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AOKJIAI
3a cbcroflHl,Iero Ha cr,rcreMraTe 3a SuHaHcoBo

yrpaBneHue H KoHTpo n za 2024 r.
B

,,MBAJI OMYPTAT" BAI

I. O6ruo cr,croflrrue Ha cucreMrra iu Qunancoro ynpaBJreHrre u KoHTpoJr.
B ,,MBAJI-Ouyprar" EM e cb3AaAeHa eAHHHa cr.rcreMa sa $uuaucoBo ylpaBJreHr{e }r

KoHTpoJI, B ocHoBara Ha KoflTo e c6op or npanurHuuu, BbrperrrHr,r npaBr,IJra H HHcrpyKur4u,
cucreuarh3l{paHlr B cborBercBr{e c ynpaBneHcKara orroBopHocr 4 nftraunocBbp3aHr,rre
eJIeMeHru na $uuaHcoBoro ynpaBneHr4e r.r KoHTpoJr, cbrJracHo 3aronq :a .$unaHcoBoro
ynpaBneHue H KoHrpon n ny6rulruu.fl. cercrop (xourpomra cpeAa, yrpafneHue Ha pucKa,
Ko HTpon H [r 4eft H ocrlE, nn Qoprraaqr4fl 

. r.r KoMyHHKarIur, na ouuropuHr).
florcyueHrHTe B cllcreMara pernilMeHTupar npaBultara r4 npoueAypr{Te 3a AefiHocrnre s

rbproBcxorq ApyxecrBo rro HavtHH) xofiro [o3BoJrsBa rrocruraHero Ha BHcoKo KarrecrBo,
e$nxacuoctf,t e$errraBHocr np1a I,I3nbJIHeHHero Ha 3aAbnxeHgflTa.

Irlsnrruerue Ha pa3rrracarrr.rre npaB.lrna u ppor{eAypr,r, TeKyru}r.,r H Irocne,{Barrl MoHrrropr{Hr,
rapaHTupar $ynxuuorupaHero Ha flpoqecuTe npu rroAnoMaraHero Ha Irlsnr.flnureffrus

r nupexTop 3a r.r3nbnHeHr.re Ha.HeroBr,rre $yHruuu, [paBoMorrlur r.r orroBopuocrr4.
t: Cqr.rtaM,'.re crqeciByBarrlara cracreu'a sa lflraaHcoBo ynpaBJreHr{e yr konrpon e aAeKBarHa

na 4efinocr-ra sa MBAJI Olryprai EA{ u fl orIeHrBaM raro .uo6pa i I

II. O5;racur na QunaHcoBoro'yrpaB.[eHrle rr KoHTpoJr, B Kor{To ca,[perupueru AeficrBrrq,
HacoqeHrr KbM pa3BHTuerl uogo6peHne. .' 

r

III. dS"rrherrr Ha Snnanconoro ynpaB.rrgrrr(e rr KoHTpoJr, Kolrro ce Hy]r(Aaf,T or
pa3Brrrne u noAo6penue. t

- OcnoseH r{ onpeAe.nerq $arcrop 3a rrocrrrraHe Ha rlenr4re na MBAJI Onryprar EAA,
KaKTo H 3a I{3nEJrHeHLre na rr*no\eHr.rre ,or 3aKoHoAarencrporo Symqlua na
IrlsnrrHurenHus AHpeKTop, e orrrrrMrr3lrpaHero Ha crpyKTypa+a. !a ce AocrurHe
Ao orITI,IMiInHa crpyKTyp4 cbo6pA3qHa c Bcr.rrrKu usucxnauu, Ha HopMarlrBHara
ypeA6a 'rpr6na ra ce rpe.upueMar cneAHHTe reftcrsrs or crpaHa Ha

pBKOBOACTBOTO:

1. .{a ce HarrpaBu saAsr6oqen (fyurquoHirJreH iuraJrr{3 Ha 3BeHara r.r Antxuocrr,rre'B
MEAJI Oruryprar EAA;

2. [a ce aKTyirar.r3upzrr ArrbxuocruuTe xaparTepr{crr{Kr{ Ha cnyxnTeJrr.rre or
MBAJI Ouyprar EAA, Karo ce cro6pasxr c rpoMeHr,rre B HopMarusHarala3a.

OMyprar EM";

I(OOpALTHaU VflTa C'bC CrryXUTenI,ITe ;
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,{a ce cr.BBar yrBbpAeHr,rrc e MBAJI Onayprar EA! rtrpernHr{ npaBr.rJra;
B MBAJI Ouyprar EAA.qu ce c63AaAe orAeneH perr{crbp 3a 3aBexAaHe Ha cr.rrHarrr.r
H npeAJIOXeHLIs Ha rpaxAiulu;
Ha ererrpoHHara crpaHr{rla na MEAJI Orvryprar EAA, Aa ce uy6nnryrar, Kaxro
AeficrearrltaTe HopMarHBHr,r AoKyMeHTr.r E aKTOBe, TaKa r.r [poexTr{Te Ha HoBr{
AOKyMeHTr.r H fipeAnoxeH.vls 3a [poMeH[;
Arrya,rusapaHe Ha BbrpeIIrHLI flpaBr{na 3a opraHr.r3apflTara n Aeftnocrra na MBAJI
Ouyprar EA,{;
ITpez 2024 r. Aa ce roAAbpxa 4eficrnarrlara crrcreMa 3a MoHr,rropr,rHr, BKrrotrBaula
yrBbpAeHHTe rrpaBHJra tr ilporleAypr,r, c orroBopHr{ Jrr4rla 3a ua6mogeuue u
aKTyaJrr.r3r.tparre Ha COyK, B ctorBercrBr.re c HacrbrruJrr{Te npoMeHr{.

