQ�UDQGRP� VDPSOLQJ� �H�J�

YROXQWHHUV��� ,Q� WKH� FDVH�RI� SURMHFWV�ZLWK� XS

WR�H�J������SDUWLFLSDQWV�D�FRPSOHWH�VDPSOH

LV� XVHG� ZKLFK� LQFOXGHV� DOO� SURMHFW

EHQHILFLDULHV��

4J[F�PG�TUVEJFE

TBNQMFT
6PDOO�VDPSOHV��L�H��VHYHUDO�FDVHV /DUJHU�JURXSV��L�H��VHYHUDO�GR]HQ�SHRSOH�

7KH�ILQGLQJV�FDQQRW�EH�JHQHUDOLVHG�GXH�WR

WKH�ODFN�RI�UHSUHVHQWDWLYHQHVV�RI�WKH�VDPSOH

�FRQFOXVLRQV�IURP�WKH�VWXG\�UHODWH�RQO\�WR

WKH�SHUVRQV�ZKR�SDUWLFLSDWHG�LQ�LW��

(FOFSBMJ[BUJPO�PG

SFTVMUT

,W�LV�SRVVLEOH�WR�JHQHUDOLVH�WKH�ILQGLQJV�RI

WKH�VWXG\�RI�D�UDQGRPO\�VHOHFWHG�VDPSOH�WR

D�ZLGHU�SRSXODWLRQ��SHRSOH�ZKR�GLG�QRW

SDUWLFLSDWH�LQ�LW���LI�WKLV�VDPSOH�LV

UHSUHVHQWDWLYH�

��



GHVN�UHVHDUFK��������������������������������������������������������������������PL[HG��L�H��TXDOLWDWLYH�DQG�TXDQWLWDWLYH�

LQGLYLGXDO�LQ�GHSWK�LQWHUYLHZV��,',�

IRFXV�JURXS�LQWHUYLHZV��)*,�

REVHUYDWLRQ

FDVH�VWXG\

TXHVWLRQQDLUH� LQWHUYLHZV�FRQGXFWHG�ZLWK� WKH� VXSSRUW�RI�D�SROOVWHU���SDSHU�DQG�SHQ� LQWHUYLHZ

�3$3,��� FRPSXWHU�DVVLVWHG� SHUVRQDO� LQWHUYLHZ� �&$3,�� DQG� FRPSXWHU�DLGHG� WHOHSKRQH� LQWHUYLHZ

�&$7,��

VXUYH\�FRQGXFWHG�ZLWKRXW�WKH�SDUWLFLSDWLRQ�RI�DQ�LQWHUYLHZHU���VHOI�DGPLQLVWHUHG�SDSHU�VXUYH\V�

FRPSXWHU�DLGHG� ZHE� LQWHUYLHZ�� RQOLQH� VXUYH\� �&$:,��� DXGLWRULXP� VXUYH\� �VLPXOWDQHRXVO\

VXUYH\LQJ�RI�DOO�UHVSRQGHQWV��

*OUFSOBM� EBUB� LV� LQIRUPDWLRQ� FUHDWHG� GXULQJ� WKH� SUHSDUDWLRQ� DQG� LPSOHPHQWDWLRQ� RI� SURMHFW

DFWLYLWLHV��H�J��SURMHFW�DSSOLFDWLRQ��WUDLQLQJ�VFHQDULRV��DWWHQGDQFH�OLVWV��FRQWUDFWV��SKRWRV��YLGHRV

DQG�PDWHULDOV�DERXW�WKH�SURMHFW�SRVWHG�RQ�WKH�ZHEVLWH��SRVWV�DQG�UHVSRQVHV�RQ�VRFLDO�PHGLD��

,Q�WKH�FDVH�RI�WUDLQLQJ�SURMHFWV�IRU�\RXQJ�SHRSOH�ORRNLQJ�IRU�D�MRE��WKHVH�PD\�DOVR�EH�WKH�UHVXOWV

RI� PHDVXULQJ� WKH� FRPSHWHQFHV� RI� WKH� EHQHILFLDULHV� DW� WKH� EHJLQQLQJ� DQG� DW� WKH� HQG� RI

SDUWLFLSDWLRQ�LQ�WKH�WUDLQLQJ��NQRZOHGJH�WHVWV��VNLOOV�WHVWV��DWWLWXGHV�WHVWV��HWF��

�����8IBU��NFUIPET�BOE�UPPMT�BSF�UZQJDBMMZ�VTFE�JO�FWBMVBUJPO�SFTFBSDI 

7R�IDFLOLWDWH�WKH�FKRLFH�RI�PHWKRGV�DQG�WRROV�PRVW�DSSURSULDWH�IRU�D�SDUWLFXODU�HYDOXDWLRQ��EHORZ

DUH�WKH�FKDUDFWHULVWLFV�RI�WKH�PRVW�SRSXODU�RI�WKHP�

2VBMJUBUJWF�NFUIPET�����������������������������������������������������������������"DUJWF�XPSLTIPQ�NFUIPET

2VBOUJUBUJWF�NFUIPET�	TVSWFZT
`

�������%&4,�3&4&"3$)

*Q�WKH�FDVH�RI�GHVN�UHVHDUFK�H[LVWLQJ�GDWD�LV�XVHG��L�H��GDWD�WKDW�ZDV�JHQHUDWHG�UHJDUGOHVV�RI�WKH

DFWLRQV�WDNHQ�E\�WKH�HYDOXDWRU�

7KH� H[LVWLQJ� GDWD� LQFOXGHV� LQWHUQDO� GDWD� �JHQHUDWHG� IRU� WKH� QHHGV� RI� WKH� HYDOXDWHG� SURMHFW�� DQG

H[WHUQDO�GDWD�

��



&YUFSOBM� EBUB� LV� LQIRUPDWLRQ� WKDW� PD\� UHODWH� WR� WKH

VWXGLHG�SKHQRPHQRQ��SURFHVVHV�RU�WDUJHW�JURXS��EXW�KDV

EHHQ� FROOHFWHG� LQGHSHQGHQWO\� RI� WKH� HYDOXDWHG� SURMHFW

�H�J�� VWDWLVWLFV�� GDWD� UHSRVLWRULHV�� UHSRUWV�� DUWLFOHV�� ERRNV�

YLGHRV�� SKRWRV� DQG� RWKHU� PDWHULDOV� DYDLODEOH� RQ� WKH

,QWHUQHW��� ,Q� WKH� FDVH� RI� WKH� HYDOXDWLRQ� RI� HPSOR\PHQW

SURMHFWV�� LW� LV�ZRUWK�XVLQJ� LQIRUPDWLRQ�RQ�VLPLODU�SURMHFWV�

DV�ZHOO�DV�GDWD�DYDLODEOH�WR�ODERU�RIILFHV��VRFLDO�LQVXUDQFH

LQVWLWXWLRQV�� QDWLRQDO� VWDWLVWLFDO� RIILFHV�� UHJDUGLQJ� WKH

HPSOR\PHQW�RI�\RXQJ�SHRSOH�OLYLQJ�LQ�D�JLYHQ�WRZQ�

��

'RFXPHQWDWLRQ� DQDO\VLV� LV� WKH� EDVLF�PHWKRG� RI� FROOHFWLQJ� LQIRUPDWLRQ� RQ� D� JLYHQ� SURMHFW�

DOVR� SURYLGLQJ� VRPH� NQRZOHGJH� DERXW� WKH� QHHGV� RI� LWV� UHFLSLHQWV� DQG� WKH� FRQWH[W� RI� WKH

HYDOXDWHG�SURMHFW�

$0/%*5*0/4�0'�"11-*$"5*0/��

3XEOLF� LQVWLWXWLRQV� SURYLGH� DGPLQLVWUDWLYH� GDWD� LQ� DFFRUGDQFH� ZLWK� WKH� SULQFLSOH� RI

WUDQVSDUHQF\�LQ�WKH�RSHUDWLRQ�RI�SXEOLF�LQVWLWXWLRQV�DQG�FLYLF�SDUWLFLSDWLRQ��RSHQ�JRYHUQPHQW

FRQFHSW���+RZHYHU��LW�LV�LPSRUWDQW�WR�DVVHVV�WKH�GDWD�UHOLDELOLW\�DQG�DFFXUDF\�EDVHG�RQ�WKH

PHWKRGRORJLFDO�LQIRUPDWLRQ�SURYLGHG�LQ�WKH�VRXUFH�GRFXPHQWDWLRQ�

"%7"/5"(&4�

���DFFHVVLELOLW\���HVSHFLDOO\�UHJDUGLQJ�LQIRUPDWLRQ�DYDLODEOH�RQ�WKH�LQWHUQHW��

���ODUJH�YDULHW\���\RX�FDQ�XVH�DQ\�GDWD�PDWHULDOV�UHODWHG�WR�WKH�FRQGXFWHG�HYDOXDWLRQ��

���QR�FRVWV���PRVW�GRFXPHQWV�DQG�GDWD�DUH�DYDLODEOH�IUHH�RI�FKDUJH�

���QR�HYDOXDWRU
V�HIIHFW�RQ�GDWD�LQ�WKH�FDVH�RI�H[WHUQDO�GDWD��

%*4"%7"/5"(&4�

���GLIIHUHQW� OHYHOV�RI�GDWD�FUHGLELOLW\���\RX�QHHG�WR�WDNH� LQWR�DFFRXQW�WKH�FUHGLELOLW\�RI

WKH�VRXUFH�DQG� WKH�FRQWH[W�RI�GDWD�DFTXLVLWLRQ� �XQGHU�ZKDW�FRQGLWLRQV��ZKR�FROOHFWHG

DQG�DQDO\VHG�WKH�GDWD�DQG�ZK\��

�� � UHVWULFWLRQV� RQ� WKH� DFFHVV� DQG� XVH� RI� LQWHUQDO� LQIRUPDWLRQ� GXH� WR� WKH� SURWHFWLRQ� RI

SHUVRQDO�GDWD��FRS\ULJKW�DQG�SURSHUW\�ULJKWV�



$Q� LQGLYLGXDO� LQWHUYLHZ� WDNHV� WKH� IRUP� RI� D� GLUHFW� FRQYHUVDWLRQ� EHWZHHQ� WKH� LQWHUYLHZHU� DQG� WKH

UHVSRQGHQW�� XVXDOO\� FRQGXFWHG� XVLQJ� D� VFHQDULR�� 7KH� LQWHUYLHZ� DOORZV� \RX� WR� REWDLQ� H[WHQVLYH�

LQVLJKWIXO�DQG�LQ�GHSWK�LQIRUPDWLRQ��JHW�WR�NQRZ�RSLQLRQV��H[SHULHQFHV��LQWHUSUHWDWLRQV�DQG�PRWLYHV�RI

WKH�LQWHUYLHZHH�V�EHKDYLRXU��H[DPLQH�IDFWV�IURP�WKH�LQWHUYLHZHH�V�SHUVSHFWLYH��DV�ZHOO�DV�JDLQLQJ�D

EHWWHU�XQGHUVWDQGLQJ�RI�WKHLU�YLHZV�

�������*/%*7*%6"-�*/�%&15)�*/5&37*&8�	*%*


$0/%*5*0/4� 0'� "11-*$"5*0/�� ,QGLYLGXDO� LQWHUYLHZV� VKRXOG� EH� FRQGXFWHG� LQ� TXLHW� URRPV� WKDW

JXDUDQWHH�GLVFUHWLRQ��,QWHUYLHZ�UHFRUGLQJ�LV�D�FRPPRQ�SUDFWLFH��EXW�WKH�UHVSRQGHQW�GRHV�QRW�DOZD\V

DJUHH� �� LQ� VXFK� FDVHV� WKH� UHVHDUFKHU� VKRXOG� WDNH� QRWHV� GXULQJ� WKH� LQWHUYLHZ� DQG� FRPSOHWH� WKHP

LPPHGLDWHO\�DIWHU� WKH�PHHWLQJ�� ,W� LV� UHFRPPHQGHG� WKDW� WKH� LQWHUYLHZ�EH�FRQGXFWHG�E\�DQ�H[WHUQDO

H[SHUW�WR�DYRLG�VLWXDWLRQV�LQ�ZKLFK�WKH�LQWHUYLHZHH�IHHOV�XQFRPIRUWDEOH�H[SUHVVLQJ�KRQHVW�RSLQLRQV�

"%7"/5"(&4�

���WKH�SRVVLELOLW\�WR�GLVFXVV�FRPSOH[�DQG�GHWDLOHG�LVVXHV�

���EHWWHU�XQGHUVWDQGLQJ�RI�WKH�LQWHUYLHZHH�V�SRLQW�RI�YLHZ���JHWWLQJ�LQWR�KLV�KHU�VKRHV���

���JHWWLQJ�WR�NQRZ�IDFWV�LQ�WKH�VLWXDWLRQDO�FRQWH[W�

�� IOH[LELOLW\� �� WKH� SRVVLELOLW\� WR� DGDSW� WR� WKH� LQWHUYLHZHH� DQG� WR� DVN� DGGLWLRQDO� TXHVWLRQV� QRW

LQFOXGHG�LQ�WKH�VFHQDULR�

%*4"%7"/5"(&4�

���XQZLOOLQJQHVV�RI�VRPH�LQWHUYLHZHHV�WR�H[SUHVV�KRQHVW�RSLQLRQV�GXH�WR�ODFN�RI�DQRQ\PLW\�

�� WKH� LPSDFW� RI� WKH� LQWHUYLHZHH�V� SHUVRQDOLW\� WUDLWV� RQ� WKH� ILQGLQJV� REWDLQHG�� H�J�� GLIILFXOW\� LQ

REWDLQLQJ�LQIRUPDWLRQ�IURP�SHRSOH�ZKR�DUH�WDFLWXUQ��VK\�RU�LQWURYHUW�




3&4&"3$)� 500-�� WKH� LQWHUYLHZ� PD\� EH� VXSSRUWHG� E\� DQ� LQWHUYLHZ� VFHQDULR�� FRQWDLQLQJ� D� OLVW� RI

TXHVWLRQV�RU�LVVXHV�WR�EH�GLVFXVVHG��7KH�LQWHUYLHZHU�FDQ�FKDQJH�WKH�RUGHU�RI�TXHVWLRQV�RU�DGG�VRPH

TXHVWLRQV�GXULQJ�DQ�LQWHUYLHZ�LI�LW�LV�QHHGHG�WR�EHWWHU�XQGHUVWDQG�WKH�LVVXH��6HH�6&(1$5,2�EHORZ

,03257$17�7,3

7KH� ODQJXDJH� RI� WKH� LQWHUYLHZ� VKRXOG� EH� DGDSWHG� WR� WKH� UHVSRQGHQW�� ,Q� LQWHUYLHZV� �HVSHFLDOO\

ZLWK�\RXQJ�SHRSOH��XVH�VLPSOH�ODQJXDJH�DQG�DYRLG�VSHFLDOLVWLF�YRFDEXODU\��H�J��SURMHFW�MDUJRQ��

WKDW�PD\�FDXVH�PLVXQGHUVWDQGLQJ�RI�WKH�TXHVWLRQV�DVNHG�DQG�LQWLPLGDWH�WKH�LQWHUYLHZHHV�

��



&9".1-&�0'�*%*�4$&/"3*0�'03�5)&�130+&$5�5&".���45"''

