Business process reengineering


· Working through a top-down, bottom-up approach 

· The vitality of conceptual synergies is of supreme importance 

· Building a dynamic relationship between the main players

· Quantitative analysis of all the key ratios has a vital role to play in this 

Customers, competition and change

By adopting project appraisal through incremental cash flow analysis, an important ingredient of business process reengineering to experience a profound paradigm shift. Defensive reasoning, the doom loop and doom zoom whether the organization's core competences are fully in line, given market realities highly motivated participants contributing to a valued-added outcome.  
To focus on improvement, not cost, taking full cognizance of organizational learning parameters and principles, benchmarking against industry leaders, an essential process, should be a top priority at all times.
Motivating participants and capturing their expectations, while those at the coal face don't have sufficient view of the overall goals. An important ingredient of business process reengineering empowerment of all personnel, not just key operatives, by moving executive focus from lag financial.  