IV. llrroqHHlrrr na un$oprvraqrlflTar rr3troJnBaua 3a rrcrorBsHero Ha Aorcrraga.
1. 3auoseAll 3a yrBbpxraBaHe na Brtperuur{ npaB}rna, [paBlrJrHr.rq[, ilpoqeAypr,r [r

prHcTpyKuHLr.

laru29.01.2025 r.

,{-p llaenuua Ilaonoea
Irl Enwtuu m e n e u d up e rc mop
ua MBAJI-Ouypmaz EAf,



}1}IHI{CTEPCTBO HA IDI{HAHCI,ITE Yrnrp4ml: X
nloAMrl/tA nETKOBA

3A MTTCTHHK M HHT4CT'bP-rrPEAC EAA'i'EJI 14

MHHHCTbP T{A OHHAI ICHTE

BbnPocH r4K 3A CAMOOqEH l{A

I-iA CHCTETV1HTE 3A Ol4HAHCGBO YNPABfiEHUE N KQHTPGfl

Orroaoprm:
CIprannsaqxn:

fl,nuxxocr:

.Q-p l-laanuHa lla snoaa

MEM-Onnyprar Effi
ll:ntns urereH AH pel{ropr

HHBA HA CAMOO4EHHATA:
1,' - $p;g1qttaAul*frYA H g ft sxFtt BA Kp HTE P t4 [4TH

2 - O prAI{ lteAum fi TA ritAc$l4l'l 
},1 S,H O HF HSA t{F, lfirrP ]I,ld;r E

s - spr&$-tt43Al,&l,.tfiTA noHpHBA KPI,ITEPHHTS, HO et HylXgAE oT ns.qoEPEHHE

M0Ti4Bld 3A nOfTABEHATA OqEHKA

$,,,t{pu$[sk1[4 :l4 a{EH KAI,3A xoHTPQ.{l }+A

OnpeAernne Ha uerure /(enenolarane/

ra yrrpoilcrBoro t4 slrrpeuHnn rpyAoB

sa M 6A.fl-Onnyprar tAr{

crparerhqecKhTe n,naHoBe r nporpaM,l

B KofioHa "Momuau 3a

doxynaexmu, a Ko{Jrro co

Hq Bsuloma apeanuzaqua !
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CrparerruecxmTe LlenH ca cto6paaexr c qenlrre H

3aAaqHTe, onpeAeneHH c oTHocnMxTe xa4ronaaxr
crparerilH, c ynpaBreilcKaTa nporpaMa Ha

npaBrrencrBoro nfnnu c Apyril crparernt{ecrr

AOKyMeHru.
Mann, s *ofia#o "Momueu go nacmaae*qmo

o4eHxo" nocoqeme npei om.leffiHomo eoduuo

u3MeHfrnu flu co onpedeneuume cmpaffieeuqecxu

{"1*nu Ha Eawama opeoHuagLlu& BK.n. u npuvuHuffie

Hsfialt{ut1u npomnucntu? B cnyuail, qe He e

{.t36bpr{Jsff}?* frk{nygfiti30{4u8, &ioJ?,l ,?oc04em8

u3puqHa moea oflcmonmencmea!

3 He e ueerpurBaHa axryanH3aqxff.

3

Cnyxurenrre Ha opraHu3aqilflTa ca 3anoaHarx c

Bn3nflTa, MUCAATa, qenhTe r MepKHTe, 3a,lox{eHh B

cTparerHqecltilTe H roAilruHHTe nnafioBe u

nporpaMHh AoKyMeHrH.
Mana, e KofioHa "lvionlu*u 3d nocmo}e*amo

aL4eHH*" nocoqer]}e fto tidl{bl HaquH co SanoS*omu

cfiy){ u m e n u me H 0 ope a n ue* u,unm a !

4 3aceAauue Ha MegnqnHCHH c:laer

4

Fognruurre 4enr Ha opraHl43aqHnra $

noKa3are,nrtefnnguxatoprre 3a rnxHoro

H3nbrHeHHe ca onpeAereHh B nnaxoeefnporpaMn

Ha opraH143aqrnra.

Mo"rifr, g KofioHa "fu4omueu so fiocmaeeHoma

ou,eHxa" nacoqeme ,Houa4gxo6o ttuemo Hd

t{aHttpemHun doxyueum, e xailmo ca anpedefleHu

eoduu;surne r{eru J{s Eaucmo opearu:oqunl

3 eAMueH Aoi{narq *a uqefiuocrra

J

I

5

fo4nuxure qenh Ha opraHh3aquf,Ta ca . RcHl,l,

KOHKpeTHl,l h tl3MepHMt4.

Mofifi, g KortoHo "Mamueu 30 nacfflaaeHomo

xaMy+u+upoHu qefiume sa Bawama opeovusot4t)fr Hfr

ecuuttu nuea!'