*��1SPKFDU�JNQMFNFOUBUJPO

���+DYH�\RX�SUHYLRXVO\�SDUWLFLSDWHG�LQ�VLPLODU�SURMHFWV"�,I�VR��LQ�ZKLFK"�,Q�ZKDW�UROH�GLG�\RX

SDUWLFLSDWH�LQ�WKHP"

���:KDW�DUH�\RXU�FXUUHQW�REOLJDWLRQV�UHODWHG�WR�WKH�LPSOHPHQWDWLRQ�RI�WKLV�SURMHFW"

**��1SPKFDU�JNQMFNFOUBUJPO�QSPDFTT

�����+RZ�GLG�WKH�UHFUXLWPHQW�SURFHVV�WDNH�SODFH"�+DYH�WKH�SODQQHG�QXPEHU�RI�SHRSOH�EHHQ

REWDLQHG"�'LG�\RX�HQFRXQWHU�DQ\�GLIILFXOWLHV�GXULQJ�WKH�UHFUXLWPHQW�SURFHVV"�:KDW�ZHUH

WKH\"�'LG�WKH�SURMHFW�DWWUDFW�WKH�LQWHUHVW�RI�WKH�SHRSOH�LW�ZDV�LQWHQGHG�IRU"

�����+DYH�SHRSOH�SDUWLFLSDWLQJ�LQ�WKLV�SURMHFW�PDGH�DQ\�FRPPHQWV�RQ�KRZ�LW��ZDV

LPSOHPHQWHG"�:KDW�ZHUH�WKH\�DERXW"�+DYH�DQ\�FKDQJHV�EHHQ�LQWURGXFHG�DV�D�UHVXOW�RI

WKHVH�RSLQLRQV"

�����+DV�WKH�GHVLJQ�RI�WKH�SURMHFW�EHHQ�PRGLILHG�VR�IDU�IRU�DQ\�RWKHU�UHDVRQ"�:KDW�ZHUH

WKHVH�FKDQJHV�DERXW"�:KDW�ZHUH�WKH\�FDXVHG�E\"

�����'RHV�WKH�SURMHFW�QHHG�IXUWKHU�FKDQJHV"�:KDW�FRXOG�EH�LPSURYHG�LQ�LWV

LPSOHPHQWDWLRQ"�'RHV�WKH�SURMHFW�QHHG�WR�EH�VXSSOHPHQWHG�ZLWK�DQ\�DGGLWLRQDO�HOHPHQWV"

,I�VR��ZKDW�NLQG�RI�HOHPHQWV"

�����$UH�WKH�SODQQHG�RXWSXWV�DQG�RXWFRPHV�EHLQJ�DFKLHYHG�LQ�WKH�SURMHFW"�,V�HYHU\WKLQJ

SURFHHGLQJ�DFFRUGLQJ�WR�WKH�SODQQHG�VFKHGXOH�DQG�EXGJHW"

�����'R�\RX�VHH�DQ\�ULVNV�WR�WKH�SURMHFW�LPSOHPHQWDWLRQ�DFKLHYHPHQW�RI�WKH�LQWHQGHG�OHYHO

RI�RXWSXWV�DQG�RXWFRPHV"�,I�VR��ZKLFK�RQHV"�+RZ�FDQ�\RX�FRXQWHUDFW�WKHP"

***��"TTFTTNFOU�PG�UIF�BDIJFWFNFOUT�VQ�UP�OPX�

���:KDW�HOHPHQWV�PDGH�WKH�SURMHFW�LPSOHPHQWDWLRQ�HDVLHU"

���:KDW�HOHPHQWV�KLQGHUHG�WKH�LPSOHPHQWDWLRQ�RI�WKH�SURMHFW"�:KDW�ZHUH�WKH�UHDVRQV�IRU

WKHVH�GLIILFXOWLHV"�+RZ�GLG�\RX�WU\�WR�GHDO�ZLWK�WKHP"

��� $UH� WKHUH� DQ\� UHVRXUFHV� �H�J�� KXPDQ�� WLPH�� RUJDQLVDWLRQDO�� WHFKQLFDO�� ILQDQFLDO�� WKDW

ZRXOG� PDNH� WKH� SURMHFW� HDVLHU� WR� LPSOHPHQW"� :KDW� RWKHU� FKDQJHV� FRXOG� IDFLOLWDWH� WKH

SURMHFW�V�LPSOHPHQWDWLRQ"

���:KDW�FKDQJHV�ZRXOG�KHOS�WR�EHWWHU�WDLORU�WKH�SURMHFW�WR�WKH�QHHGV�RI�WKH�UHFLSLHQWV"

���3OHDVH�OLVW�WKH�VWUHQJWKV�ZHDNQHVVHV�RI�WKLV�SURMHFW�



�RZQ�HODERUDWLRQ�

��



5&.1-"5&��*/%*7*%6"-�*/�%&15)�*/5&37*&8�4$&/"3*0




5IF�JOUFSWJFX�DPOEVDUFE�XJUI�@�@�@�@�@�@�@�@�@�@�@�@�@�@�@�@�@�@�@�@�@�@�@�@�@�@�

*�� *OUSPEVDUJPO�±� LQIRUPDWLRQ�RQ� WKH�SXUSRVH�RI� WKH� UHVHDUFK��GXUDWLRQ�RI� WKH� LQWHUYLHZ�� UHFRUGLQJ
PHWKRG��DQG�WKH�XVH�RI�WKH�ILQGLQJV�WKDW�DUH�REWDLQHG

**�� 1SFMJNJOBSZ� RVFTUJPOT� �� H�J�� UHJDUGLQJ� WKH� UROH� SOD\HG� LQ� WKH� SURMHFW�� WDVNV� SHUIRUPHG�
H[SHULHQFH�UHODWHG�WR�WKH�LPSOHPHQWDWLRQ�RI�VLPLODU�SURMHFWV�

***�� .BJO� RVFTUJPOT� �� UHJDUGLQJ� WKH� LPSOHPHQWDWLRQ� RI� WKH� SURMHFW�� H�J�� SURMHFW� PDQDJHPHQW�
UHFUXLWPHQW�SURFHVV�� FRPSHWHQFLHV�RI� WKH�SURMHFW� VWDII�� WKH� UHOHYDQFH�RI� WKH�DFWLRQV� WDNHQ� WR� WKH
QHHGV�RI�WKH�EHQHILFLDULHV��WKH�QXPEHU�RI�KRXUV�DQG�WKH�IRUP�RI�WKH�DFWLYLWLHV�FDUULHG�RXW��GLIILFXOWLHV
HQFRXQWHUHG��PLVVLQJ�HOHPHQWV�UHVRXUFHV��SURMHFW�PRGLILFDWLRQV��SURPRWLRQDO�DFWLYLWLHV�

,7��$MPTJOH�RVFTUJPOT���UHJDUGLQJ�ULVNV�WR�WKH�VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�WKH�SURMHFW��HYDOXDWLRQ
RI�HIIHFWV�XS� WR�QRZ��HOHPHQWV� IDFLOLWDWLQJ�KLQGHULQJ� WKH� LPSOHPHQWDWLRQ�RI� WKH�SURMHFW��FKDQJHV
WKDW�FRXOG�FRQWULEXWH�WR�LPSURYLQJ�LW�

7��$PODMVTJPOT���VXPPDU\��H�J��VWUHQJWKV�ZHDNQHVVHV�RI�WKH�DFWLRQV�SURMHFW�EHLQJ�LPSOHPHQWHG�
UHTXHVW�IRU�DGGLWLRQDO�FRPPHQWV��UHFRPPHQGDWLRQV�IRUPXODWHG�E\�LQWHUYLHZHHV�

��



*.1035"/5
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EXAMPLE OF TRAINING OBSERVATION SHEET (own elaboration)

Training subject: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Training participants: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Location of the training (town and place): _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

Date of the training: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Number of training hours: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _   

Person(s) conducting the training: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

 

1) Activity level of training participants on a scale of 1 to 5, where 1 is the lowest and 5 is the highest level of activity:

1          2          3          4          5

2) The trainer discussed all the planned issues?

□ yes □ no

2.1. Issues that were not discussed by the trainer:

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

3) The training pace was adapted to the needs of the participants?

□ yes  □ no – it was too slow □ no – it was too fast




4) The level of knowledge was adapted to the needs of the participants:

□ yes  □ no – it was too low/easy □ no – it was too high/difficult




5) The trainer’s preparation for conducting training in terms of...What improvements should the trainer make?

5.1. content-related      □ very good   □ quite good  □ quite bad □ very bad

5.2. methods used       □ very good   □ quite good  □ quite bad □ very bad

5.3. material(s) used   □ very good   □ quite good  □ quite bad □ very bad




 6) Assessment of the trainers’ cooperation regarding:

     Comments: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

6.1. division of tasks    □ very good   □ quite good  □ quite bad □ very bad

6.2. mutual support □ very good   □ quite good  □ quite bad □ very bad




7) Participants asked questions, had some concerns:

□ yes □ no

7.1. These questions / concerns were mainly about: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

8) The trainers:

8.1. devoted enough time to answer participants' questions and doubts? 

□ definitely yes     □ rather yes    □ rather not     □ definitely not 

8.2. exhaustively answered these questions/concerns?

□ definitely yes     □ rather yes    □ rather not     □ definitely not

8.3. stimulated discussion and exchange of experiences? 

□ definitely yes     □ rather yes    □ rather not     □ definitely not




9) Problems or difficult situations that occured during the training? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

9.2.How and by whom were these problems/difficulties resolved? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 




10) Organisational issues: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Comments: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

10.1.  all participants were present throughout the whole training	 □ yes    □ no	  

10.2. all the classes started on time	                                                     □ yes   □ no	  

10.3. all the classes ended on time                                                     □ yes   □ no	  

 

11) Suggestions for changes in the observed training? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _  

12) Additional comments: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
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3.2.5. CASE STUDY

This is an in-depth analysis of the studied issue using information

from different sources and collected by various methods. Its findings

can be presented in a narrative form. The analysed “case” could be

a person, group of people, specific activities, a project or a group of

projects.

CONDITIONS OF APPLICATION: This method requires time to collect and analyse various data

regarding the phenomenon/object being studied, its context, processes, and mechanisms. Case

studies are best used as a complementary method to other research methods.

ADVANTAGES:

+  is a source of comprehensive information on a given topic,

+  uses different points of view, which gives the description and analysis a wider perspective,

+  takes into account the context of the phenomena studied.

DISADVANTAGES:

-  usually requires the use of various sources of information, sometimes difficult to access,

-  it requires a lot of work and is time-consuming,

-  provides incomplete data results with low credibility of the described case.

get to know thoroughly and understand a particular

phenomenon along with its context, causes and consequences,

The case study is used to:

illustrate a specific issue using a realistic example with a detailed description,

generate hypotheses for further research,

present and analyse best/worst practices to show what is worth doing and what should not be

done.

3.2.6. SURVEYS CONDUCTED BY INTERVIEWERS

Research tool (interview questionnaire) — the order, content and form of questions put to

respondents

The manner of recording respondents’ responses by selecting one option (on the scale) or

several options from a set of ready answers

Behaviour of interviewers (pollsters) who are obliged to follow the instructions contained in the

questionnaire during the interview

Surveys are based on standardization, which enables the collection and counting of quantitative

data in a unified way, and also enables their statistical analysis. Standardisation covers:
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Paper and Pencil Interview (PAPI)

Computer-Assisted Personal Interview (CAPI)

Computer-Aided Telephone Interview (CATI)

Information shared by respondents is saved in the database. Then, this information is analysed using

statistical methods.

Questionnaire interviews are conducted by trained pollsters who read the respondents’ questions from

the questionnaire and write down the answers that were obtained. There are the following techniques

for this type of research:

3.2.6.1. Paper And Pencil Interview (PAPI) and Computer-Assisted Personal Interview (CAPI)

Both of these techniques are field-based and are implemented in direct contact of the respondent

with the pollster using a paper (PAPI) or electronic version of the interview questionnaire displayed on

a laptop or tablet (CAPI). The pollsters read out the questions included in the questionnaire and then

mark the answers given by the respondent.

