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JOKJIA
3a ChCTOSITHUETO HA CHCTEMHUTE 3a (PHHAHCOBO
yIpaBlieHue ¥ KOHTpoJ 3a 2024 r.
:
~MBAJI OMYPTAT™ EAZl

I. O6mo cheTosIHME HA CHCTEMHTE 32 (GHHAHCOBO YIPaBJIeHHe H KOHTPO.L

B ,,MBAJI-Omyprar® EAJl e cp3maneHa eauHHa cHcTeMa 3a (DUHAHCOBO YIpaBICHHE H
KOHTpPOJI, B OCHOBaTa Ha KOATO € cOOp OT IpaBHJIHMIIA, BHTPEIIHH MPABUJIa U HHCTPYKIIUH,
CHCTEMATH3MpaHd B CBOTBETCBHE C YNPABJIEHCKATa OTTOBOPHOCT W, BIAHMHOCBLD3AHHTE
eNeMEHTH Ha (PUHAHCOBOTO YIIPABICHHE H KOHTDOJ, CBHITIACHO 3aKoHa, 3a .(DMHAHCOBOTO
YHpaBieHHe M KOHTPON B IyOIMYHHS CEKTOp (KOHTpOJNHA Cpena, ynp:hnemde Ha pHUCKa,
KOHTPOJIHH JeHHOCTH, HH(POPMALKS I KOMYHAKALHS, MOHHTOPHHT).

JIoKyMeHTHTE B cHCTeMaTa perjJaMeHTHpaT MpaBWiara ¥ HPOLEAYPUTE 3a JEHHOCTHUTE B
THPrOBCKOTQ JAPYXKECTBO 0[O HAYWH, KOWTO II03BOJISBA IIOCTMIAHETO HA BHMCOKO KadecTBO,
e(huKacHOCTY e(EKTHBHOCT IIPU M3IBIHEHHAETO HA 3aIbIKCHUSTA.

Vi3nbiHeHUe HA PasNMCAHUTE MPABHJIA U IPOIETYPH, TEKYIIUs M IIOCTeIBAIN MOHHTOPHHT,
rapaHTHpaT (YHKIMOHMPAaHETO Ha IPOIECHTe INpPH IOJIOMaraHeTo Ha VI3mbIHUTENHHS
JMPEKTOP 3a M3ITbIHEHHE Ha HETOBUTE cbymcm/m TIPaBOMOIIMS ¥ OTTOBOPHOCTH.

Cunram, 4e chulectByBamara cucTeMa 3a (MHAHCOBO yIpPaBJIEHHE J KOHTPOI € ajJeKBaTHA
Ha jae#inoctTa Ha MBAJI Omyprar EAlI H s OHeHSIBaM KaTo ,uo6pa L

I1. O6aacTu Ha (bnﬂaﬂconomynpanneﬂhe n; KOHTPOJI, B KOMTO ¢a NpeANpUHeTH AelcTBHS,
HACOYeHH KbM Pa3BHTHE H oA00peHHne. - :
III. OGsiactin Ha (PEHAHCOBOTO 'ynpasﬂeﬁue H KOHTpPOJ, KOHMTO C€¢ HYXKIAfAT OT
pa3sBHTHe H Hojo0peHHue. Ly
- OcHoser u onpenesiy $pakTop 3a ‘mocTuraHe Ha LeIuTe Ha MBAJ'[ Owmyptar EAJI,
KaKTO W 3a HM3IbJIHEHHE HAa BB3JIOKEHHTE OT 3aKOHONATEICTBOTO (GYHKIMH Ha
M3nbinuTenHus TUPEKTOp, € ONTHMH3HPAHETO Ha cTPyKTypata. Jla ce nocTurHe
70 ONTHMAalHA CTPYKTypa, ChOOpA3eHA C BCHYKH M3MCKBAHHMS Ha HOpPMAaTHBHATa
ypenba TpsOBa na ce HpeﬂaneMaT CIIETHUTE ﬂeﬁqrsna 0T CcTpaHa Ha
pLKOBOlICTBOTO : :
. Ja ce HanpaBu 3a1610049eH (byHKuHOHa.neH aHaJIM3 Ha 3BEHATa U JIIHKHOCTHUTE B
MBAJI Omyprar EAJT;
2. Jla ce akTyalmu3upar [UIBKHOCTHATE XapaKTEpHCTUKH Ha CIYXHUTEIUTE OT
MBAJI Omyprar EAJ], xato ce C’bOGPaSHT C IPOMEHHTE B HOpMaTUBHATa 6a3a.
> PazpaborBaHe M yTBBpXK/IaBaHE Ha ,,CTpaTemquKI/I miad 3a aedHoctra Ha MBAJI
Owmyprar EAJT”;
» Jla mponmb/DKaT IeHCTBUSATA OT CTpaHa Ha pLKOBO)ICTBOTO 3a mojxoOpsiBaHe Ha
KOQPIMHALMATA ChC CIYKUTEIHTE;
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Ha ce cnassar yrebpaenute B MBAJI Omyprar EAJ] BbTpemny npasuia;