3
3acegauue Ha MeguqnHcxl,t cbBer M Ha

cecrpHHCH14F C-bto3.

6

3a oF{erHuR nepnoA roAH[lHI4Te qenu Ha

opraHH3aqntra ca h3nlnHeHu 14 Cblq!4Te ca

noAnoMorHarh il3nb.fiHeHHeTo Ha cTpaTerxqecKfiTe

n/laHoBe il nporpaMHrTe AOKyMeHTil.

fvlattn, g KatTaHo "lvlornulu 3G noffnoaeudmo

ot4enxil" rl*coqerne uwa fiu He{.I3r'Ib/rHeHu eoduwuu

L\e/tu {uacmtuxo/usqnno) u npuquHLtme,

sbsnpenrffcJ?leor,u rlacft]ueolema uu! . : '

3

INqxa noqreHocr u npo$ecunHarHa erHKa Ha pbKoBoAcrlele r rclllxlrle
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B opranusar{HflTa ce nphnarar npaBk.na::*.3a

noBeAeHHe (Errvex KoAeKc, Ko4exc 3a noBeAeHfie y,t

Ap.).
Monn, e Ko/raqa "Momueu so nacmaBeHama

au,euxa" fiacaqefie ycfi:aHoeeHu nu ca $dpyweHufr

Ha fipa*#fiil$la aa noaedeuue npe.: amqemvfi,nil
eoduuct u axo ca ycmoHoaeHu {oKBu co

npednpuemume nocnedloqu Meplu! B cnyuail ue ue

ca ycm?HogeHu Hgpywefiufrl Mot, nacoqeme

uip#qf,o moea o5cmonntencmea!

4
He ca ycranooeHr HapylxeHxf Ha npaBhnara 3a

noBeAeHMe.

8

BcLr,{xr cnyxurenr Ha opraHh3aquf,Ta ca 3ano3Haru c

npaBrnara 3a noBeAeHhe H peAa 3a AoKnaABaHe Ha

HapyueHhn Ha erBqHhre HopMr4.

M*ng, a t{filra$a "Momuat} io nscrnosggornfl

at4e$Ko" nocaqem€ no {oI{bB a.rotrufi ce 3ano3Hamu

clxy]+tu m€tl uJ?le H0 opean ueuqu*ma !

4
Ko*axcun fio MeAHqfiHCHa eruHa xb*n "MEAJI-

Omyprar" EAfl

Opraxr.lraqnoHHa crpyKrypa, ocHrypf,Baqa pa3AeneHHe Ha orroBopHocrHTe, orqerHocr H goKflaABaHe

9

OpraxNsaqroHHara crpyxrypa Ha Bcfl+to 3BeHo B

opraHu3al{vrsra e I cborBercrBr4e c Bb3/roxenmre it

QyHxqrara ra 4efixocrn.
Mafi4 $ NorlaHe "ftiomuou gil n&rrttfiSenorr?o

aqeuNa'' {1c,€oqeme fiputluHume 30 $ebpweHu

npaMeHu e opzoqu3au,uaHHam1 cmpyKmypd Ha

Bawoma ape#$ugilL),ufr nae3 omqemHarna aoduaoJ

4
He ca nenrpulBaHu mpomeHr4 B opraHnqaqnsHHara

crpyKrypa.

10

B opraHreaql4sra e ochrypeno pasAeneHmero Ha

crroBopHocThre nph B3eMaHe Ha peureHHe,

u3nbrrHeHhe H ocbqecrBflBaHe Ha KOHTpon.

M*fi4 s ffo,rroHo "MamLla* 3& fiocfia*eHamo

ot4e*xo" natoqeme c KGKat) axmoee/iaryneHmu e

acLieypefio posdennuema Ho omeoeapuocmume! Axo
gos Eouismd opesl{{Jsfi t4ux e H#fiu11€ cbewecmneoHe

uo dse om file3u deil*ocnu, noco.leme Kou co mesu

ded.loc*'lu u )ttulttttoctnume H0 fittu,\ffifr, Kourna,eu

lcbgMecrnfrearn!

*

floroeop 3a ynpaereHNe Ha Clsera Ha

AHpeKropure;,{aroeop 3a B}snaraHe Ha

ynpaBneHuero; llpaarna 3a xoopAuHaqhflra fi

n*anmogeficrexero Mex{Ay crpyxryprre n MEAfl.

Orvryprar

11

Ctega,4exra ca aAeKBarHu nAHtAu 3a orlerHocr H

AOKnaAEaHe, cbor8ercrBau{H Ha AenerHpaHure

npaBoMoulrs c qen na6angenne Ha nocrtlrHarltre

pe3ynrarr.

Mafin, # H*na+a "{vla*1uiu 30 llocfiaae+oma

or4eH,{fi" rmcoqe{ne Hfl r'st{b6 fiepilod om 6PeMe ce

arnqunlfrnl u dax[gdeafi fiacmueHamume

p#ynrndmu! ' '

3 Ha scsxo rpuMeceqr{e ce orqHrar pe3ynrarure.

@"trrrrp
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fienerrpaHrre npaBoMolqrn H orroBopHocrr4 ga
: []nX:fltii

pa3npeAeneHh, orqnrafixu neo6xo4rrvrara

HOMneTeHTHOCT H Ce npoBepn8aT TeKyulO KaTO Ce

aKryanx3hpar nph BcffKa cbl4ecTBeHa npcMsHa Ha

/lcT8aTa.