CONDITIONS OF APPLICATION: a wide range of topics and a direct (F2F) meeting between the

interviewer and the respondent is required. The best place for the interview is a place isolated from

noise and the presence of third parties (in home/work conditions, make sure that bystanders, such as

family members or colleagues, do not influence the respondents’ answers). 

ADVANTAGES:

+  personal, close contact with respondents (the possibility to observe non-verbal signals, respond

to misunderstanding of the question or tiredness of the respondent),

+  greater readiness of respondents for a longer interview and more difficult questions than during

CATI,

+  with CAPI data is automatically saved during the interview.

DISADVANTAGES:

-  higher costs, including time and cost of travel and arranging a personal meeting with the

respondent,

-  lack of a sense of anonymity of the respondent,

-  uncontrolled influence of the pollsters on the respondent’s answers (the interviewer’s effect); 

-  with PAPI the interviewer must manually enter the data from the questionnaire into the database

after the interview, which is time-consuming, adds costs, and involves the risk of mistakes.

-----------------------------------------------------------------------------------------------------------
* This is the influence that the interviewer exerts on the respondent during the survey. The respondent unconsciously interprets the interviewer’s social

characteristics (e.g. gender, age), assuming what is expected of him/her. The interviewer may also unknowingly send signals to the respondent

suggesting the “right” answers.
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This type of interview is carried out by phone. The interviewer reads the questions displayed on the

computer screen, and after receiving the answers marks them in the electronic questionnaire on

his/her computer.

CONDITIONS OF APPLICATION: studying established opinions and attitudes, with the use of

questions that do not require longer reflection due to the short duration of this interview (max. 10-15

minutes), as well as a specific channel of transmission and reception of information (no possibility of

reading it several times at own pace).

ADVANTAGES:

+  shorter time and lower cost of reaching the respondent compared to face-to-face interviews

(PAPI, CAPI),

+  time flexibility (the possibility to adjust the interview time to the respondent’s preferences, to

stop the interview and continue it at a convenient time for the respondent),

+  easy management and control of pollsters’ work,

+  automatic saving (coding) of data during the interview.

DISADVANTAGES:

-   possible difficulty in obtaining respondents’ phone numbers (due to the lack of access and/or

protection of personal data), and in the case of employers, no personalised contacts (having only

the reception / headquarters phone numbers),

-   interview time limited to 10-15 minutes (due to shaky concentration and short duration of the

respondents’ involvement),

-   the tendency of the respondents to choose extreme answers, or the beginning and end points

on the scale (resulting from a specific channel of information transfer which enhances the

‘priority effect’ and the ‘freshness effect’).

3.2.6.2.  Computer-Assisted Telephone Interview (CATI)
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3.2.7. SELF-ADMINISTERED SURVEYS without the pollsters' participation

In self-administered surveys, the respondents read and mark the answers in the questionnaire on their

own.

CONDITIONS OF APPLICATION: these surveys can be carried out as a paper or online questionnaire

(i.e. Computer-Assisted Web Interview - CAWI). In the case of the latter, respondents receive a link to

the website with the questionnaire which they can complete on a computer, tablet or smartphone.

After answering, the data is sent to the server where it is automatically saved in the database.

A very effective method of collecting quantitative data is an auditorium surevy, which relies on

questionnaires being filled in by people who are at the same time in one room, e.g. after completion

of a training, workshop or conference. It is necessary to ensure that the respondents fill in the

questionnaires themselves (without support from other people).

ADVANTAGES:

+  short time it takes to obtain information (especially in the case of auditorium survey),

+  lower cost compared to questionnaire interviews conducted by pollsters,

+  sense of anonymity in people completing the survey,

+  no interviewer’s effect .

DISADVANTAGES:

-  respondents’ motivation to complete the questionnaire may decrease with no interviewer

presence,

-  lack of control over the process of completing the survey*,

-  risk of consulting responses with other people**

- designing a good questionnaire requires high competences and is quite labor-intensive (refined

instructions, explanations and graphic form)

be short, easy, visually attractive to encourage a response,

have all necessary explanations, which in other methods are given by the interviewer, 

have clear instructions (paper version) or algorithms (electronic) leading the

respondent to the relevant questions (based on previous answers, irrelevant questions are

filtered and omitted).

PRACTICAL TIP

The survey questionnaire must:
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EXAMPLE OF QUESTIONNAIRE FOR TRAINING PARTICIPANTS 

Dear Sir or Madam,

Please complete the questionnaire assessing the training on _________________ carried out as part of the

_________ project. The survey is anonymous - its findings will only be used in a collective way. Please tick only one box.

1. To what extent did the training meet your needs?

□ fully (please go to question #2)

□ to a large extent

□ moderately

□ to a small extent

□ did not meet my needs at all

□ difficult to say

1.1.  Why did the training not fully meet your needs?_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

2.   Please assess the different aspects of trainers' work:
Please indicate the answer on the scale 1-5, where 1 is the lowest and 5 is the highest grade of the assessed elements.

              Trainer _____________                Trainer ______________

preparedness                                    1         2          3         4           5                       1         2          3         4           5

responsiveness                                  1         2          3         4           5                       1         2          3         4           5

involvement                                       1         2          3         4           5                       1         2          3         4           5

way of conducting the training         1         2          3         4           5                       1         2          3         4           5

 

3. Was the duration of the training adequate?

□ yes        □ no – it was too short      □ no – it was too long 

4. Was the amount of information provided during the training sufficient?

□ definitely yes (please go to question #5)

□ rather yes

□ rather no

□ definitely no

         4.1. What content do you think was missing in the training? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

5. Was the balance between theory and practice adequate?

□ yes       □ no – too much theory      □ no – not enough theory

6. To what extent was the training useful for you?
Please indicate the answer on the scale 1-5, where 1 is the lowest and 5 is the highest grade of the training’s usefulness.

1          2          3          4          5

         6.1. What elements could increase the usefulness of this training?_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
 

7. How do you assess the organization of the training?

□ very good (please go to the question #8) □ quite good □ quite bad □ very bad 

        	 7.1. What should be changed in the organisation of the training? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

8. How do you assess the usefulness of the training materials?
Please indicate the answer on the scale 1-5, where 1 is the lowest and 5 is the highest grade of the materials’ usefulness.

1          	2          	 3          	 4          	 5

8.1. What could increase the usefulness of the training materials? _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

9.  Additional comments: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

                                                                    Thank you for completing the questionnaire




(own elaboration)
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3.2.8. ACTIVE / WORKSHOP METHODS OF GROUP WORK WITH 

           YOUNG PEOPLE

Below we present additional active methods of collecting data (mainly qualitative), which

can be particularly useful in group work with young people, because these methods are

engaging, they integrate the team, facilitate cooperation and support the development of

soft skills.

Active methods are workshop methods of collecting information that can complement the

“classic” methods of evaluation research. They allow you to get quick feedback on a particular

action, learn about the ratings, feelings and impressions of the participants as well as develop

recommendations. These methods are worth using during workshops, training or conferences, in

order to make the meeting more attractive, get to know the participants and better adapt the

project activities to their needs.

ADVANTAGES:

+  speed - you receive instant feedback during the classes/meetings,

+  casual atmosphere,

+  the projective nature of tasks/questions makes it easier to formulate critical opinions and

propose new solutions,

+  possibility to jointly collect qualitative and quantitative data,

+  stimulating self-reflection,

+  a positive impact on the well-being of participants (satisfying the need for expression,

acceptance, integration).

DISADVANTAGES:

-  you cannot generalise the obtained opinions to a wider community (not participating in 

 the meeting),

-  the need for an experienced trainer/moderator to moderate/facilitate,

-  the lack of anonymity of the participants in the case of group reporting and discussion

(threat to mental well-being and group relations for people who are particularly vulnerable

or have a weak position in the group).

Below we present examples of active methods implemented in the form of a workshop.
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On the thumb — what was the strongest/best side of the training project,

On the index finger — what I will tell my friends about,

On the middle finger — what was the weakest point of the training/project,

On the ring finger — what I would like to change (element needing improvement),

On the little finger — what I have learned or found out. 

CLOTHESLINE

It is a visual method of collecting qualitative data, which purpose is to get to know the expectations

of the project audience/beneficiaries.

           Each participant receives drawings with clothes (e.g. shirt, underwear, trousers, socks), which

symbolise the type of expectations they have towards the project — they may be, for example,

hopes, fears, needs, suggestions, etc. Participants are given sufficient time to reflect and complete

individual drawings/garments. After writing down their ideas, each of them “hangs their clothes” on

a string hung or drawn in the room. Participants can read their expectations aloud and look at

others’ “laundry”.

TELEGRAM

This method allows you to quickly summarise part of the meeting (workshop, training) to learn about

the mood in the group.

           The participants are asked to think about a particular fragment of the classes and describe

their reflections with three words: positive, negative and summative (e.g. intense - tiredness -

satisfaction). Each person reads their words, which allows for a joint summary of the activities (you

can write them down on post-its and stick them on a flipchart, etc.).

HANDS

The purpose of this method is to find out opinions on selected aspects of the project or part of it

(e.g. training, internship), as well as to summarise the course and effects of the classes. People

participating in the workshop receive sheets of paper on which to draw their hands. Each of the

fingers is assigned one assessment category, e.g.:

Participants enter their opinions on each of the fingers in accordance with the above categories.

The exercise can be used to find out about the opinions of individuals and or for group discussion.

EVALUATION ROSE

This method is used to gather feedback on many aspects of a project/activity at the same time. It is

a visual method that allows you to collect quantitative data — assessments of various aspects of the

assessed object using a joint scale.

Participants receive cards with an “evaluation rose” drawn. The drawing is inspired by the “wind

rose” — instead of the directions of the world, it presents various aspects of the evaluated object

(e.g. the usefulness of the training, how attractive the method of conveying the content is, the

appropriate amount of time spent on training).  Divide the axes into sections and assign to them

selected values (e.g. scale 1-5, where 1 is the weakest grade and 5 — the best). Participants are

asked to indicate their views on each axis of the “evaluation rose”. Then you can combine the points

and get a visually attractive picture of your opinions (the final effect resembles a radar chart).
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Sheet 1: What new things did you learn during the training?

Sheet 2: How will you use the knowledge acquired during the training?

Sheet 3: What did you like the most about the training?

Sheet 4: What did you like least about the training?

Sheet 5: What would you change in this training?

Suitcase: “What do I take with me from the training?” (what will be useful to me, what will I

use in the future)

Rubbish bin: “What was unnecessary during the training?” (what is not useful to me, what

was redundant),

Sack: “What was missing?” (what should be added to the next training).

TALKING WALL

The purpose of this method is to gather opinions on the value of a particular project activity or the

entire project. Thanks to its application, you can obtain qualitative data (types of opinions) and

quantitative data (how many people share a particular opinion).

Hang five large sheets of paper on the wall. On each of them, put a question about the conducted

activities, e.g.:

Participants write down their answers on each sheet or — if the opinion is already on them — add a

plus/dot next to it. At the end, the facilitator summarises the entries and encourages the group to

discuss them and develop their recommendations. This form of collecting opinions encourages

more openness, participants gain a sense of agency and overcome reluctance to speaking in

public.

RUBBISH BIN AND SUITCASE

With this method, you can get a summary of training or other project activity. It allows you to

collect information on elements that were useful, redundant or considered missing for the

participants.

Draw a suitcase, rubbish bin and sack on the blackboard/flipchart. Each of the figures symbolises

one category of opinion about the evaluated activity:

Then you can ask the participants to speak or write down their opinions on sticky notes or directly

on the pictures on a flipchart.

PRACTICAL TIPS FOR CONDUCTING GROUP ACTIVITIES

It is good for the participants to sit in a circle so that everyone can see each other.
To increase their involvement, you can propose that they themselves indicate the
next person to talk, e.g. by throwing a ball (this solution can be used provided that
no one in the group is discriminated against). Oral statements should be noted
down — this can be done by the person conducting the classes while they are
taking place (e.g. on the blackboard, flipchart) or by their assistant. 
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The characteristic of the interviewees/respondents — do the methods take into

account group size, their perceptive capabilities, communication abilities, health

condition, etc.?

The circumstances of the data collection — will all the necessary data and

interviewees/respondents be available at a particular moment? Will the chosen

method suit the place of data collection?

The resources you have access to? — does the method require availability of

qualified or independent researchers and other resources (organisational, technical,

financial and time)?  Will you be able to use the method on your own? Do your

resources make you able to use it?

Knowledge of research methods (quantitative and qualitative) and related tools will help in

preparing the second part of the evaluation concept (see chapter 2.4, tool 4), which will be

supplemented with methodological issues. This element enables you to gather information to

answer evaluation questions.

See below Tool 6. Logic matrix of the evaluation research (evaluation concept, part 2) —

template available in the attachments. 

The purpose, subject, scope and type of evaluation, as well as

the criteria and evaluation questions — will these methods

provide you with the information necessary to answer your

evaluation questions?

The data sources from which you plan to obtain information —

will it be appropriate to provide information on the groups that will

take part in the evaluation research?

3.3. How to choose appropriate research methods

Research methods must fit well with the evaluation concept and plan. To

make the right choice, consider whether the methods are relevant to:
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Tool 6. LOGIC MATRIX OF THE EVALUATION 

Evaluation criteria

In what respect is the

evaluated project

valued?
Transfer criteria entered in the

evaluation table (tool 4)

Evaluation

question(-s)
What do you want to

find out?
Transfer questions entered in
the evaluation table (tool 4)

Source of

information
Who or what can be a

source of information

for these indicators?
Include various sources (at least

2-3 for each question)

Research

methods

How will the data be

collected?

Include both qualitative

and quantitative methods

Research tools

What will you use to

collect information?

