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1. lnnovation

2. Quality enhancement

3. Cost reduction

A high degree of creative
behaviour

Longer-term focus

A relatively high level of co-
operative, interdependent
behaviour

A moderate degree of
concem for quality

A moderate concem for
quantity. An equal degree of
concem for process and
results. A greater degree of
risk taking. A high tolerance
of ambiguity and
unpredictability.

Relative repetitive and
predictable behaviours. A
more long-term or
intermediate focus

A moderate amount of co-
operative, interdependent
behaviour

A high concem for quality

A modest concem for
quantity of output. High
concem for process. Low
risk-taking activity.
Commitment to the goals of
the organization

Relatively repetitive and
predictanle behaviour

A rather short-temm focus

Primarily autonomous of
individual activity. Moderate
concem for quality

High concem for quantity of
output. Pamary concem for
resuits. Low risk-taking
activity. Relatively hign
degree of comfort with
stability

Jobs tnz: require close
interacuen anc co-orcinaticn

achievemzenis.

Jobs thz: zllow empicy22s 1@
develcg s«ills that can 22 usad
in other cositicns in (b2 AT

comperszation systems that
emphasiz: intemal eguity

rather than axcemal or market-
iy,

Pay ratss that tend to ze low,
but thas aliow employsss 10 2&
stocknoldars znd have more
freedom 1o choose the mix of
that make up Heir

compor
pay packa
Broad carezr oaths 1C rzinforce
the deveicoment of a zroad
range ci skills.

Relativ;
descriz

s. Hig
szricipaticn in
avant to immeciate

appra
term and resuits Ofer
A relative!

treatme

some ¢

employ! secunty.
Extensive znc continucus

training ana cavelopmant of
employees.

Relatively fixed 2nd exglicit job
descriptions that allow little
room for ampiguity-

Narrowly designed jcts and
narrowly cefined career paths
that enccurage speciaiizatcn,
exgertise 2nd efficiency.
Short-term results-oriented
performarce appraisals. Cicse
monitoring of market 2ay levels
for use in making
compensztion cecisicas.
Minimal laveis cf emgioyee
training cevelopmeant.

Source: Schuler and Jackson, 1987, p. 213.