4

13

Puxoao4craoro H cnyxfiTe.nxTe floflAbpxar u

AeMOHCrprpar Hr4Bo Ha yMeH!4f H 3HaHhfl, KOerO HM

rapaHrhpa e$exrrauo ur eQuxacxo x3nb.flHeHre Ha

cBohTe 3aAbnx{eH[R.

Mafifr, B KanaHa "Momueu so nacmaae*omo

aL),€:HKl't nocoqeme HaufteftailfrHuemo H0

,{oi.ixperr}H{Jrre doxylreHn'}u/ a ttauffio ca ruraHupaHu

a1yveuunma ua cfiyytumenume 3a omqemuomil

eoduru*/ f,/ocoqeme u3n'bnHeHu ttu ca gcu.tqu

fifia#upoHa ofiyuenaa, Kamo npu HeuanbnHeHue

fi ac aq e me cbotnae n"r$ u rne n p uu uu u !

4
[xero*xo ce no&aBa paffBKa Ao P3l4 Tr:prosmule crc
nraHHpaHHre o6yvenun.

14

Bcexr pbKoBoAHTe, il3nbnHrBa cBohre 3aAbnxeHufl

H orroBopHocrr4 B cborBercrBr4e c npaBurara/pega sa

AenerHpaHe Ha oTroBopHocTH B opraHfi3allHflTa.

Mons, a t<onaHa "Momuau 30 nocmoeeHama

ou,e*xa" natoqen'te ycff)uiloleto nu e Hecnaseo*e Ho

deneeupanume ameoeopHocmu np$ omqeffh'o*l&

eoduua u axo e ycmdHoleHo, i<oxau ca

n pe d n p u e m u m e n oute d e o t4u t't'e p x u !

4
He e ycranoseHo Hecna3BaHe Ha AenerilpaH$re
oTrosopflocTH.

15

I-lpo6ner'arre/arnpocrre no orHolreHre 
1r,a

BbrpeuJHHfl KOHrpon ce AucKyrlrpar Ha'onepaTuBHH

3aceAaHhf Ha plKoBoAHHf, CbCTaB, 3aCeAaHHS Ha

pho(-MeHlrAxmrHra/KoMhrera no pracxa/CtBera 3a

ynpaBneHHe Ha pr4cKa H Ap.
fu$ottn, 8 Karroua "fu'latnueu 30 nacmdgeHamo

ot4eHKa" {Tocoqeme trp€i omqetnHcffio aoduxa

ducit1rmupauu nu do fi5nocmt4 c y{rnoHoeeHu

npo6nemu/cno6ocmu, t...oum* 6uxa 3acmpaaunu

{ioct'r'tueaHema Ho U€fiuffie Ha opzaxusotlunm*!

,M on*, fi acoLr e fi:te Ko*ttpefiHU me odnatmu !

B cnvqail, qe He ca ycrna*oleHu u/urtu olcaxdauu
I

lnodo6su npo6nemu/ctt*6ocmu, Mo)'tfr r?oc{,i{efl'}8
I

luspuu u o moaa a5cmofr m tn cm*a !

3

YnpaanenNe Ha qcneuHHTe PecYpcl,l

15

flonrrrxrre H npaKTrK!4re no ynpaB.fleHne Ha

r{oBeuKhre pecypcl,l B opraHu3aL{t4f,ra ochrypflBaT

npo3paqHocr npu nog6opa h Ha3HaqaBaHero Ha

xean rQrqN paHh cnylxnre,ah.

4



Heo6xorqilMocT.

Mann, g xotto*o "Momueu sil nocmaileloma
ou,e+Ko", rncl\eme fipuvu+ume 3fl ussbpt{Je+ume

fiKffiyafiusou,uu Ho drtlr*ccrnxqrne

HOCrH]4Te XapaxTepHcTl4Kr4 ila cnyxHTenHTg

nperne)KAar nepHoAhqHo, Br3 apbsKa

3aAbrlxeH14rra, H3HcKyeMara xeaau$rxaqut
nvHVuTe Ha AoKraAEaHe KaTo ce aKryanH3HpaT.n

'frpaHrnepucmuKu H0 cftylt{urnenume I
speoF,{J3#qufrma npe3 &rnqe,'nxor$s eoduxo/ (nanp.

mpylmypHu npoMeHu, aueuewu/omnaduartu fipeKu

bflyceHufi, t)3^4eHeHue Ha HopwomugHomo
ype16a, u3MeHeHue ua Qyuxt-quume Ha 3aeHomo u

dn.)

Mott*, a Kofia+a "Momu*u 3g fiacrn{tgev$mfr

'{d" 
nacoqgme am ;<oa eoduua e noctteduonta

ffyoruior4ua ua Cmpa'rnee$fln}Q 3o yfipil*fiestt4 ua

l,lsarpusa ce reKyul nperneA r aKryanLr3aqrr Ha

Crparernnra 3a ynpaBneHHe Ha pt4cKa.

l4:erpuraar ce o6exrilsHr4 ftephoAmqHx oqeHxu

HTe B OpraHH3aquf,Ta nO OTHOtrleHl4e

qhTe, Hol4TO H3nb.ft HIBaT.