Include both qualitative and

quantitative tools

Relevance

Effectiveness

Efficiency

Utility

Sustainability

To what extent were the
project activities (such as
project recruitment, training,
consulting, internships)
adjusted to the needs of
participants and employers?

To what extent were the

assumed objectives and

outcomes achieved?

Have any assumptions failed

and why did that happen?

Do the obtained results
correspond to the resources
used (human, financial,
organisational, technical, time)?
Was it possible to achieve the
same results with smaller
resources?

To what extent are the
project outcomes useful for
its recipients, i.e. young
people and employers?
Can this usefulness be
increased and how?

Do the achieved results

persist after the end of

project financing? What

factors contribute to the

sustainability of the achieved

results?

To what extent did the
project affect the level of
professional and social
activity of young people in
the region covered by
project activities?
Do the effects of the project
go beyond its direct
recipients, and if so, what is
this phenomenon and what
mechanisms cause it?

Impact

Other

Which elements facilitated
and which hindered the
implementation of the
project from the point of
view of its implementers (the
project team and the staff)?
What elements facilitated /
hindered beneficiaries’
participation in the project?

1. Project team
2. Persons conducting
recruitment, training,
consulting and internships
3. Recipients of the project
(young people)
4. Employers
5. Report on the diagnosis of
the needs of the project
recipients 

1. Project documents
(diagnoses, certificates, 
results of the competence
development test)
2. Project team
3. Coaches, psychologist,
career counsellor
4. Recipients of the project
5. Employers

1. Project team
2. Project documentation
3. Experts for settlements in
other projects
4. Coordinators of similar
projects

1. Project team

2. Project staff

conducting the classes

3. Recipients of the

project (young people)

4. Employers

1. Recipients of the project

(young people)

2. Recipients’ environment

(family, relatives)

3. Employers

4. Project team

1. Local employment office, 
2. Employees of the local
labour office
3. Labour market experts
4. Recipients of the project
5. Social environment of the
project recipients (family,
relatives)
6. Employers

1. Project team
2. Project staff conducting
project activities
(recruitment, training,
consulting and internships)
3. Recipients of the project
(young people)
4. Employers
5. Social environment of the
project recipients (family,
relatives)

1. FGI - focus group interview
2. IDIs - individual in-depth
interviews
3. FGI/IDI with selected people
and CAWI (online survey)
4. CATI (telephone survey)
5. Desk research
(documentation analysis)

1. Desk research

2. FGI

3. IDIs

4. FGIs/IDIs with selected

recipients and CAWI +

observation of selected

activities

5. CATI

1. FGI
2. Desk research
3. FGI/IDIs
4. As above.

1. FGI 
2. IDI 
3. FGI/IDIs with selected
recipients, case study and
CAWI 
4. CATI (telephone survey)

1. FGI/IDI with selected
recipients and CAWI
2. FGI/IDIs, case study +
CATI (telephone survey)
3. CATI
4. FGI

1. Desk research

2. IDIs

3. FGI / IDI

4. FGI / IDI, case study +

CAWI

5. FGI / IDI + CATI

6. CATI

1. FGI
2. FGI / IDIs 
3. FGI / IDI with selected
recipients + CAWI 
4. CATI 
5. FGI / IDI with selected
people + CATI

1. FGI scenario

2. FGI / IDI scenario

3. FGI / IDI scenarios +

CAWI questionnaire

4. CATI questionnaire

5. FGI / IDI scenario + CATI

questionnaire

1. IDI scenario
2. FGI / IDI scenario
3. FGI / IDI scenario +
CAWI questionnaire
4. FGI / IDI scenario +
CATI questionnaire
5. CATI questionnaire

1. FGI/IDI scenario + CAWI

questionnaire

2. FGI/IDI scenario + CATI

questionnaire

3. CATI questionnaire

4. FGI scenario

1. FGI scenario

2. IDI scenario

3. FGI/IDI scenario + CAWI

questionnaire

4. CATI questionnaire

1. FGI scenario
2. IDI scenario
3. FGI/IDI scenario + CAWI
questionnaire
4. CATI questionnaire

1. Instructions for desk
research
2. FGI scenario
3. IDI scenario
4. FGI/IDI scenarios, CAWI
questionnaire, observation
sheet
5. CATI questionnaire

1. FGI scenario

2. Instructions for

documentation analysis

3. FGI/IDI scenario

4. As above.
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3.4. How to design research tools

A common mistake is to start an evaluation by creating research

tools, e.g. a questionnaire for project recipients. You must

remember that you will not be able to choose the right research

methods or prepare the right measurement tools (e.g. scenarios,

questionnaires, observation sheets) in isolation/detached from the

overall concept of evaluation. Therefore, start constructing

research tools after determining:

The subject, scope and purpose of the evaluation,

Evaluation criteria and questions,

Studied groups of people and research methods.

Evaluators/evaluation stakeholders → evaluation questions,

Studied groups of persons (interviewees, respondents)→ questions in research tools.

The number of questions included in the tools should be appropriate to the purpose and

duration of the research. 

Research tools should have a transparent structure, with the main issues identified (e.g.

“reasons for joining the project”, “assessment of different types of support”, “effects of

participation in the project”). Topics should be grouped thematically (e.g. organisational

issues).

Questions should be asked in a specific order. Put preliminary questions (relatively easy)

at the beginning of your tool. They should be followed by introductory questions in the

subject (not very difficult), then main questions (key for the purpose of the research). Put

the most difficult questions in the middle of the tool. Finally, ask summary and closing

questions.

Without referring to the above elements, you are not able to create correct research tools,

because you may include questions that are unrelated to the purpose of the research, making it

impossible to answer evaluation questions and respond to evaluation criteria. “Bad” tools 

 (developed in isolation from the concept of evaluation) contain useless questions, are

overloaded or incomplete, do not provide relevant information and do not allow for the

formulation of meaningful recommendations.

The questions included in the research tools are a particularisation of the evaluation

questions. Remember that these questions evaluators ask themselves, not the respondents! 

These two types of questions should not be confused as they are formulated in languages

adjusted to the needs of:

If you are not sure whether a particular question should be put to the interviewees/respondents,

consider whether they will be able to answer it, and the information obtained will allow you to

answer the evaluation questions and formulate useful recommendations.

HOW TO ASK QUESTIONS
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The differences between quantitative and qualitative research tools, the structure/construction

of scenarios and questionnaires and the most common mistakes in their design are discussed in

the  online course.

EXAMPLE OF TRANSLATING THE CRITERION AND EVALUATION QUESTIONS TO QUESTIONS

IN THE RESEARCH TOOL

I. Criterion: UTILITY

(perspective: recipients' point of view; purpose of evaluation: improvement of project

activities)

II. Research question: To what extent was the training useful for participants?

III. Examples of questions from an IDI scenario with a trainer:

1) What elements of the training were the most and the least useful for the participants and

why?

2) Could this training be more useful to its participants? What should be changed? Why do

you think that this change will make the training more useful?

IV. Examples of survey questions for training recipients:

1) Please indicate the elements of training that were most useful to you (options: __, __, __)

2) Please indicate the elements of training that were least useful to you (options: __, __, _)

3) Could this training be more useful to you? (options: yes; no; I don't know)

open question for people who answered 'yes' — What should be changed in this training so that

it would be more useful? ___________________________________________________
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Questions should be asked in a logical order that cannot surprise or confuse the research

participants. Each question should follow on from the previous one or — in the case of an

interview — refer to the respondent’s statements.

The language of an interview should be easy to understand: use as short sentences as

possible, use a language close to the research participants — without foreign words,

specialised terminology, jargon, abbreviations.

Questions should be formulated precisely — e.g. there should be no doubt what period of

time they relate to (don’t ask “whether recently ...”, but “whether in the last week/month/year

...”)

Do not ask about several issues in one question (“what are the strengths and weaknesses

of the project?”) and do not use negative questions (“shouldn’t you ...”, “don't you prefer

...”). Each of these errors makes it difficult to understand the questions and interpret the

answers. 

Questions and proposed answers must not be sensitive to the research participants — they

cannot lead to the disclosure of traumatic experiences, declaration of behaviour or beliefs

contrary to the law or morality. When anonymity is not guaranteed, do not ask about

property status, family matters or health issues.

Do not ask questions suggesting an answer — do not present any of the options as being in

accordance with the rule of law or morality, do not refer to the authorities or the opinion of

the majority. 

https://youth-impact.eu/moodle
https://youth-impact.eu/moodle


CONSIDERATIONS WHEN
EVALUATING PROJECTS AIMED
AT YOUNG PEOPLE AGED 15-24

CHAPTER 4



The person giving consent for a minor’s participation in the research should receive all

the necessary information, such as:

The purpose of the research and how the findings will be used,

The scope and method of collecting information to be obtained from the research

participant, including whether the research requires multiple contact with the

participant, especially a long time after the first round of research,

Assurance of anonymity and protection of confidentiality of data obtained about the

participant in the research,

Information about the right to refuse to participate in the research and to withdraw

from participation at any stage.

It should also be remembered that in EU countries it is necessary to obtain consent for

the processing and storage of personal data.

If it is planned to use sound and video recording devices — also explicit consent must

be given.

Examples of documents used to obtain consent for a minor’s participation in research

are included in the Annexes (Annexes 1 and 2).

When undertaking the evaluation of projects aimed at young people aged 15-24, you

should take into account that people of that age are different from adults, mostly

because of their legal situation, living and technological conditions, and psychological

and social needs related to intensive development processes on the verge of adulthood.

4.1. What are the standards of conducting research on young

people

The United Nations Convention on the Rights of the Child and many additional provisions

in individual countries guarantee special legal protection for underage persons.

According to the law, a person under the age of 18 is a child. Although in most countries

one acquires some rights at the age of 15 (for example the right to choose one’s school,

the right to take up work), a minor’s participation in YEEAs projects as well as in various

types of research requires the consent of their parent or legal guardian.

4.1.1. Consent for a minor’s participation in evaluation research

IV. CONSIDERATIONS WHEN EVALUATING

PROJECTS AIMED AT YOUNG PEOPLE AGED 15-24

It is worth obtaining such consent at the beginning of the evaluated project because it can be
received at the same time with more general consent for a minor’s participation in the project
(e.g. in the same document).
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4.1.2. Protection of minors in the ethical codes of professional researchers

Sensitive issues that lower the sense of

autonomy or self-esteem,

Relationships with their peer group and

other important people.

Compliance with the general principles of

social research, including in particular:

Guaranteeing the confidentiality of

information obtained from the research

participants both at the stage of data

collection (no participation of other

people apart from the researchers and

the respondents during data processing

(anonymisation/pseudonymisation), as

well as in publishing the findings

(collective presentation of quantitative

data, pseudonymisation of qualitative

data),

Ensuring the anonymity of the research

participants,

Ensuring the safety and undisturbed

work of the researchers.

Standards for conducting research on

minors are included in the codes of ethics

in force in the communities of professionals

conducting social and market research (for

example ESOMAR or national evaluation

asscoications).

If you have any doubts, it is worth consulting

specialists.

Obtaining informed consent (described

above) from their legal guardian

Providing a sense of security to those

examined by the research staff (e.g. the

researcher does not attempt to make first

contact with minors without the presence

of the adult responsible for the child

(teacher, guardian, parent); the person

collecting the information has documents

confirming their status as a researcher; the

training and experience of the people

conducting the research guarantee the

safety and the way of carrying out the

research appropriate to the specificity of

young people),

Ensuring that all the information provided,

including the questions put to the

interviewees/respondents, is understood

(it is helpful in this respect to consult the

tools with specialists and to test

quantitative tools on a small scale before

applying them),

Ensuring that the scope or method of

obtaining information from young people

will not directly cause any material or non-

material harm, including harm related to

mental well-being and social relations; this

applies in particular to such issues as:

The basic guidelines for conducting research

among people under 18 are:
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Studying is the dominant activity in the life of

young people aged 15-24. For instance, in

Poland, until the age of 18, participation in

formal education is compulsory, although

training in the form of “vocational preparation”

combined with paid work is also allowed.

However, the findings of the Labour Force

Survey show that the vast majority of those

aged 18-24 still participate in organised forms

of education. Young people study mostly full-

time in schools or colleges, but often also part-

time, attending courses or training. Also, many

of the YEEAs activities are conducted in the

form of group learning activities. Grouping the

beneficiaries of the evaluated project in one

place and time allows you to carry out various

types of activities related to evaluation,

primarily to collect data through observation,

auditorium surveys, focus group interviews, etc.

However, you should bear in mind that when

conducting research in educational institutions,

you should ensure there are appropriate

conditions for collecting data, such as: an

isolated room, dedicated time (respondents

should not be under time pressure).

In the 15-24 age group, only about every

third person performs any paid work

(including free help for a family member’s

paid work) — so you should never ask

questions with the assumption that a

particular person is working or has income

from work,

Work by young people, especially those

under the age of 18, occurs in highly

diversified, often atypical forms, e.g. as

free help in the paid work of a close family

member, as a one-time job, occasional

work, holiday work, part-time work,

replacement, “trial” work, various types of

internships, apprenticeships and vocational

preparation, in which the proportion of

study to work and earnings vary widely and

may or may not be considered work. These

are various situations like ofr example 

 providing work in exchange for

accommodation, food and “pocket

money”, promoting products or services on

social media in exchange for the goods or

services received, voluntary work with

various levels of covering own costs, work

performed under various contracts,

ranging from regular employment

contracts to specific contracts, undeclared

work such as tutoring, income for illegal

activities.

One of the basic elements of the situation of

young people, which is also the main area of

influence of YEEAs projects, is their situation

on the labour market. In studies devoted to this

subject, in relation to young people it should

be taken into account that:

4.2. How to adjust the methodology of evaluation research to a

young person’s way of life?

