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qEHTbPI-OMyPTAT" EOOg

Eo
O ELIHHIGKH C o-BET - OMYPTAf

l-p. Omyptar

Bta epusxa cbc 3anoeeA xa Kruera xa O6ulmxa Ouyprar 3a npeAocraBf,He Ha

r,tnsopuaqu+ sa cbcrof,Huero Ha cmcreMuTe 3a $nnancoeo ynpaBfletne n KoHTpon B

TbproBcrure ApyxecrBa c na4 50 Ha cro o6quxcxo yqacrne B Kanhrana, But

npeAocraBfi Me cfleAHara un$opMaqnq:

1. ,florarag 3a cbcrof,Hhero Ha cucreMhre 3a $Nnancoeo ynpaBneHne u KoHTpon

sa2024 r. B ,,MeArqilHcKH qeHTtp I - Orvryprar" EOO,Q.

2. [lonuxex BbnpocHr4K 3a caMooqeHxa Ha crcreMhre 3a $rHaHcoao
ynpaBfleHHe h KoHTpoJ'!.

YTIPABI4TEJ1:

I ftp' Vlopga H lzl op,qaxoe/

P,x



,,MEA[4UI'1HCK14 UEHTIIP I - OMyPTAF" EOOA

EOKIIAA
ga cbcrofiHnero.Ha cbcronHtaero Ha cncreMmTe sa $rnancoBo ynpaBneHne I

KOHTporr sa2024 r. a,,MeguqnHcKl4 UeHrbp l- ouyprar" EOOA.

HacroRulnnr AOKnaA 3a cbcToeHueTo Ha cucTeMuTe 3a $uxancoao

ynpaBneHile U KOH'lporI Ha ,,MeAnqnngKt't qeHTbp l- OrvrypTar" EOOS' Ce U3tOTBf 14

npeAcTaBn Bb3 ocHoBa xa 3axoxa sa sunaHcoBo ynpaBneHue u KoHTpon a ny6nuuxnn

ceKrop (3OyKnC), KaKro u Hapeg6ara 3a $opuara, cbAl'pxaHneTo, peAa u

cpoKoBeTe 3a npeg6craBnHe Ha un$opuaqu[la'

Llenure Ha roAruHl/ls AOKnaA aa $rHaucoBo ynpaBneHHe 14 Bbrpe[ueH KoHrpon

sa 2A23 r. ca Aa hpqAcraeu uxQopuarlnf, 3a caMooqeHKa Ha pbKoBoAcTBoTo 3a

aAeKBaTHOCTTa Ha'BbrpeuHrlf, KOHTpOfl. [a ocrarypyt np6paqHocT Ha cbcrosHl4ero

cucreMnre 3a SuHaHCOBO ynpaBfleHue il KoHTpOn'

l. O6UIO CbCTOf,Hl,le Ha CnCTeMl,lTe Sa Sr'rxaxcoBo ynpaB'leHHe U KoHTpon'

B ,,MeAuqmHcKr.r qeHrbp I - Ouryprad Eoofl e cb3AaAeHa eArHHa cncreMa 3a

Srnancoao ynpaBneH4e u KoHTpon, Kogro BKrItoqBa npoqeAypt4 h AeftHo6Tvl' Kol'1To

ocnrypfBar nocTllraHe Ha qenuTe Ha ApyxecTBoro, qpe3:

-- -peujHt4Te aKTOBe I AoroBopt4]- CuoraercrBuero cbc 3aKoHogarercrBoro, B1'Tl

- HaAeXAnocT t4 Bceo6xBarHocr Ha $raxancoaara n OnepaTuBna uH$opMaqus;

- t-lpaerana 3a Ha3HaqaBaHe n reanu$uKaqnfi Ha cnyxuTenuTe;

- [lpaaranrrai sa ycTpoficrBoro, gefiuocrTa I BbTpe[lHl4s rpyAoB pefl;