{t/lofin, 8 xofioHg "h,}omueu 3fl nocmflaeu&{no

oqenr*", nacoqeme uanonzooHu tru ca

nepuaduuuume oueHdu 30 fiaSuwaEaHe Ha

ylxurnefiu a fio-euco*c drtxruocnr, qpes

HAHt<ypeHmeH nad6op, ig ysenuqeHue pffiMepa Ha

Harno son.narnz, go dananuumenuo

ebsHaepal{devue sa notmueHamu p*yflmemu unu

3d 8p.! Monn, fiocoqeme Ko*,<pemHun cnaca6,

eH ab6 Sr:uornc opeaHltaol4ufr npe3

eoduuo!

exyqecrBoro Ha pbKoBoAHHs u/unu' eKcneprHltn

e B rpaHHqil, KoHro He oxa3Bar

Bbpxy nocrhraHe 4enhre Ha opraHH3a{[rra.

Man4 B Ko{toHa "Momugu gil ' fiacmaleHamg

oL$HXA", t1OC04eme Kat<6U cmuMynu 3a MOmuEUp)AHe

u sodapxove Hd fieptaHatla ce np-u{,aeam 6ba

frawumo opaauusat4un!

Exenneceqno cpeAcrBara 3a AonbnHHre.fl HH

rpalxgeHHn ce o6ctxgar u 1rrBbpxAanar or
|.a sHpeHropHre, r{aro ce s3eMa npHHoca Ha

l{MyIll4Te 3A MOTl4Bt{paHe kl 3aAtpx(AHe Ha

rpcoHara ca $uuaHcoBH 14 col-{HaflHo-6hroer{.

Cnm***qer4${* }€s pes&qn,,${oxrpcnua c

uc*s u fiputluHama sG dlebplueailemo b!

-# 
*#

L7 4

18 4

19 3

,3.53.,M,HOro,fiO6pA

t*pNlrpNt,t'H otlEHxA 3A vItPAsnEHIaE HA PHcKA

2A 3
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B opraxnaaUxsra rMa py{cr-perxffbp, XgH[g
BKrroqBa Bc,rtKl4 cbl4ecTBeH, pra*oru" 

*ri1

xopH3oHTanHo HHBO, CBbp3aHr C qenr4Te HA

aAMrHhcrpaTHBH hTe 3BeHa.

Mafia, a xafiaHo "Momu9u 3o riocmaeelaffio
oqeruffo" fiacotleme oscuxsgr{u fia cfl c puct?

taesudlxtquuma udeuntu$ut$pqHume om puct{-

co1cmeeuu4ume pucloee u na t{ot<bg Ho.luH ce

anptdensm cbu1ecms€rl ufie puctaae eb6 6ou;gmo
opeoxusau,ua!

3

22

Prcx-anerurtr na Eautara opraHu3aqrn e oflpegeneH

B noAxoAfir4 BbrpeBeH AoKyMeHr.
Moftfi, g Kanalo "MomuBLt so tloctnoeeilama

aqefiKo" nocoqeme^no Kalbg HGttuH ce,anpedaenn
pucK-o ne fi u ma H a Ba wc mo opean uao4un !

3

23

Onpe4eneur ca nucMeHil Mepxn 14 .qeficrBu8 3a

peaKLlHn Ha ra4eHrr$xqHpaHHre H oqeHeHH pHcKoBe.

Mo{ta, s xofiaHa "MomL)gu so fiocm#Be+affia

oqeruKs" fiocoqe{ne {ok6rl MepKu ca npedBlde}+i; 3d

acb)a$cmsn}s*e Ha kailmpafi u ,3*xnadaa*€ Ha

sHoLtuMuifie puct<oae Ha cbomeernxume xuSu!

3

24

lrc*-pe.rcrupu ce arffyaflr,r3rpa rloHe EeAHblt{

roA14uiHo.

Monn, s xoltaltt "Momueu gg nacfiaaelomo
*qeiLN0" fiocaLteffi* dttfiy*ttu3up}/t flu e npe3

orn.iemHama eoduua pucx-peeucrnbpa 6b.s epbgla c

udeumu$ut4upoHu Hostt pucHose u/unu nopadu

npoftgun ce puc{, Kafio KaH,{pemts'a. Snuweme

n p uq u H o ma 3a a Kmyan uea quama !

3

25

Puxoao4nre/rure Ha Bcut{i(t4 HHBa ca aHra}KHpaHil B

oq,eHKara Ha pHcKa 14 nonbIEaHeTo Ha pncx-

perlrcTbpa.

Mofin, & HoflaHa "lvlamueu go nocmilae*f,nl?

oueHN{i" nacoLteme no Kax'be aa4uu e

dory*lerumup*Ho yt ocrxuerfifi Ha paxaaodumenume

HA BCLJLtt{u HUSC I Oqe$KOmA ilU pUCKA U

fianbnes#erna Ha puch-peeucrnqa!' {xbnp. qpes

nodnuc ria pLtcl-pezucrfi$po, nodnuc i":o uszomseHu

fiporna*attu am pa1omamo ila p*1cmuama apyna 3o

ynpasneHue H* pucao, o o,{c He t*.d*xymeuntupa -

naana do ce natouu)

5



B opraHu3allrflra ilMa onpeAeneH &$Ctk
MeHHAIKMbHT , Honnrrer no pucxalCteer

paBneHre Ha prcxa/pucx-plt(oBoA'rren,
KOOpAl,rHHpa npoqeca no ynpaBfleHhe Ha p
Mofin, g xofiaHo "Momueu gs fiecmageHama

HHl" fiOclqeme ttGKSo cmpy*mypo unu
'xtumen xoopduxupa npoqeco no yp ete Bawoma

ope*uusa4un!