4.2.1. Major activity — formal

education

4.2.2. Weak position on the labour

market

When asking young people about work, you

need to precisely define what kind of activity

you consider to be work and/or what features

are decisive for you (legality, type and amount

of remuneration, time dimension, stability,

linkage with educational obligations, legal

form).
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4.2.3. Increased mobility
People aged 15-24 change their place of residence much more often than older people. They

also exhibit higher than average daily mobility. As a result, traditional methods of collecting data

based on a home address in the case of young people do not work - a postal questionnaire is

often sent to an address that no longer applies, the interviewer comes when no one is there.

Therefore, in the case of young people, it is particularly important to obtain their mobile contact

details, such as a phone number or the name of an individual profile on a messaging app, and

then base a data collection strategy using electronic tools on these contact details. The findings

of studies using both ae postal questionnaire and the CAWI method show that the response rate

in the case of the latter is much higher and it increases the lower the respondent’s age.

4.2.4. Dominance of smartphones in everyday communication
Young people are more willing than older people to use electronic technologies rather than

paper. They are also much more efficient at this and are more willing to deal with all matters of

everyday life using a smartphone than a computer. Therefore, in research among young people it

is worth using electronic research tools, and best to adapt them to smartphones (one simple

question per screen, simple and legible form, not too long a list of answers)*.

4.2.5. Busy and overstimulated life
A characteristic feature of modern youth is their openness to many stimuli delivered via

smartphones, which young people never let out of their sight. Moreover, learning, developing

one’s own interests, and above all social life, often result in stimulating how young people

function by forgetting about unusual or less important obligations, such as filling out a

questionnaire. To counteract this, it is important to regularly send messages reminding

participants about the dates of scheduled interviews, their promises to complete a survey, etc.

4.2.6. Widespread use of social media
The widespread use of social media by young people, including their presence in numerous social

media groups, is increasingly being used for research purposes. It is possible to find groups of

young people from a particular locality or school, as well as those with specific musical and

ideological interests, etc. After entering the group, the possibilities of recruiting research

participants (e.g. to the comparative group) open up. You may consider asking individual group

members a question as a researcher, or (if the group moderator agrees) publicly posting a link to

the online survey or request for contact. It is better not to open a public discussion at the Internet

group level as this prevents the research from being confidential, exposes the participants to

being assessed by other group members, and the public nature of statements lowers their

credibility.

Following the example of market research agencies, you could also consider establishing a

special community group (MROC method - Market Research Online Communities), in which young

project beneficiaries would agree to participate. However, such activities require a precise

definition of the group’s goal. If the purpose is research — then it should be a short-term group

(short-term MROC), and during this period it should be professionally moderated, similarly to

Focus Group Interviews (FGI).

*One example of such an application that can be used for working with youth is Kahoot.
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4.2.7. Difficulties in reaching NEETs

Difficulties characteristic for research among young people intensify

when the evaluated project is aimed at young people who are not

studying or working, who are not covered by any form of education,

support or institutional supervision that groups them (NEETs).

Reaching young people who are in such a situation is a serious

challenge, especially when you need data for comparisons with NEETs

who participate in the project.

Often, the only solution to this type of problem is to compare groups participating in

different projects from the same programme, or to compare the results obtained in the

group covered by the project with the group of candidates who did not become its

beneficiaries (taking into account the impact of the reasons for not qualifying for the

project).

Inform the research participant about the confidentiality of the information provided

and the measures taken for this purpose, both by means of data collection ensuring

confidentiality, as well as their anonymization at the stage of data analysis and use of

the findings,

Complete complex assurances, including by conducting interviews (IDI, FGI) without the

participation of third parties, creating conditions for completing the questionnaires that

guarantee anonymity and confidentiality, including throwing auditorium questionnaires

into a collection box,

4.3. How to deal with the psychological and social needs
of young people

4.3.1. Increased need for confidentiality of the provided information

The key psycho-social factors that should be taken into account when planning and

conducting research involving young people is their particular susceptibility to influences.

This results both from their emerging personality as well as from a fear of judgement and

even sanctions that may befall a young person both on the part of the peer group and

adults, on whom the young person depends mentally and financially. The latter include

project staff. Taking this into account, one should:
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4.3.2. Increased need for autonomy and emancipation

According to the findings of developmental psychology, people aged 15-24 are — due to

shaping their identity — particularly sensitive to issues related to respect for their freedom.

Consequently, their right to participate or not to participate in research should be clearly

communicated and the reasons and consequences of each of the choices available should

be clearly explained. This is a necessary condition.

On the other hand, positive motivation for young people to participate in evaluation

research can be created by responding to their needs to move from subordinate and

executive positions to the role of co-decision makers and co-creators. In order for young

people to be really involved in evaluation research you have to treat them as partners with

different roles, including decision-making and consultative roles, in addition to the roles of

the classic examined object. This can be achieved by involving them in the various stages of

the evaluation process, from reporting information needs, through co-deciding on priorities,

planning, participating in implementation, and finally consulting the findings (see section

2.2).
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DATA ANALYSIS

CHAPTER 5



Compilation and verification of collected information,

Description, assessment and juxtaposition of the quantitative and qualitative data that is

obtained (checking how reliable and consistent they are),

Identification and explanation of various cause and effect relationships that will allow you

to understand the mechanisms of the studied phenomena,

Interpretation of the obtained evaluation findings in relation to wider knowledge about the

subject of the evaluation (evaluandum),

Obtaining detailed answers to evaluation questions and credible valuing of the evaluandum

according to chosen criteria,

Drawing conclusions from the collected information and formulating useful

recommendations based on it.

Once you finish collecting the data, you should start analysing it. This means using all the

research material (information obtained with various methods) and answering evaluation

questions as well as valuing the evaluated project according to chosen criteria. Therefore, at

this stage, it is worth going back to the evaluation concept, which acts as a compass, leading

the evaluator through the entire research process (not only information collection, but also data

analysis, drawing conclusions and formulating recommendations).

The purpose of data analysis is:

In the data analysis, you should bear in mind the principle of triangulation, i.e. the compilation

of data obtained from various sources, using various research methods, by different

researchers. Thanks to this, you have the opportunity to supplement, deepen and verify

respective information in order to obtain a full picture of the evaluated project.

Although during data analysis the actions undertaken are common to both types of data

(quantitative and qualitative), such as reduction, presentation and concluding, the obtained

findings are in a different form for each of them. The comparison of these data is presented in

the Table 4: Data analysis operations (own elaboration) below.

OPERATIONS QUANTITATIVE DATA QUALITATIVE DATA

data reduction

presentation of
findings 

(in a consistent form)

drawing conclusions

Calculating percentages,

averages, and other measures

Tables, charts, diagrams

Statistical testing of hypotheses

concerning the relationship between

the studied phenomena

Selection, simplification,

generalisation, summary

Text studies, summaries,
diagrams, matrices, networks
of connections

Noticing patterns, regularities,
deviations, developing
explanations
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Before starting the data analysis, it is necessary to check whether all

research materials have been anonymised, i.e. there is no personal data

(names, surnames, addresses, including e-mail addresses, telephone

numbers etc., as well as contextual information enabling the

identification of research participants). Interviewees who participated in

the qualitative part of the research (IDIs, FGIs) are given pseudonyms,

e.g. taking into account the features important for the researcher. The

personal information concerning research participants should be

separated from the content data provided by them.

There are four main stages of data analysis:

1. Selection and ordering of the collected research material — during

this stage, the correctness and completeness of the data are checked,

the reliability of every piece of information is verified (thanks to

triangulation), and data that is not useful for the purpose of the

evaluation is removed. You should collect all the information and

facilitate its further analysis — recordings of the interviews can be

transcribed or written down in accordance with a previously prepared

scheme (which includes a summary of the respondents’ statements). In

the case of a survey, you should remove uncompleted questionnaires

from the analysis, etc.

2. Constructing analytical categories (selecting the type of encoding

and data coding — their categorisation and classification)

In the case of closed-ended questions, the answer codes take a numerical form (e.g. “female”

= 1, “male” = 2), which allows you to analyse the obtained data using statistical programs (or

spreadsheets). First, you need to create a coding instruction that contains the names of codes

and the numbers which were used in the questionnaire to identify answers given by the

respondents to particular questions. Paper surveys require manual coding — to do this, you need

to number the answers in the questionnaire, code the answers and enter this information into the

database. Electronic surveys are coded automatically.

In the case of open-ended questions and other qualitative data, the codes for particular

answers have a textual form (e.g. “training organisation”, “conducting a training”). Codes for

qualitative data can be planned before or after reading the entire material. The first method is

called “a priori” coding (top-down), which results from a good knowledge of the research

problem and/or its grounding in a given theory. The second method is "inductive" coding

(bottom-up), which consists of categories identified in the collected material (e.g. relating to

research questions). In both cases, you need to develop a coding scheme that will organise the

codes (establish a code hierarchy, superior/collective and detailed codes), so that you can

present the collected information in a consistent form.

— this means assigning codes/“labels” to each piece of information obtained, representing specific

categories of information, thus allowing for the organisation of the research material.
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Quantitative data analysis (numbers, answers to closed questions) — for simple analyses you

can use spreadsheets (for example, MS Excel, Google Sheets), and for more complex analyses

statistical programs (such as SPSS or Statistica), operated by specialists, whose services can

be used if necessary.

3. Analysis and interpretation of the obtained findings (explanation and assessment by the

researcher of a particular issue/problem)

Data analysis is an important element of evaluation because it allows you to summarise the

findings and find common and divergent elements in the collected materials. It is worth choosing

and describing the method of data analysis at the stage of planning the evaluation. Data obtained

during evaluation can be analysed in a number of ways. The simplest distinction is division into:

PRACTICAL TIP

For small groups, quantitative data should not be presented in the form of percentages, i.e. informing that

20% of respondents in a group of ten have a particular opinion. Better to use absolute numbers and say that

it is two people.

The information corresponding to the given codes can be summarised in one table (Tool 7, next

page, own elaboration), which will facilitate the search for similar or common elements for the

research participants as well as information that differentiate them. It also allows you to see the

relationship between the interviewees’ characteristics or situation and their statements.

Qualitative data analysis (e.g. text, interview statements) — for simple analyses, it is enough

to compile the data in a chart/matrix, and for more extensive research material, it is worth

using programs that facilitate the analysis, e.g. QDA Miner, OpenCode, Weft QDA.
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Tool 7. Table for summarizing information from interviews

Person 1 Person 2 Person 3

Information about the

interviewee 

(place of employment, work

experience, participation in

other training courses on this

subject)

Adequacy of training

to the needs of the

interviewee 

(subject, level, method of

conducting training,

assessment of training

materials, missing elements,

organisation method)

Impact and

sustainability of

training effects 

(usefulness of acquired

knowledge and skills, their impact

on the professional situation and

personal development of the

interviewee)

Summary 

(strengths and weaknesses

of the training, additional

comments,

recommendations - what

should be changed in the

future and how)
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Therefore, it is necessary to answer the question to what extent the project activities influenced

the achievement of the assumed result indicators and what was the role of project activities

among other factors influencing the expected changes (see chapter 2.5).

In Table 6 you can see options for

analyzing numeric data and in Table

7 are options for analyzing textual

data. 

Source: own elaboration based on

Peersman, G. (2014). Overview: Data

Collection and Analysis Methods in

Impact Evaluation, Methodological

Briefs: Impact Evaluation 10, UNICEF

Office of Research, Florence.

When analysing data, it is worth referring to the previously described theory of change adopted as

part of the description of the project logic. When planning the change at the beginning of the

project, you made certain assumptions about the conditions that must be met (resources provided,

implemented activities) in order to achieve the given results, i.e. you have planned the cause-and-

effect chain. Evaluation verifies our theory of change — it can confirm it or show some gaps in it (e.g.

missing/redundant elements) and recommend improvements for the future.

There are three general strategies for causal inference. Using a combination of these strategies

can help to increase the credibility of the conclusions drawn:

IMPORTANT TIP

When analysing the data,

it is very important to

determine what changes

have occurred as a result

of the project and what

role respective activities

played in them.
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TOOL 8. EXAMPLE OF THE RELATION BETWEEN THE EVALUATION’S FINDINGS, THEIR

INTERPRETATIONS, CONCLUSIONS AND RECOMMENDATIONS (OWN ELABORATION) 

FINDINGS

INTERPRETATION OF

FINDINGS

CONCLUSIONS

RECOMMENDATIONS

Vocational training responded to the needs of 71% of its participants

 Soft skills training was useful to 63% of its recipients.

 85% of those unemployed for 6 to 12 months want to take part in vocational

training and 64% in soft skills training.

 26% of those unemployed for 6 to 12 months and 9% of the long-term

unemployed (i.e. from 3 to 5 years) expressed their willingness to participate

in the abovementioned training.

The study of the target group’s needs made it possible to adapt the training

offer to their expectations.

 A longer period of unemployment reduces the motivation of project

recipients to participate in activation training. This is the result of a lack of

faith in the possibility of finding a job that increases over time.

Both forms of training support, aimed at vocational activation of the

unemployed, were useful and adequate to the needs of the majority of

recipients.

People who were unemployed for a shorter time were more interested in

participating in activation training than the long-term unemployed.

Increasing the relevance of the forms of support offered in the project to

the needs of the long-term unemployed recipients, for example, through in-

depth study of the group’s expectations, offering them professional

counselling, internships and individual support of a job trainer, as well as

immediate contact with people who found employment after a longer

period of time.

Increasing the level of usefulness of conducted training thanks to changes in

its programs, duration and methods of conduct with special regard to ...

(specific modifications should be proposed in those areas, for example,

indicated by the respondents).

Remember to take into account various elements related to evaluation research, e.g. used methods

(qualitative, quantitative), sample selection methods and response rate (level of return of

questionnaires), which may lead to some limitations when formulating conclusions.

