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This question addresses the issue of whether as a way of understanding the

behaviour of people in organisations, the concept of organisational culture

is more of a hindrance than a help. Good answers began with a general

definition of the concept of organisational culture, making reference to

shared values and norms and how these influence social behaviour (such as

rituals, routines and visible artefacts). Students needed to distinguish

between functionalist and interpretive ideas about culture (something an

organisation is or something an organisation has). Also important was

some discussion of the emergence of corporate culture and the influence of

Japan and US management gurus in the 1980s (for example Peters and

Waterman). Good answers needed to engage with the question of whether

culture is a hindrance or help. The former may be due to the theoretical

problems associated with defining culture and the difficulties associated

with seeking to manage it. Strong cultures may also be counter-productive

if they lead to rigidity and failure to adapt to change. Finally, counter

arguments had to be presented to demonstrate the usefulness of the

concept of culture as a means of understanding organisations and, in

particular, issues such as communication and resistance to change.