Posnucauu fiu ca pofiume u ameaaopHacmu{ne Hd
pu*-meuudla{Mb*ma a nadxadnt4 SbmpeweH
doxyMreum u oxo "fra", Mortfr nocotlgme
Hsil/t,*exsesaueff?o ua AoxyueunrgJ I cnyuofr, ue ue

ca doxyteumupa+u, Monfr nocoqeme u3puLiHo .moilo
a6tmonm*ncmao!

Cameioq*HF{a }ra p€3gers rrYnparrleHne Ha

Honrpo,nnure gefiHocrn, qenfql,l HaMannBaile

ranqenrraQra r4r pa H HTe phcxoBe, ce aHanx3rpart,r
Heo6xo4uaaocr ce aKryantasxpar uafi-manxo
roAhruHo.

lfions, g xonoHa "Momueu 30 fiocmaeeHoma
HNa" siocoqeme aKmyofiu3uptilu nu co npes
emu*ffi* aodur"lo Kartrnpo*wune de$socmu obl

Luaffitj op?aHusotlufr u I Kou o6nacmu! I cnyuafi,
He cil ilHmyQfitJSL)pAH$, Mc,fifl n0coqerne {.,,spuqHo

3,'

HLlme np{reufio, pee$a$esmapar4u

xa+{npon+omo npoqedypa? i\ac'yteme HaKso

KJttoqSum xfr{no MuHuMyM fip}&ep\ilme, Komo
'anp. npal€pKu 30 npoedlrHotm npu cLletfioao$armo

leHe, KopexrnHocrfi Hg cqemoeolaume
ctyM€Hm& c',emoeod,{crno uu$apmaqua u

c,aemaeodnume cucmewu u dp.!

Cnasea ce npr.tHqunbr xa 4eofinmn noAnlrc npri
noeMaHe na $rHaucoBr 3a4bnx{eHnfl u

Ha n.nar4aHuR.

Manfr, 6 ,{ol}oHo "Momu9u ao fio€moaeHolna

ou,?HHq" nacaqeme dn>xuocmume Ho nu4oma,
onpedeneuu du nonaeam nodnuc! ,

O6xeom*m HO npos€plunte, ullbpttjrrolu rtpedu
nocmoefrHe Ho amapu nadnuc pasnucai nu e gbe Ilognucu nonarar l43nansurelHilfl AHpeKrop td

[,naaHhs cqeroBoA,4ren.

26 2

:1.86 3AASBO}IX4TEJIHA
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29

ocrrypeno e oclrqecrerBaHero na e$ifirffi
npeABapHreneH KoHrpon 3a saxoxocto6pa3Hocr.
Monn, B KonoHa "fr\omuoLt sa rrocmaleHamtt
OLj,eHt<A" fiOCAqeffie fipes Omqerrt+gffiO eOdUXA

npedaopum€nHufrm xoHmpon ycmaHaeufi .nu e
HesoloHocba1pasl,u acnelmu, cabp3dHu c
npedcmonus,u peLueHun unu deiltmeufr u uapo3e*o
fiu e MileHue c pesepeu/omxas oftt mueuue!

fipes omLt€m*gffla eo}uuo u3sbputsol ltu a

npede*pumeneu KoHfipoJl no qefiecbo1p*sxocm,
npu xoitmo ce doso SanunuumefiHo MHeHue oceeH

ao 3ar$Hocao6paaxocm ua npednoxte*uemo uttu
pasxoda, a u oleapsoua ttu e c Llefiume Hg

oyseanttsau,uama?

4 Hnma rspareHH MHeHl4n c pe3epBn.

30

llprnarar ce nonurvt<tl H npoqeAyph 3a rexyul
HoHTpo, Bbpxy H3nb.flHeHrero Ha noeru QrHaxcorr
a HTaxHMeHTH h cKnloqeHt,r AoroBopt4.

4

31

flprnarar ce no.nHrtaKH h npoqegyp]t 3a nocflerqBar4r

oqeHxn Ha r3nb.oHeHrero. Mefin, I
KOr',tOHl "MOmUgU 30 nOCmqSettc/mfr O4eH$A"

fiDcoqenie fiprs omLtenlHeme eaduua u3lbpulaHo
fiu e #oilied8fru.{s olieHtrs Na uafibrtHeilueffia u 6xo

",fr,a" abpxy tleKgu npou,ecu/doeoaopu/crnongHCt{u

anepaquu, KaKmo u arfl Hou,tuqa!

3

32

l-lprnarar ce norrrrKil H npoqeAypn 3e odexrnBxo,
nb.nHo, AocToBepHo, Tor{Ho r HaBpeMeHHo

ocqeToBoARBaHe Ha Bcur{KH cTonaHcxH onepaqxH B

opraHfi3aqHflTa.

4

33

Ilprnarar ce npaBrna 3a Aocrbn Ao.axrhBrre H

r,rHQopnar4nnra (axanvurenHo .flHqHHTe garnu),
KOl4rO OCHrypf,Bar rflxHara 3at4HTa oT HeoropH3HpaH

AOCrbn.