RULES FOR FORMULATING THE CONCLUSIONS:

Treat your conclusions critically, look at them from a distance, constantly seeking alternative

explanations for the phenomena found. It is always worth consulting your conclusions with another,

preferably more experienced person (“a critical friend”) who - thanks to not being involved in the

evaluation — will look at them with a “fresh eye”.

Make sure that you correctly interpret the statements given by the research participants, e.g. by

confronting the conclusions with them. If you are not completely sure about a conclusion,

soften it by using the terms “probably”, “possibly”, “maybe”.

Do not generalise the conclusions for the whole population (i.e. people who did not participate in

the research) if you used qualitative methods or the sample you studied was not randomly chosen.

Learn how to avoid mistakes in drawing conclusions from our online course
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Group them thematically (e.g. project management, cooperation with partners, implemented

activities, project effects).

Relate them to both strengths and weaknesses of the subject of evaluation. Don’t focus only

on the negatives — also show those areas that work well and don’t need any changes. If you

concentrate solely on positives, it will undermine the credibility of the evaluation.

Make sure that recommendations are detailed, precise and realistic (possible to

implement), so that they are also practical, accurate and useful.

Assign to each recommendation: a recipient (with whom it will be agreed in advance), a

deadline, and a degree of importance, as this increases the chances of them being

implemented.

Conclusions and recommendations can be presented in a concise table as a summary of the

report, or as an independent “final product” of the evaluation. The following is an example of a

recommendation table regarding the evaluation of a training project (Tool 9A - own elaboration):

Problem/phenomenon

Problem area: 7UDLQLQJ�RUJDQL] DWLRQ

Cause

Effect

Importance KEY

Recommendation

Deadline

Addressee of the

recommendation

Benefits

Immediate (LI�SRVVLEOH��SURYLGH�D�VSHFLILF�GDWH�

HOW TO FORMULATE THE RECOMMENDATIONS?

Classes are conducted until 8 p.m.

The organisers want to conduct the training in one day to save
money on room rental.

Training participants are tired at the end of the training; at such
late hours they are unable to absorb knowledge.

Training organiser �LQGLFDWH�WKH�HQWLW\ �

Start and end classes earlier (at 6 p.m. at the latest) or divide
them into two days.

Better acquisition of knowledge by participants, as well as
greater satisfaction with participation in training.

In the simplified version, the table of conclusions and recommendations may look like this (Tool 9B

- own elaboration):
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The final report in an electronic version (less often in a paper version) distributed to stakeholders

and/or posted on the Internet (e.g. on the project website or the entity ordering the evaluation

website),

Summaries of reports in the form of information folders/brochures containing key conclusions

and recommendations,

A multimedia presentation during conferences and meetings, e.g. with stakeholders, partners,

An infographic posted on the project website, on social media, and sent to local media,

Printed posters presented at various events, e.g. conferences, picnics,

Films (video presentations) addressed to large audiences (including a dispersed audience), and

posted on the Internet,

Follow-up — presentation on the effects of implementing the recommendation.

The final report can be prepared in various forms, which — like the scope of content presented in

them — should be tailored to the needs of individual groups of recipients (evaluation stakeholders).

Examples of ways to present and promote evaluation findings include:

Title page — name of the contracting institution, name of the institution conducting the evaluation
(if the evaluation was external), date of preparation, authors, title (e.g. Ex-post evaluation of
project X),
(Executive) summary — main elements of the evaluation concept, key findings, conclusions and
recommendations (necessary for extensive reports),
Table of contents — enabling automatic access to a given page of the report,
List of abbreviations (and possible definitions of specialised terms),
Introduction — information on the commissioning institution, type and cut-off date of the
evaluation, name of the evaluated project, sources of its financing, and organisation that has
implemented it,
Subject and scope of the evaluation — a brief description of the evaluated project and its parts
which were included in the evaluation,
Goals of the evaluation — explanation of what the evaluation was conducted for, what was
expected of it,
Evaluation criteria and questions — an indication of how the value of the subject of the
evaluation was estimated/what was supposed to be learnt through the evaluation,
Methodological issues — description of sources of information and research methods used,
sample selection methods, course of the research, response rate (what percentage of respondents
participated in the survey). It is also worth describing the problems encountered during the
implementation of the research, as well as the ways and effects of dealing with them,
Description of evaluation findings — a description of the qualitative and quantitative findings
collected during the research, along with their interpretation, according to the adopted method of
presentation (e.g. in accordance with evaluation criteria/questions). Findings from different
sources and obtained with different methods should be confronted (by triangulation). Every
chapter can present partial summaries,
Conclusions and recommendations — concise but substantive answers to evaluation questions.
The conclusions must be based on the findings of the study and the recommendations should be
closely related to them,
Attachments/annexes (optional) — e.g. research tools used, tabular summaries, case studies

The report in the version of the extended text document may have the following structure:
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be adequate to the terms of the contract and the needs of the recipients, be written in a language

they understand,

contain a list of abbreviations used (and possible definitions of key terms when, for example, a

report is to be presented to a wider audience that may not know them),

have a clear and legible structure,

have a concise form, and at the same time comprehensively answer evaluation questions (without  

“waffling”),

be based on credible and reliable findings that have been properly analysed,

present not only the obtained findings, but also its interpretation, as well as indicate the

relationship between the data and the conclusions,

contain justified conclusions and useful recommendations related to them, 

contain graphic elements (tables, charts, diagrams) and quotes from respondents' statements that

make the reception of the report content more attractive.

It is worth remembering that regardless of what form of report you choose, both in the case of external

and internal evaluation, any changes to the content of this document require the consent of the

evaluator.

If you want to learn more about the table of comments to the evaluation report, click HERE.

A good evaluation report should meet the following conditions:

The table at the following page (Tool 10) will help you in verifying the quality of the evaluation report. It

contains detailed criteria for its assessment. You can choose its scale (numeric or textual) and assess

your own or a commissioned report. For example, assessment in a numerical 5-point scale, where 1 is the

lowest, in 5 the highest value, or a textual scale such as “excellent”, “very good”, “good”, “sufficient”,

“insufficient”.

6.3. How to deliver what is needed for the recipients 

of your evaluation

The possibility of using evaluation findings depends on its type, i.e. the moment/life cycle of the

project in which the evaluation is carried out.

              The most chances for introducing changes are provided by ex-ante evaluation, carried out at

a time when the evaluated undertaking/project has not yet started.
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Tool 10. REPORT QUALITY ASSESSMENT TABLE

1. Appropriate scope and meeting information needs:

1A Does the report comply with contract requirements? (LI DSSOLFDEOH)

1B Does the report provide comprehensive answers to research questions?

1C Did the report describe methodological issues in detail?

1D Does the report contain conclusions and recommendations?

2. Clarity, intelligibility:  is the language of the report adapted to its recipients?

 3. Methodological adequacy:

3A Is the test methodology appropriate?

3B Did the methods used allow you to gather information enabling answers to ev. questions?

4. Data reliability:

4A Were data collected in an appropriate manner?

4B Was the reliability of data collection guaranteed?

Define your own scale (numeric or verbal):

5. Proper data analysis:

5A Was the qualitative data analysis carried out properly?

5B Was the quantitative data analysis carried out properly?

5C Were the findings correctly interpreted?

5D Do the obtained findings allow research questions to be answered?

6. Reliable and objective conclusions:

6A Does the report contain logical and reasonable conclusions resulting from data analysis?

6B Are the applications impartial and free from the influence of the parties involved/stakeholders?

7. Useful recommendations:

7A Are the recommendations applicable, reasonable and detailed?

7B Do the recommendations include the addressee and implementation date?

7C Were the recommendations agreed with the addressees?

8. Quality and size of attachments:

8A Are all necessary supplementary information included in the annexes?

8B Do the attachments contain information that should be included in the main part of the report?

9. Other:   _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

REPORT QUALITY ASSESSMENT CRITERIA  Due to the following criteria, the report is rated:

Given the specific constraints of the evaluation       (i.e. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

_ _   _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _)

the report from the evaluation is assessed as:      _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

1A: 

1B: 

1C: 

1D: 

2: 

3A: 

3B: 

4A: 

4B: 

5A: 

5B: 

5C: 

5D: 

6A: 

6B: 

7A:

7B: 

7C: 

8A: 

8B:
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IIn the case of mid-term evaluation, the opportunities for using recommendations to introduce

specific changes are limited as the project is in progress and individual actions are gradually

implemented. Nevertheless, some of its elements may still be modified, e.g. in order to better adapt

the ongoing activities to the needs of their beneficiaries, to ensure that the planned indicators are

achieved at the assumed level, or to adapt them to the changed project implementation conditions. 

The findings of ex-post evaluation can only help you in planning the next (same or similar) projects

because the evaluated project has already been completed. 

When evaluation findings are related to organisational or management issues, you can use them for

current work.

The dissemination of evaluation findings (most often in the form of conclusions and

recommendations) among its stakeholders is a very important stage, as it contributes to a better

understanding of the need for change, to strengthening the cooperation, commitment and

motivation to act, as well as to obtaining support in this process. 

Sharing the findings of the evaluation with other people/entities may show your ability to self-reflect

on the value and quality of your activities. It is a sign of your readiness to engage in discussion on

various aspects of the subject of the evaluation, as well as the ability to assess its strengths and

weaknesses and the desire to develop and improve in cooperation with other stakeholders.
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COMPLEXITIES AND
OPPORTUNITIES OF INCLUDING
YOUNG ADULT BENEFICIARIES 

IN EVALUATION OF YOUTH
EMPLOYMENT PROJECTS

CHAPTER 7 



Introduction 

Young people aged 25-29 is a group of special interest in public policies related to transition
between education and work - delayed due to longer education or having problems with integration
with the labour market resulting from certain individual or structural problems. Among these
problems most important are: insufficient education (too short or irrelevant to local labour market),
necessity to take care about own child or other family member, disability or other health issues, lack
of work experience among tertiary education graduates, deficiencies of local labour markets
coupled with insufficient public transport and the COVID-19 related contraction of positions and
sectors of the labour market where young people used to have their first jobs.
The age group of 25-29 belong to a wider cohort called Generation Y which has its distinguishing
traits in terms of dominating attitudes as well as behaviours and lifestyles. All of these aspects
constitute important context for evaluators who would like to involve the young adult beneficiaries of
the youth employment projects into evaluation of these projects.

The analysed characteristics are treated as challenges and potentials to find particular solutions
which could be used by our readers. 

One of the more general solutions is participatory approach to evaluation, which contributes both to
the quality and depth of evaluation and the development of competencies of the young
beneficiaries of the evaluated projects. 

7.1 Reaching young adults aged 25-29

7.1.1 Problems with reaching young adults 
Young adults are not an easy-to-reach group. One cannot meet them at school or university
because typically even the tertiary education is completed at 24, and therefore in countries like
Poland and Slovakia only 1 of 20 young adults aged 25-29 is still in education or training (in Czechia
and in the EU-27 on average it is more frequent: 10% and 16% respectively). 

About 2 of 10 young adults have no job (they don’t look for a job or they cannot get one although
they try) and next 2 of 10 are poorly integrated with their workplace due to temporary employment.
COVID-19 pandemic restrictions made the direct contact with young adult employees even more
complicated due to online work and staff reductions hitting first of all youngest employees,
especially those on temporary contracts, having part-time jobs, employed in sectors mostly affected
by the restrictions (sector of accommodation and food service, one of the most affected, used to
employ 13% of its staff below 30 years old in 2019 and decreased this percentage to 5% in 2020).

As for the stability of a home address the group aged 25-29 is very diverse. A group who stays with
their parents can be found there (especially during COVID-19 times when some employees could
work online) but very often it turns out that young adults are not there because they live somewhere
close to their workplaces in rented apartments or rooms but are still officially registered at their
parents’ address. Lack of parental obligations of large portions of young adults not only increases
their work-related mobility inside their own country but also make them more likely to work abroad
(especially men, as they engage in marriages and parenthood a bit later than women). 

All of the above mentioned circumstances makes the direct reaching of young adults quite
complicated and mostly inefficient.

78



using general data on labour market activity and other features of the young adults target group,

which are available in public institutions (local or regional labour market institutions), publicly

available evaluation reports, scientific publications etc.; 

when more in-depth or specific data are needed e.g. concerning the target group needs, aims,

assets, barriers etc. it is possible to look for interviewees in internet social groups related to given

target group (by locality, attendance of particular school, age, interest – e.g. groups of young

mothers), among participants of similar projects, among organisations taking care about people

from the target group (e.g. organisations/institutions providing help to: unemployed, young

mothers willing to come back to the labour market, young people with disabilities, young adults

after serving a sentence in correctional institutions or coping with other crisis like addiction,

homelessness, etc.)

the first option should be to use electronic contacts gathered by the project staff in order to ask

the young adult beneficiaries about only the most basic facts and consent for further research (if

needed); 

if no electronic contact data are available and an evaluator needs to get more information from

the ex-project participants (incl. opinions on the project or even softer, qualitative data), there is a

high chance of reaching some of these people just by searching social media by their names and

locality; sometimes the easiest option is to check if there is a social network of project participants

or a group on social media related to the particular university, where the project took place - an

evaluator can check the internet social groups connected with this academy or check members list

of student/graduates organisations;

if just a simple post-project employment status verification is needed and the project was

somehow associated with public labour offices, then an evaluator can try to get the data from the

local/regional labour office,

in the case of evaluation including the employment situation of country-wide programs’

participants the data from obligatory social insurance system can be used; 

when evaluating employment related projects of tertiary education institutions – information from

centres promoting graduates of particular universities can be a useful source of the needed data.