- Burpeu:nu npaBnna 3a opraHu3aqltn Ha pa6oTHaTa 3annara;

- Burpeutnn 3anoBeA[, nporoKofln u Apyru AoKyMeHTu'

Kourponxnre 4eftxocrn ce nphnaraT Ha Bct4r'1K14 HtlBa B OpraHl43aqn1Ta, v Ha

BC14qKl,1 eTanh npt4] nOCTI'lraHe Ha qen[Te'

06[loro c]cTogHue Ha aAeKBaTHOCTTa ra esexrrBHocTTa Ha cncTeMilTe 3a

snnancoeo ynpaBneHlie h KoHTpon Ha ,MeguqnHcKt4 qeHTbp I - or'rypTar" EOOA e

SaAOBOnUTenHo .



ll. o6nacrn Ha QuxaxcoBoTo ynpaBneHlre n KoHTpO'Jr, B KOHTO Ca

npeAnprreru Aeficrahn, HacoqeHn xl'M pa3B]lrre n nogo6peHHe'

geilcrann ca HacoqeHu KbI Pa3Bl.t,i^ u 
- 

nogo6peHue Ha

Quxaxcoaoro ynpaBneHue n KoHrpon. ,,MLl l-oruypraf' EooA ce cTpeMu Aa

nogAbpxa aAeKBaTHU coyK c pas6npaHeTo, qe re AaBaT yBepeHocT 3a nocTrraHe Ha

qent4Te np|/| cna3BaHe Ha np]tHLlxnnTe 3a 3aKoHocbo6paOnOcr, Ao6po Suxaxcoao

ynpaBneH[e n npo3paqHocr. l-lpes 2024 r. B ApyxecrBoro e ocbqecrBeH KoHrpofl 3a

c.I,oTBeTcTBre 3a pa3xqAa c noeToTo 3aAbnxeHue, ocbl4ecTBiBaHe Ha cncTeMeH

KOHTpOn ilrpxy $mancoaara gefixocT qpe3 npuflaraHe Ha crcTeMaTa Ha ABOeH

noAnhc, HaBpeMeHHO 3aBexAaHe Ha cqeToBOAHt4 Onepaqun no nphxoAHaTa u

pa3xoAHaTa qacT.

l(oHTpOJl, KOHTO Ce Hyr(AasTlll. O6nacrlt Ha QuxaxcoBoro ynpaBneHlte !r

or pa3Bxrxe lr nogo6Pexre'

1, l-lptr Bb3Ht4KBaHe Ha Heo$xoAl4MOcT ga ce aKryan43upaT BbTpeuJHl4Te

AOKyMeHTu, perfl aMeHTU pa u{u Aefi HocTra Ha neqe6HoTo 3aBeAeH ne'

2. [lOeraruaBaHe KBanilSt4KaqURTa Ha nep6oHana Hpe3 BKnPqBaHeTO 14M B

ceMuHapn n o6yvurennn KypcoBa c qen nogo6pnaaxe Ha nposecnoHaflHaTa

KoMnergHTHocr' 
t"aare-Li3non3Ba {a AoKnaAa'lV. l4sroqxrqrr Ha rausopnaaqrnra, u3non3BaHa 3a r43rorBtHe I

Hacrosulranr AOKnaA e u3roTBeH Bb3 OCHOBa Ha Aeficraaqoro

3aKOHOAaTeflcTBO, BlrTpeuHtl npaBuna, AoKyMeHT[ t4 BbnpocHuKa 3a cbcToRHHeTO Ha

Quuancoaoro ynpaBneHye u KoHTpofl xa,Megnql4Hcgl4 qeHrbp l- Or'aypraf' EOOA'

Aara:

31.01 .2025 r. /A-p lzopsaH



M T{HH CTEPCTBO HA OI,IHAHCI,ITN YrmpAu,r: X
M L1H L1CTT P HA OL1HAH CI4TE

Teuexyorra nerroaa

BbnPocH 14H 3A CAMOOUEH KA

HA CHCTEMHTE 3A $HHAHCOBO YNPAB'IEHNT, J4 KOHTPON

Orroanprr:11*p fi Herq,ea fiop,rlanor
()praxnsaqN*: Me,q Hcnr,r qeHTbp 1-O{vryprar EAOA

llnrrx<x CT:YNPAB?TTE"rI
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.n,,onfanxffiflra-.e oo.rrypeno niane*d.-y *i
orroBopHocrhTe npH B3eMaHe Ha peileHHe
H3nbnHeHHe H OC',btl{€CTBrBaHe Ha HOHTpO/|,

Manfr, a Kofioao "Matnuau 30 nocmoee*omo
oqeHKo" nocot4:me c xo*au ii:moae/dory*r**u i
ocueypeHo poedennuemo Hd otneoeopt+ocmume ! A,xo

eae Bowomfr op?oHusotlus e Hofiutle cbamecfftflaoHe
no dee om megu deiluocmu, nocoqeme Kou co megu
deiluocmu u dnayc:uocmurne Ha nuqama, Kourno ett

&x

fl e$ r,r n ra pa ne Ha n pa BoMorara;ra H orro B pH ocrrre
ryr ncnxo raeuo ci on ene*r.ipei,i{r$ run[re l
npae,ln"rq, .

lt

ewfia4er*r+,,rc$,.agexear..ti nunnn 3d onrsy,H,!.,1 .J

ffiana,+uel ,, 
cuo$erclarln *u ..*.1 0ap

npaBoMolqrn c L{e, na6nrcgexne Ha nocrrrHarnT(
pe3ynrarfi.

Monff, a xonoHd "Mornuau .:o nocmaaeHoma
eqerrq.li, rilcq *. ;o r i nou n"1 p u o o, om ?$!me.ra
wqumoffi u dosnodaam nocmueHamume
rcaynmamul

ffi

f:l
1.I:l:::]: neaB:Toui,4: ra orroeopsocrr c,
pa3npe4eneH[, orqfiTafixr ueo6xonquanan
,{oMneTeHTHOCT 14 Ce nposepflBaT TeKyr4o Karo c(

rKTyanl,l3HpaT npH BCnHa crl4ecrEeHa npoMsHa Hi

r6crosrelsraara.

W

t4

nr,xoroncrsoro n,*t***{*t*lu*a,&[$fi ti
geMoHfipnpar HHBo ua yane*nn H 3HaHHa, Koero fir!

:i:::r* 
egexruauo r eSrxacxo H3nbrHeHhe HE

L6uyr rE 3AAbnX{eHh,
Mottfr, g xonona "Mornuau gd nor*ae;*o*,
oqeuxa" nocaiime Ltsnb.r,HeHt) nu ca iioroaemte so
s1yleuue Ho cny]{umefiurne r?p$ omqem*amo
z 

_duna, 
Kamo npu 

.Heu3nbrtHeHue 
nocoqeme

:tomaemiume npuquHu! .

|i 0.cr$g:i+rlgixoluryl.rdxa1 n

15

Bcexn pbKoBorqlrre.n r43nbnHnea cBoHTe 3aAbnlxeHhl
d orroBopHocrr I cborBercrBxe c npaBnnara/pega ai
qenerhpaBe Ha oTroBopHocTH I OpfaHH3aUHflTa,

ffi [a



16

fipo6aemrare7dnpoorre ;ffi
BbrpelxHhfl xoHrpo, ce AHCKyrHpar Ha onaprrrrrrn
3aceAaHhs Ha pbKoBOAHfifl gbcraB, 

'aa"4arr, *,pr,rcK-MeHuAxruuxra/ilomrrera no pucxa/creera sal
ynpaB^eH,,re Ha phcxa il Ap. i