Mo/tn, o KofioHa "Momuvu 3g . flocrnog eH,anne

orleHff&" nacoqeme fip% Jmqernrianla zoduuo uMano

fiu e ycma+ase+u tfiyqoi; Hs HeomapwupeH docntan

do or{nlu6{J u/uttu uN$oprvroq*n! I .ctty.uail Ho

ycffia+ose$ Heomopuaupuu doctnbn,. Monn

fiacoqeffie HaxeLi noutedaau.qu deitcmeun cq

n pe d n pu e m u eae Bo wa n: o opeoHu3a tqun !

4
He ca ycrauoBeHx cnyqaH Ha Heoropr"t3l4paH gocrbn

A0 aKrHBl,r Nnr raH$opnnar-pan.

34

l-lprrarar ce npaeHna 3a pa6ora c

r,rHSopnnaquoHHHTe cnctemwftexHoricrHrr, KoHro

BKrlOr{BaT CMRHa Ha nap}fiU, npaBa 3a' AocTbn,
BbHLuHa 3aqura x Apyru.

4



35

aAefi8aTlil,l

aHrhKopynqroHHh npoqeAypr. .,,t. f
Moltfr, 8 t{ofioHa "MomuBu ao nocmeBeHama
oqe#rfi" nocoqgrne audfl Ho npttltozcHume
npatpdypu abe Sawarnil apea*uattqun! tlpedeudeu
nu e ped zo nolaeoue Ho cueHctu u gat4lirrre Hg

nodomenume uM u uKa ",Qo" Monfl, nocoqeme

HouMeHos&Haerno Ha doxyuenma, e xafrnlo e
posnucaH mosu ped!

3

fianxoot tr*Hna Ha pml&en rrltourptrnxn
gefiuocrn" ,,t',

36

Puxoeo4creoro Ha opraHx3ar.{HfiTa pa3nonara c

yMecTHa, cBoeBpeMeHHa, aKTyaflHa, ToqHa, aflpHa H

AOCrlnHa rH$oprvrar-1rn npr reKyu{ara paGora u

B3eMaHe Ha CbOrBeTHhTe ynpaBreHcKu peueHilR.
4

37

Ocnrypen e aAeKBareH h cBoeBpeMeHeH Aocrbn Ha

c.nyx(Hre.nhTe B opraHr43aqilRTa Ao AaHHI u

r,rHQopr*aqrafl? rMaulu 3HaqeHhe 3a H3nbrlHeHHero Ha

rexHnTe 3aAbn)r{QHHfl.

Mottn, o Hana*o "Momu*u 30 nocrndlelamo
au,e+Ha" nocaqeme no xorb1 HdLtuH ca.anoeecmeHu

saauunaume/acHagHume doxynenmu, cabp3o*u c

np*sultoffia u npcriqedypuffie Bba Bawumo

opeaHffia4un! flpes afiqem|Otna eodut*s uMa .flu
ycffiaHaaeHu tfiytrou Htl ozpa*uLlceeue/ea1asfrHe Hd

Iacn:t,na Ha un$opraaqufr u douuu do

ctty J4{ u n', e tl urvle 6 opaoJ{ t; * ts qu n m o ?

4

38

Ilprrara ce no.nilrilKa sa raHQopnnaqroHHa curypHocr,

BxnloqBau{a 3au{hra or 3noBpeAeH coQryep,

KOHTpO^H 3a ynpaB.neHHe Ha pucKoBere,

3acrpaluaBaqN l4C n nfial 3a Bb3craHoBnBaH€ npvt

cpH BoBe xa ran$oprvraL[HoHHnTe chcreMH.

Mans, g t{onal* "fulornueu io nocinogeHofilo

oueH<a" noco4eme uMa nu ycmaqaaeHu cllyLrau Ha

cpL)a Ha uu$opma4uot4+drne cucmeMLi eae Bauiama

ooeaHuzat),ufr fipes or:i4etn*amo eoduuo! ftpu

ytnloHageH cttyvail ,{d cpult riacaqeme ,(a(*{J

nocnedeau,u MepKu ca n;tednpuemu! :

3
Hama ycraHoBeHr'r cnyqax Ha cpl4B Ha

rax $o prvraqr,roH H Hre cHcreM il.



Bcnxo crpyKrypHo 3BeHo ce oFu4Ta

cBoRTa 4efinocr h H3nbnHeHhero

npeA pbKoBoAcrBoro.

Monn, B xonala "Momatau gc nocmoeeldfio
aLFHHa" fiocoLtefie np* omLtem*uma eo}u*a
#afiuUe.$u cfr ctyq*u Ha sa\oanHe unu HeorfiLiurnoHe

H# u3t1br1€Huemo Ho *b'lroxeHume sodo,ru u

ttaH H pe m H u me fi puLruHuJ

cBoeBpeMeHHo

Ha cBoHTe ue,l

4

pHrarar ce npoqeAypH no AoxyMeHrxpaHe,
paHffBaHe h apxrBHpaHe Ha xx$opmaqnnra,

tr.qa npaBuna 3a cbcraBfrHe, oQopr*nue

ilxeHhe, h3no.fl3BaHe H apxlrBHpaHe

h ocxrypfBau4a aAeKBarHa

n'bTeKa 3a npocneAHMocT H Ha6ntol4eHt4e.