7.1. 2 Solutions for reaching young adults aged 25-29

If evaluation research is carried out during the project (on-going, mid-term) these obstacles can be

easily overcome by approaching the young adult participants during project activities or by reaching

them via electronic communication contact provided by the project staff (telephone, email or

communicator address) or via project staff (interviewing by project staff is less favourable option due

to stronger interviewer bias). 

In case of ex-ante or delayed ex-post evaluation getting information from the evaluated project target

group may be much more complicated. An evaluator should consider:

1) in case of ex-ante evaluation 

2) in case of delayed ex-post evaluation (both for simple monitoring of the employment status as well

as for more in-depth research about effects of the evaluated project on the life of its young adult

participants) 
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Labour Force Survey data (trng_lfse_01), Eurostat

Eurofound (2021), Impact of COVID-19 on young people in the EU, Publications Office of the European Union, Luxembourg, pp. 9-11

Rauch, Jonathan (November 2018). "Generation next, Millennials will outnumber baby-boomers in 2019". The Economist. 

Finkelstein, J., Gavin, M., (2011). ) XVH�� 0 DNLQJ� 6HQVH� RI� WKH� &RJHQHUDWLRQDO� : RUNSODFH, Greenleaf Book Group Press, https://www.getstoried.com/the-many-names-for-

generation-y/,https://appel.nasa.gov/2007/10/01/the-next-generation-workforce-and-project-management/, https://www.michigandaily.com/uncategorized/unnamed-

generation/, https://madisonmain.com/2021/06/04/what-exactly-is-a-millennial-weekly-report-for-june-04-2021/

 Venter, Elza (2017). "Bridging the communication gap between Generation y and the Baby Boomer generation". International Journal of Adolescence and Youth. 22 (4):

497–507

In comparison with the EU-27 average results which were similar to results in Czechia and Slovakia, in case of Poland the proportion of daily internet users was slightly lower

in general population (15 of 20), 2021 results of ,&7�XVDJH�LQ�KRXVHKROGV�DQG�E\ �LQGLYLGXDOV survey, Eurostat, data file: ISOC_BDE15CUA

The web-push protocol produced a higher response rate than the mailed pencil and paper protocol in the Monitoring the Future panel study, without substantially affecting

estimates of substance use once attrition weights and socio-demographic variables were factored in (Patrick at al. 2021).

Adolescent drug prevalence estimates in the United States differed little across electronic tablet versus paper-and-pencil survey modes, and showed little to no effect

modification by socio-demographics. Levels of missing data were lower for electronic tablets (Miech et al.2021).

In comparison with the EU-27 average results which were similar to results in Czechia, in case of Poland and Slovakia the proportion of daily internet users was slightly lower

in general population (15 of 20); 2020 results of ,&7�XVDJH�LQ�KRXVHKROGV�DQG�E\ �LQGLYLGXDOV survey, Eurostat, data file: ISOC_CISCI_SP20

A result of a 2015 study carried out for Microsoft, quoted MacSpadden, Kevin (14 May 2015). "You Now Have a Shorter Attention Span Than a Goldfish". Time.

In Poland, Slovakia and Czechia participation in social network varied from 85% thorough 92% up to 94% among young people aged 25-29; , 2021 results of ,&7�XVDJH�LQ
KRXVHKROGV�DQG�E\ �LQGLYLGXDOV survey, Eurostat, data file: ISOC_BDE15CUA

7.2.1. Reaching the young Digital Natives and the NEETs among them
The name Digital Natives captures the fact that the generation to which people currently aged 25-29

belong have grown up using internet technology. Marc Prensky proposed the term digital natives in

order to underline that these young people are “native speakers of the digital language of computers,

video games and the internet”. These older members of Generation Y use a combination of face-to-

face communication and computer mediated communication, while its younger members [people

currently aged 25-29] use mainly electronic and digital technologies for interpersonal communication

and therefore they surely deserve the name of Digital Natives. What is more, this younger group have

been attached to mobile internet devices since their secondary school years. Recent Eurostat data

show that 19 of 20 of these young adults aged 25-29 are active on the internet every day (compared to

16 of 20 of individuals aged 16–74).  It is obvious then, the young adults are very much used to doing

things online and that digitalised, online data collection will be quite natural for them. Moreover, there

are studies showing that online questionnaires provide higher response rate as well as less missing data

answers than traditional paper and pencil techniques.

Another important consideration is that digitised research tools should be adjusted for smartphones

and their smaller screens as the data show that 19 of 20 of young adults generally use smartphones and

it is very likely they will use it if such option is proposed. When adjusting questionnaires for the

smartphones the questions should become short and the answering options must be clear as well as not

too numerous. 

--------------------------------

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.
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7. 2 Complexities of dealing with Generation Y 
Currently the group of young adults aged 25 to 29 years old are

people born in the early 1990s. They belong to so-called Generation Y

(Gen Y) or Millennials. Authors of popular articles on this generation

often mention that the borderline years of birth for Millennials are not

set in stone, however most of them accept 1981/1982 as the begging

and 1995/1996 or 2000 as the end of the period in which the

generation was born.

There are many more descriptive names given to members of the Gen

Y, but for this analysis Digital Natives or MyPod Generation have been

selected. These names refer to communication behaviours as well

work-related attitudes respectively, and they will be discussed below

in the context of their importance for including the young adults aged

25-29 into evaluation research.



%HVLGHV� WKH� WHFKQRORJLFDO� DVSHFWV�� WKH� HYDOXDWRUV� QHHG� WR� WDNH� LQWR� DFFRXQW� WKH� \ RXQJ� SHRSOH›V
VXEPHUJHQFH�LQ�PXOWLFKDQQHO�FRPPXQLFDWLRQ�RQ�GLIIHUHQW�VRFLDO�PHGLD�SODWIRUPV��) DFHERRN��<RX7XEH�
,QVWDJUDP�� 7ZLWWHU�� 7LN� 7RN�� 6QDSFKDW�� /LQNHG,Q�� 3LQWHUHVW�� 5HGGLW��� LQ� VHYHUDO� FRPPXQLFDWRUV
�0 HVVHQJHU�� : KDWV$SS� DQG� WKH� OLNH�� DQG� VXEVFULEHG� QHZV� RU� PHGLD� VRXUFHV� DV� ZHOO� DV� WUDGLWLRQDO
WHOHSKRQH� DQG� 60 6� FRPPXQLFDWLRQ�� $� � � �� � VWXG\ � RI� WKH� DJH� JURXS� ZKLFK� LV� QRZ� � � � � � � \ HDUV� ROG
IRXQG�WKDW�� � � �RI�UHVSRQGHQWV�VDLG�\ HV�WR�WKH�VWDWHPHQW��� : KHQ�QRWKLQJ�LV�RFFXS\ LQJ�P\ �DWWHQWLRQ��WKH
ILUVW� WKLQJ� ,� GR� LV� UHDFK� IRU� P\ � SKRQH� �� $OO� WKLV� PD\ � ZRUN� DV� FRQWLQXRXV� RYHUVWLPXODWLRQ� DQG� FDXVH
GLVWUDFWLRQ� LQ� VXFK� PLQRU� LVVXHV� DV� DQVZHULQJ� HYDOXDWLRQ� TXHVWLRQQDLUHV�� DWWHQGLQJ� PHHWLQJV� ZLWK� DQ
LQWHUYLHZHU�HWF��6\ VWHPDWLF�UHPLQGLQJ�DERXW�WKH�UHVHDUFK�UHODWHG�DSSRLQWPHQWV�FRXOG�EH�DQ�DGYLVDEOH
VWUDWHJ\ �WR�FRSH�ZLWK�WKLV�SUREOHP�

7KH� QDWXUDO� SUHVHQFH� RI� * HQ� <� LQ� WKH� VRFLDO� PHGLD� FDQ� EH� XVHG� IRU� UHFUXLWLQJ� LQWHUYLHZHHV� RU
UHVSRQGHQWV� LQ� H[ � DQWH� HYDOXDWLRQ� DV� ZHOO� DV� IRU� ILQGLQJ� WKH� SURMHFW� H[ � SDUWLFLSDQWV� ZKRVH� FRQWDFW
GHWDLOV�JRW�RXWGDWHG�RU�ORVW��

%HVLGHV�DOO�WKH�DERYH�FRQVLGHUDWLRQV�RQ�WKH�WHFKQRORJLFDO�DGYDQFHPHQW�RI�\ RXQJ�SHRSOH�DJHG�� � � � � �
LW� LV� LPSRUWDQW� WR� UHPHPEHU� DOVR� DERXW� WKH� WHFKQRORJLFDOO\ � GLVDGYDQWDJHG� VXESRSXODWLRQ�� ,W� LV� YHU\
OLNHO\ �WKDW�DPRQJ�WKH�SDUWLFLSDQWV�RI�WKH�HPSOR\ PHQW�SURMHFWV�DQ�HYDOXDWRU�FDQ�ILQG�\ RXQJ�SHRSOH��IRU
ZKRP� PXFK� RI� WKH� DERYH� GHVFULSWLRQ� FRQFHUQLQJ� XVDJH� RI� PRELOH� LQWHUQHW� DQG� VRFLDO� QHWZRUN
WHFKQRORJLHV�PD\ �EH�LUUHOHYDQW��,I�D�\ RXQJ�DGXOW�1( ( 7�SHUVRQ�JUHZ�XS�LQ�D�VRFLDOO\ �H[ FOXGHG�IDPLO\ �RU
HWKQLF� JURXS�� ZKHUH� WKH� WHHQDJHUV� GLG� QRW� JHW� VPDUWSKRQHV� DQG� FRQVHTXHQWO\ � WKH\ � VWLOO� XVH� VLPSOH
PRELOH� SKRQHV�� RU� LI� WKH� SURMHFW� SDUWLFLSDQWV� OLYH� LQ� D� UHPRWH� ORFDOLW\ � ZLWK� KDUGO\ � DQ\ � LQWHUQHW
LQIUDVWUXFWXUH��RU�LI�WKH\ �FDQQRW�DIIRUG�PXFK�RI�PRELOH�LQWHUQHW�RU�WKH\ �MXVW�OLYH�ZLWK�VHULRXV�SK\ VLFDO�RU
PHQWDO� GLVDELOLW\ � ZKLFK� OLPLWV� WKH� XVH� RI� LQWHUQHW� WHFKQRORJLHV� –� WKH� UHVHDUFK� FLUFXPVWDQFHV� PD\ � EH
YHU\ � GLIIHUHQW� IURP� WKH� PDLQVWUHDP� VLWXDWLRQ� DQG� UHVHDUFKHUV� PXVW� DGMXVW� WKHLU� PHWKRGRORJ\
DFFRUGLQJO\ ��H�J��FRQVLGHU�XVLQJ�PRUH�WUDGLWLRQDO�UHVHDUFK�WHFKQLTXHV��PRUH�ILHOGZRUN�LQ�GLUHFW�FRQWDFW
ZLWK�WKH�SURMHFW�SDUWLFLSDQWV���

� �

� �� �� �8 PSL�SFMBUFE�USBJUT�PG�. Z1PE�( FOFSBUJPO�GJU�JOUP�QBSUJDJQBUPSZ�FWBMVBUJPO

7KH� WHUP� 0 \ 3RG� * HQHUDWLRQ� H[ SUHVVHV� WKH� DFWLYH� DSSURDFK� WKH� 0 LOOHQQLDOV� KDYH� WRZDUG� ZRUN�� 7KLV
DSSURDFK� VHHPV� WR� EH� URRWHG� LQ� WKH� ORJLF� RI� VRFLDO� QHWZRUN� SDUWLFLSDWLRQ� �GR� WKH� WKLQJV� ZKLFK
FRQWULEXWH�WR�\ RXU�LPDJH�DQG�PDNH�LW�ZHOO�NQRZQ���7KLV�ORJLF�LV�EHVW�YLVLEOH�DV�D�WUHQG�RI�' R�,W�<RXUVHOI
DFWLYLWLHV� �' ,<��RI�DUWLVWLF�RU�SXUHO\ �XWLOLWDULDQ�RU�HYHQ�VRFLDO�FKDUDFWHU�–�DOO�RI�WKHP�GHYHORSHG�XVLQJ
VRFLDO� PHGLD�� <RXQJ� SHRSOH� H[ SHULPHQW� ZLWK� FUHDWLQJ� VRPH� QHZ� DUWHIDFWV� �H�J�� IURP� FOD\ �� RU
FXVWRPLVH� VRPH� ROG� REMHFWV� DFFRUGLQJ� WR� WKHLU� QHZ� LGHDV� �H�J�� DOWHUDWLRQ� RI� FORWKHV�� DQG� HYHQ� WKHLU
RZQ� VRFLDO� HYHQWV� FRXOG� EH� OLQNHG� ZLWK� WKH� ' ,<� FDWHJRU\ � �OLYH� VKRZV� LQ� VRFLDO� PHGLD� RU� UHDO� VRFLDO
HYHQWV�RUJDQLVHG�LQ�SULYDWH�VRPH�FDVXDO�EXW�VSHFLDOO\ �FXVWRPLVHG�SUHPLVHV���0 DQ\ �RI�WKHVH�DFWLYLWLHV
EHFRPH�VWDUW� XSV��RZQ�DFFRXQW�MREV�DQG�WKHQ�ELJJHU�EXVLQHVVHV��HVSHFLDOO\ �ZKHQ�WKH� \ RXQJ�SHRSOH
UHDFK�WKH�DJH�EHWZHHQ�� � �DQG�� � �

: KDW� LV� HYHQ� PRUH� LPSRUWDQW� –� WKH� VXFFHVV� VWRULHV� LQVSLUH� PDQ\ � WKRXVDQGV� RI� RWKHU� \ RXQJ� IROORZHUV
REVHUYLQJ�WKH�ZKROH�SURFHVV�LQ�D�VRFLDO�QHWZRUN�DQG�WKHQ�DOVR�WU\ LQJ�WR�UHDOLVH�WKHLU�RZQ�SDVVLRQV�DQG
DPELWLRQV��2 I�FRXUVH��WKLV�HQWUHSUHQHXUVKLS�SDWK�WR�FUHDWH�VRPHWKLQJ�RI�WKHLU�RZQ�LQ�WKH�ODERXU�PDUNHW
LV�QRW�SRVVLEOH�WR�IROORZ�IRU�HYHU\ ERG\ �DQG�WKHUHIRUH�PRVW�\ RXQJ�DGXOWV�WU\ �WR�XVH�WKH�DFWLYH�DSSURDFK
DOVR�DV�HPSOR\ HHV�



SDUWLFLSDWLRQ�LQ�WHDPZRUN�
IODW�PDQDJHPHQW�VWUXFWXUH��
FORVH� UHODWLRQVKLSV� DQG� IUHTXHQW� IHHGEDFN� IURP� VXSHUYLVRUV�� PXOWLSOH� VWXGLHV� REVHUYH
0 LOOHQQLDOV›�DVVRFLDWLQJ�MRE�VDWLVIDFWLRQ�ZLWK�IUHH�IORZ�RI�LQIRUPDWLRQ��VWURQJ�FRQQHFWLYLW\ �WR
VXSHUYLVRUV��DQG�LPPHGLDWH�IHHGEDFN�
SUHIHUHQFH�WR�ZRUN�IRU�FRPSDQLHV�HQJDJHG�LQ�WKH�EHWWHUPHQW�RI�VRFLHW\ ���
SXUVXLQJ�D�FDUHHU�SDWK�DOLJQHG�ZLWK�SHUVRQDO�SDVVLRQV�

�������������������: KHQ�PHPEHUV�RI�0 \ 3RG�* HQHUDWLRQ�WU\ �WR�ILQG�D�MRE�DQG�ZRUN�DV�HPSOR\ HHV�XVLQJ
WKH�VDPH�ORJLF�RI�VRFLDO�QHWZRUN�SDUWLFLSDWLRQ��LW�WXUQV�LQWR�WKH� IROORZLQJ�HPSOR\ PHQW� UHODWHG
H[ SHFWDWLRQV�

,I�D�\ RXQJ�0 LOOHQQLDO�PDQDJHV�WR�ILQG�VRPH�DFFHSWDEOH�EDODQFH�EHWZHHQ�WKH�H[ SHFWDWLRQV�DQG
WKH� ZRUNSODFH� FLUFXPVWDQFHV� WKHQ� VKH� KH� FDQ� FRQWULEXWH� D� ORW� RI� LQQRYDWLYH�� VNLOOHG� DQG
KDUPRQLVHG�ZRUN�ZKLOH�JHWWLQJ�SRVLWLYH�IHHGEDFN�DQG�JRRG�SURVSHFWV�RI�FDUHHU�GHYHORSPHQW�
+RZHYHU�� HPSOR\ HUV� DQG� RU� ROGHU� FR� ZRUNHUV� RIWHQ� VHH� WKH� H[ SHFWDWLRQV� RI� 0 LOOHQQLDOV� DV
H[ FHVVLYH�DQG�GULYHQ�E\ �SHUVRQDO�EHQHILWV� �IDVW�SURPRWLRQ��JURZWK�RI�UHPXQHUDWLRQ�HWF����7KLV
FDQ� OHDG� WR� RSHQ� RU� KLGGHQ� FRQIOLFW� DQG� IDVWHU� RU� VORZHU� ORRNLQJ� IRU� DQRWKHU� MRE�� ZKLOH
JUDGXDOO\ � GLVHQJDJLQJ� IURP� ZRUN� UHODWHG� DFWLYLWLHV�� � � �� � ' HORLWWH� 0 LOOHQQLDO� 6XUYH\ � FRYHULQJ
\ RXQJ�PHPEHUV�RI�* HQ�<�LQ�� � �FRXQWULHV�VKRZHG�WKDW�� � � �RI�UHVSRQGHQWV�ZRXOG�TXLW�WKHLU�MRE
ZLWKLQ�WZR� \ HDUV�DQG�DPRQJ�WRS�UHDVRQV�FLWHG�WR�OHDYH�WKHLU�FXUUHQW�MRE�GXH�WR�XQKDSSLQHVV
ZLWK� FRPSHQVDWLRQ�� ODFN� RI� FDUHHU� DGYDQFHPHQW� DQG� ODFN� RI� SURIHVVLRQDO� GHYHORSPHQW
RSSRUWXQLWLHV��DPRQJ�RWKHUV�

7KH� ZKROH� DERYH� GHVFULSWLRQ� VKRZV� WKDW� \ RXQJ� DGXOWV� DJHG� � � � � � � EHORQJLQJ� WR� 0 \ 3RG
* HQHUDWLRQ� UHSUHVHQW� VXFK� IHDWXUHV� ZKLFK� DUH� FRQGXFLYH� WR� WDNLQJ� SDUW� LQ� HYDOXDWLRQ�� DQG
SDUWLFLSDWRU\ �HYDOXDWLRQ�LQ�SDUWLFXODU��7KHVH�WUDLWV�LQFOXGH��SXEOLF�EHQHILW�DQG�SUREOHP� VROYLQJ
RULHQWDWLRQ�� SRVLWLYH� GLVSRVLWLRQ� WR� RSHQ� FRPPXQLFDWLRQ� DQG� IHHGEDFN� SURYLVLRQ�� DV� ZHOO� DV
SDUWLFLSDWRU\ � WHDPZRUN� DSSURDFK�� $ERYH� DOO� WKHUH� LV� D� YLVLEOH� QHHG� RI� 0 \ 3RG� * HQHUDWLRQ� WR
PRYH�IURP�VXERUGLQDWH�DQG�H[ HFXWLYH�SRVLWLRQV�WR�WKH�UROH�RI�FR� FUHDWRUV�DQG�HYHQ�FR� GHFLVLRQ
PDNHUV��

7KHVH�WUDLWV�RI�0 \ 3RG�* HQHUDWLRQ�PHPEHUV�WUDQVODWH�WR�UHFRPPHQGDWLRQ�IRU�HYDOXDWRUV�WR�WUHDW
VXFK� \ RXQJ� DGXOWV� SURMHFW� SDUWLFLSDQWV� DV� SDUWQHUV� IRU� ZKRP� GLIIHUHQW� UROHV� FDQ� EH� RIIHUHG
LQFOXGLQJ� FRQVXOWDWLYH� DQG� HYHQ� GHFLVLRQ� PDNLQJ� UROHV�� LQ� DGGLWLRQ� WR� WKH� UROHV� RI� WKH� FODVVLF
H[ DPLQHG� REMHFW�� 7KLV� FDQ� EH� DFKLHYHG� E\ � LQYROYLQJ� WKH� \ RXQJ� SURMHFW� SDUWLFLSDQWV� LQ
HYDOXDWLRQ� DFWLYLWLHV� RQ� YDULRXV� VWDJHV� RI� WKH� SURFHVV�� IURP� GLDJQRVLQJ� LQIRUPDWLRQ� QHHGV�
WKURXJK� FR� GHFLGLQJ� RQ� VRPH� HYDOXDWLRQ� DUHDV� DQG� SODQQLQJ�� FRQVXOWLQJ� FHUWDLQ
PHWKRGRORJLFDO� LVVXHV� LQFOXGLQJ� WRROV� IRU� WKH� SURMHFW� EHQHILFLDULHV�� SDUWLFLSDWLQJ� LQ
LPSOHPHQWDWLRQ�DQG�LQWHUSUHWDWLRQ��DQG�ILQDOO\ �FRQVXOWLQJ�WKH�ILQGLQJV�

%HVLGHV� DQVZHULQJ� WKH� VRFLDO� DQG� SHUVRQDO� GHYHORSPHQW� QHHGV� RI� \ RXQJ� DGXOW� SDUWLFLSDQWV
WKHUH�DUH�PDQ\ �EHQHILWV�RI�XVLQJ�D�SDUWLFLSDWRU\ �DSSURDFK�WR�WKH�TXDOLW\ �RI�HYDOXDWLRQ�LWVHOI�
LQFOXGLQJ� GHHSHU� XQGHUVWDQGLQJ� RI� WKH� SURMHFW� SDUWLFLSDQWV� SHUVSHFWLYH�� DV� ZHOO� DV� EHWWHU
HIIHFWLYHQHVV�DQG�HIILFLHQF\ �RI�WKH�HYDOXDWLRQ�WDVNV�

� �



" GUFSXPSE
,I� \ RX� DUH� UHDGLQJ� WKLV� SDJH�� \ RX� SUREDEO\ � KDYH� UHDG� WKH� ZKROH

WRRONLW�DQG�KDYH�OHDUQHG�how to�FRQGXFW�HYDOXDWLRQ�RI�\ RXU�SURMHFWV

DQG�what it is for��HVSHFLDOO\ �LI�WKHVH�DUH�\ RXWK�HPSOR\ PHQW�SURMHFWV

DQG�HYHQ�PRUH�LI�\ RX�DUH�LQWHUHVWHG�LQ�DVVHVVLQJ�WKHLU�UHDO�LPSDFW��

7KDQNV�WR�WKH�SDUWLFLSDWRU\ �DSSURDFK�WR�WKH�HYDOXDWLRQ� \ RX�DFTXLUH

LQIRUPDWLRQ�WKDW�LV�YLWDO�IRU�NH\ �GHFLVLRQV�DERXW�WKH�SURMHFW�DQG�DOVR

YHU\ � LPSRUWDQW� IRU� WKH� VWDNHKROGHUV�� HVSHFLDOO\ � WKH� GRQRUV�� : KDW� LV

PRUH�� WKH� EHQHILFLDULHV� JHW� HPSRZHUHG� DQG� WKH� SURMHFW� WHDP� JHW

EHWWHU�LQIRUPHG��FRRUGLQDWHG�DQG�PRWLYDWHG��) LQDOO\ �� \ RX�DUH�RQ�WKH

ZD\ � WRZDUGV� PRUH� UHOHYDQW�� HIIHFWLYH�� VXVWDLQDEOH�� HIILFLHQW� DQG

VLPSO\ �EHWWHU�SURMHFWV�

7R� PDNH� LW� HDVLHU� WR� SUHSDUH� \ RXU� HYDOXDWLRQ� —� \ RX� FDQ� XVH

WHPSODWHV�RI�HYDOXDWLRQ�WRROV�—�VHH�DWWDFKPHQWV��$QG�WR�PDNH�\ RXU

XQGHUVWDQGLQJ� RI� WKH� HYDOXDWLRQ� HYHQ� GHHSHU� —� FKHFN� WKH� RQOLQH

FRXUVH� DQG� QHWZRUNLQJ� DFWLYLWLHV� RI� WKH� <RXWK� ,PSDFW� SURMHFW� —� DOO

DYDLODEOH�DW�WKH�ZHEVLWH�XXX�ZPVUI �JNQBDU�FV

HYDOXDWLRQ�LQ�JHQHUDO��
( XURSHDQ�( YDOXDWLRQ�6RFLHW\ ��HVSHFLDOO\ �WKH�ZRUNLQJ�JURXS
˜( PHUJLQJ�( YDOXDWRUV™
3ROLVK�( YDOXDWLRQ�6RFLHW\
&] HFK�( YDOXDWLRQ�6RFLHW\
6ORYDN�( YDOXDWLRQ�6RFLHW\
,QWHUQDWLRQDO�2 UJDQL] DWLRQ�IRU�&RRSHUDWLRQ�LQ�( YDOXDWLRQ���DQG
KWWSV�� � ZZZ�EHWWHUHYDOXDWLRQ�RUJ�
81,&( ) �PHWKRGRORJLFDO�EULHIV

PHDVXULQJ�GHFHQW�MREV�IRU�\ RXWK�� �,/ 2 �* XLGH�RQ�0 HDVXULQJ�' HFHQW
-REV�IRU�<RXWK��0 RQLWRULQJ��HYDOXDWLRQ�DQG�OHDUQLQJ�LQ�ODERXU
PDUNHW�SURJUDPPHV�

SDUWLFLSDWRU\ �HYDOXDWLRQ�ZLWK�\ RXQJ�SHRSOH�� �3DUWLFLSDWRU\
HYDOXDWLRQ�ZLWK�\ RXQJ�SHRSOH

- FBSO�NPSF

,QWHUHVWLQJ�RQOLQH�VRXUFHV�WR�OHDUQ�PRUH�DERXW�

� �

http://pte.org.pl/
https://czecheval.cz/
https://www.ioce.net/
https://www.betterevaluation.org/
http://www.unicef-irc.org/publications/series/methodological-briefs
http://www.ilo.org/employment/areas/youth-employment/WCMS_627307/lang--en/index.html
http://www.ilo.org/employment/areas/youth-employment/WCMS_627307/lang--en/index.html
https://www.participatorymethods.org/sites/participatorymethods.org/files/participatory%20evaluation%20with%20young%20people_Checkoway.pdf


http://www.koweziu.edu.pl/download.php?plik=zaproszenie-do-ewaluacji-zaproszenie-do-rozwoju.pdf
http://www.participatorymethods.org/sites/participatorymethods.org/files/participatory%20evaluation%20with%20young%20people_Checkoway.pdf
http://www.mande.co.uk/docs/MSCGuide.pdf
https://www.wkkf.org/resource-directory/resources/2004/01/logic-model-development-guide
https://pjp-eu.coe.int/documents/42128013/47261233/T-Kit_10.pdf/
http://www.unicef-irc.org/publications/pdf/brief_10_data_collection_analysis_eng.pdf
http://www.unicef-irc.org/publications/pdf/brief_10_data_collection_analysis_eng.pdf

