I
fExeRxeeno
I

Vnaa IiOEElllKHTIii_riiffiffi.ili i,P9lYPitt ,

t7
!r 

ru/rhrrKrre h npaKThKhTe no ynpaBneHHe Ha

lqoBeujxHre pecypcH B opraHh3aq[sra ocHrypflBar

lnpoapavxocr npn nog6opa H Ha3HaqaBaHero Ha

lxea nn$uqupa HH cnyxrre, H.

lAarxuocrnHre xapaKrepr.rr*r@
Inperaex4ar neproAhrlHo, BbB Bpb3*a ftcl
3agtnxe*rRra;r nir,rcxyemara xsal*$Nxaqraa *l
AnHnnTe Ha AOKnaABaHe HaTO Ce axryar,3rp* nprlxeoExo4xtuocr..",:: l

I
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20

vrsBbpu8aT ce ooexrhaxr nepHofrhqHH oqeHt{il Ha
opfail[3aqH8Ta Ilo oTHoueH],'e HaxnTerltTe B

fTexyvecreoro 
Ha pbKoBoAH[n nfunu excneprHl4n

lcbcraB 
e I rpaHhqn, ROvlTo He oxa3sar BnAAHne

l::pry 
nocfl4raHe qenhre Ha opraHh3aqhflra.

Monfl, a. Kotto*tt ,\domu*u :fi noimaaexama
oqeHKa", tlocoqeme KoKau cmuMynu jd MomuoupaHe'l
u sodup16,qHe *ia nepco*Ofifi c€.t,l ftputtdlo* r"rl
Bawomo opeouueoqun! I

I elHeMeeeqHo

otrrofrH.Ha ctpyxrypa- N cbcras xa nepconanaffi

CamooqeHra Ha pargefl ,nXonrponHa cpe&a,d

lttt a
I tr

2t

22

I

ll,lsetOtuea 
ce ret<yul nper.neA h axryanu3aqxn Hi

lCrparerunra 3a ynpaaneHme Ha prcxa.

l*onr, ,," Kono*a ,,Momuau so nocmaeeHama

loqeuxa" nocoqeme om RoB zaduuo e nocttedusma
I

loxmyonuao.lufr 
Ho Cmpomeeunmo 3a ynpoaneHue Ho

'pucka u nocoqeme npuquHomo 3a ussbpwaanema i!

-

B opraxr,r

B*.fl,oqBa cbqecT'eH,re prc*oBe, .*orr", . -;;;;;
Ha BCHqKU arqM]4HHfipaTnBHn 38eHa.

I

I
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Onpegenenh ce flilcMeHr Mepxh lt Aeilcrern 3a
peaHqrs Ha r4enrraShqHpaHHre H o4eHeHH plrcxoBe. I

24

lrHcK-perl,lcTbpbT 
ce aKryarLr3hpa noHe EeAHbX

rroAyluJHo.

Mann, a .'..Keltoft& 
,,|.V_lomueu 30 nocmoaerudffia

o4eii6" *booii,iia "'[imyaiiueui,*)' 
-au -;" 

;;;
omqemHdma zoduso puc+_pe?ucmbpa ebe epb3la c
ud"**ufiu,luporu ,Jru pu'r*rrr"l? 

---' rvv vt' "-"" "'

t
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Ptxoao4rrerrTe Ha BcHqKH Hrpa ca aHraxnpaHn I

o4eHKaTa Ha pHcxa H nonMBaHeTO Ha pHCH

perHCT'lrpa.