Oc'uu.lecranea ce eQexrrBHa KoMyuxxaqrs Ao BcHq

fiepapxruur HrBa Ha opraHH3aqrnra.

Ma.fif, 8 xonoHa "Momueu ao' notmaaeH1ma

sqerrko'i nscoqefie u3no!"ngoHume gba Ebwama

a{)e*Husaqufr cnequ$uuxu Kaluy*uKdtt4ua*Hu Ko*gnu

3o fipeptoc r{G uut$apr,*au,un {uanp. ca"edodexu

e.rt e x {n p o n H u nn a m S o p M u a s K owy fi u K a u,u.f; oHJ{e,?t{J

il fipoyqsaHe MHe+uema $fi nornp€5umenu u dp.,)!

aa ce eQexruBHa KoMyHilKaqHr c BbHiuH
'aHH3aqhH, BbB Bpb3Ka C nOCT%raHe qerhTe Ha

daxnooqeHxa Ha pax&efl ,,Hx$upaaaq-nn N

(onAY$vtitfruHf," .';

'exyqo ce na6lro4aBa n nephoAr,rqHo ce oqeu
Hmero Ha BbrpeuHhn KoHrpon {oacremrre

HcoBo ynpaBneHne ra xonrpor). Mona,

$analo "Monlueu 3o nocmaeeHafia oUe,4xgtl

tTocoqeme npu ycmoHogei4u no spe@e Ha fieKyu4ufl

MAHAftIOqU$Z/ CQMOO\eHxUfie UnU O{n gbffip.ewH$ff

odum ctta5ocmu/uedoc,nambup Ho cbcffion+uema

HA lT)mpeu.tHufr t<oFimpoll 8b8 Bowoma

ape#Husfrupff, $off6{J h1€pru co npednpu€ml, .eo

orflcr?p#r,.qsouema um! :

39

40 3

4t 4

*

42 4

3.7L MHOrO AOEPA

i KPHTEPVIU H Or{E ;Hl{A 3A MOHI4TOPHHT

43 4



44

flpes orverHara roA[Ha e ocbqecrBnBaH e$exil+Egn
MoHr4ropl4Hr or pr4c*-MeHhAlr{rrnra.-It"Td

opraHr3aql4nra. 
:

Mofin, g $onaHa "Mornugu 3{l nacffioa€Hamil
aqeHKa" nocoqeme no xo(ba Haqu\ ce ocbusctnafrsg
MoHufilopuuaa om pucx-mexudxtwiuuma, B cnyuail,
\le He e u3|bpU\OH tnrkbS, Mo!:n nacoLleme u3pullHo

moaa o6tmonmeficmlo.'

3

45

flpes orverxara roAHHa gefixocrr u/unu npoqecn Ha

opraHh3au,r4nTa He ca 6nnn o6exr na KpHThr{Hr4

o6r4ecraeuu o6crx4a x r a n nylnnxaquu.
Mot\fr, 8 ,{ofiaHfr "frtlomuiu 30 nacfiaeeHama

oL],eHKa" nacoqeffie o1nacmume, xoumo co 6unu
adexm Ha xpumuqHu oacv:alauun u ny5nuxaquu! E

cnyuait, Lre mala He * npunoxtuMa ac Bawama

apeil#u3fiutufr, Matlfr u3pLtquo da eo omflettexume!

:

4

46

flpes orqerHara roAHHa HRMa fioHcrarupaHu

cbu.{ecrBe H }r Ha py u.le H t4fl oT cTpaHa Ha sbTpe urcH. HJru

BbH[xeH OAr4r, r4HCneKqMf r Ap.

lVlo.nn, g KonaHa "Momuau Jo nacffioeelafia
aqeHxo" nocoLteme ali/tocmume, a Koumo ca

ytmaHoceHu HapyweHufr u/unit ca cbcmaee*u

at<nwae! 8 cnyuail, qe npes amqemHdrna eod$sa xe

cs 'ycm$HoeeHu na!)yLueHufr u/untt cbcmdeeHu

oxr)1age uo Bowamg opzaHu3autufr, Mortf, uapuuxo da

zo om6enetxume!

47

l-lpe4npnemar ce aAeKBarHH H HaBpeMeHHIl

4eilcrann 3a h3nb/lHeHne Ha AaAeHu npenopbKu H

npeAnHcaHr4fl or fipaHa Ha BlTpeuen rnN BbHuJeH

OAl,tT, hHCneKqHn H Ap.
Ma,nn, 8 $otto*o "Mamulu sa nocmgf;e*ama

otlelxil" flotoqeme no f{1t1b8 H{tqutl ce Ko*npoltupo
u npautedaea fiptffiae(Hemo fio v.opeKmueHurne..

Mppt<u eus Scu;orrfr apzo+usfiqun! I c$Wail, Lie He

ce t.l36bpr.ij8o rnoHba Ma#*{tlopuHe! M$'.tfr fiocoqeme

usp u4 Ha m oes olcmofr fil encmlo !

3.00.rra.

I' ,-

Sxxx*oqemms Ha pa3;{efi .;Motl*rc6ix*ir"

CbCTO'IHIdETS HA C'}YK
3.4$ fqospA
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