Monn, .B KoltoiHa "rrnri,ii,u so nori*o*ro*o
oqeH*a" nocorreme na Koxbe H}LtuH e

d o xy rai u m u po H o yLt o c m u e m o H d pi,ii,, o a u * ;; ; *,
Ho ecuqKu Huea s 

rir io{,{sn#orno,i:, c p.ap,,5,g:- u
noflbfiadHema .Ho pucx-peaucmupa! (uanp. qpes

aoanni,*u'filk c*bpo.,,,,-lad_1,!,i|!.",f, 4$;*d ;
npomoKonu om pa1omama no:pa6omHomr; epyno 30

VnpaafieHue Ha puclo, u otto ue ce daxynelmupa -

uonn da ce nocovu)

ffi H? $.e,'npir,rai*

a6

B opraxu3aqhsra HMa onpegenen prcx
ruexragxr*txr - Konnr,rrei flo pncra/Cuaer si
ynpaBneHre Ha pxcfia I opraHrcaqr arcf pucx
p"*o"ojrr"n, xofiro xoopAl4Hhpa npo,l.r, n(
ynpaBneHile Ha pHcKa

Mattn, e ,{afioHa "Momuau 3a ftacmoae*gmo
nqeHKe" nocaqefne i{e*ea cmpylfiypd ufi)
::y:umen xoopduuupa npoqecd no yp saa Bawoma
tpeouuwt4un!

Hffi

car'irooqeHxa lta pargen,;vnpa eneliHe Ha" l,r. ^. pno8*A". ' " :!1

3,ffiS ${ E$A&mBffifl e{Tmff ffi e

HPHTEPI4]4 H OUEHHA:

?v

iqeHHocrh, 4ernu{r HaMarRBaHe Hal

lHnTe pHCHOBe, Ce aHanfi3hpaT ra npral
' ce axryanr,r3[par uafi-nnanxo reAr"xl

&8

Cnassa ce npxHr.{Hnir sa ,qsofir.rnn nor,nri np,
noennane xa SrnaxcoBn 3aAbnxenr.ra ra rrsatp*rax,
Ha nnaqaHHe.

Monn, e xortoi,a "Momulu so ,or*r*rro*o
xqeHxa" nocoqeme drr*rrr*u*u Ho tluqomol

- a*'*tu"r,s* noLd,,?ucl . .iliif;'-'[

ffiil Cnaaea ce r03H npHHL{Hn

[$
:,,,.

Ocnrypeno e ocbu{ecrBfrgaHero Ha e$exrvreer
npeABapHrereH xoHrpon 3a gaxouocuo6pa3Hocr

Monn, 
..a 

KatloHg "Momuou go nocrno?eHoma
oqe*Kd" fiacoqeffie om Nazo ce acbu.pcmafrao
npedaapumeneu xonmpon Bbpxy definocmu c npfrKa

$uuoucoeo u3pameHue u ebpxy cfiequorlusupa*u
dedsocmu Ho opea*uaot4unmo! fTocaqeme danu npes
ornqeffiHomo eoduua npredsopumefiHuFtm *rr*poi,
y, * o roe u n H e 3 ctt Ka H oc-bo 6 pa s n u o c fi e N fft tt, csb p3a H u
c npe:dcmoau.4u peuteHufr iiu aelcmaun u u3pa3e*o

ffi f--,np*br++$
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1. Manfr, a

Iagll4crll0se$fimfl;i${**, ffg.t. i;*udrne

#6*e'offrop HB upo*,d*il.,n t ni,O*;O*tn *
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.p. ,60ra

;,,91p*xa, :,lnap,o,4 ,. afla 'igg,
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iia ., oprax*iaE*ri$rea,iibnira
cBoeBpeMeHHa, aKn/arHa, TOqHa/ BflpHa

r.rnsopnnalyafr npn rexyqara pa6ora

!1a bto r,*ie.yno.q.b.n 
re[r$.U

,,e Eghxaaien',,lr .esoe.t eilbHd$..#
B opraHH3aqHflTa AO AaHHH

rMaqH 3HaqeHHe 3a r43nbrHeHheTo
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UKAJ1A HA CAMoSUTHHATA

2,00 ,1,00

$PE&HA CAMOOqEHIA

KCIHTPONHA GPEAA

SUEHKA HA PHCKA

KoHTponHil nrfrHocrr4

HHrpOpMAUHx t4 KoMyt{t{KAut"t5t

MOHHTOPilHT