B MBAJI Omyprar EAJ] na ce cb3aajie OT/eneH perucThp 3a 3aBeX/IaHe Ha CHTHAIH

U NPEJUIOKECHUS Ha TPaXKIaHu;

» Ha enexrponnara crpannna Ha MBAJI Omyprar EAJI, 1a ce my6amKyBar, KakTo
ACHCTBAIMTe HOPMATHBHH [OKYMEHTH M aKTOBE, Taka W MPOEKTHTE HA HOBH
JOKYMEHTH U IIPEATIOKECHUS 33 IPOMEHH;

» AxTyanusupaHe Ha BHTPELIHH IIPaBHJIa 32 OPraHM3AIMATATA U JeiiHocTTa Ha MBAJI
Omyprar EA/T;

» Ilpe3 2024 r. na ce momIepxka JeicTBAIATa CHCTEMA 33 MOHMTOPHHT, BKIIOYBAIIA

YTBBPACHUTE INpaBWIa H MPOLEIYPH, C OTTOBOPHH JIMIIA 3a HAOMIONEHHE U

aktyanusupane Ha COVYK, B CbOTBETCTBYE C HACTHIIUIUTE IIPOMEHH.

Y VvV

IV. M3Tounnnm Ha nHGOpMANHATA, H3MI0/I3BaHA 32 H3TOTBAHETO HA JOK/IA/1a.
1. 3anoBenu 3a yTBBpXKIaBaHe Ha BbTpelnHu mpaBuiia, NpaBHIHMIM, poLEypH U
HUHCTPYKIIUH.

H-p Haenuna Iasnosa

H3nvanumenen oupexmop
2
sl el na MBAJI-Omypmaz EAJ]




MHUHHUCTEPCTBO HA ®PUHAHCHUTE Yrebpanau: X

JOAMWNA MMETKOBA

SAMECTHUK MUHUCTBP-ITPEACEJATEI U
MUHUCTHP HA OPUHAHCUTE

BbMPOCHUK 3A CAMOOLEHKA
HA CUCTEMMUTE 3A DUHAHCOBO YINPABJIEHUE U KOHTPO/I

Ormsopnﬂ. ﬂ,-—p ﬂaB}‘MHa ﬂasnoaa
Opranunsauus: MBA/1-Omyprar EALL x
ﬁ,ﬁbmﬂom EfisnanmeneH AM pem"op

{}?’TAH U3ALL

3 - OPFAHM3ALMRTA MOKPUBA KPUTEPUUTE, HO CE HYMOAE OT NOJOBbPE
4 - OPTAHU3ALMATA HAMB/IHO ﬂOKPM»BA KPUTEPUUTE

KPUTEPUU - ‘:MOTMBM 3A HOCT ABEHATA OU,EHKA

uu OU,EHKA 3A KOHTPOJI CPEfIA

Onpe,a,enﬂue Ha uem«re anenm;afaue[
B cTpateruyeckure nnauoae e nporpausu
onpeAencHu  LeAuTe,  KOUTO npep.cragna
ObATOCPOYHUTE TMPUOPUTETM  Ha opranwséuuma. .
Mogs, 8 koaoHa "Momusu 3a nocmasexama ﬂpaaunnnx 33 YCTPOWCTBOTO U BbTPELIHUA pr,a,oa
ouerxa"” nocoyeme HaUMeHO8aHUemo na pen Ha MBM~OmypTar EAL
OCHOBHUME OOKYMeHmu, 8 Koumo ca enpec}ener-ru
uenume Ha Bawama opaanusauunf




I lCTpaTemqecnme uenu ca CobobpaseHn C Lenure ¥
3ajjau1Te, onpefeNneHn C OTHOCUMUTE Hagmaanun !
cTparterMu, € ynpaB/ieHcKata  nporpama
NpaBuTEeNCTBOTO W/UAM C  ApyrU crparermecm‘
[OKYMEHTH. '
Monsa, e konowa "Momusu 3a nocmaseHomal
oueHka" nocoyeme npe3 omuyemHama 200uHal
U3MEHAHU AU €a onpedeneHume CMpPamMe2uvecKu
uenu Ha Bawama op2aHU3AYUA, 8KA. U NPUYUHUME
Hanowunu npomasema? B cayyail, uye He e}
lussvpweana axmyanuzayus, mons nocodemel
u3pu4Ho mosa o6cmosmencmeo! 4 ‘

{He e u3BbpLIBaHa aKTyanu3aLua.

| CnyxuTenute Ha OpraHusauyuMata ca samosHam cf
BU3WATA, MUCUATA, LUENNTE U MEPKWUTE, 3a/I0KeHU B}
|ctpaternyeckute  u  roguwHute  nnaHose  uf
3 [nporpamHu AOKYMEHTH. 4
Mons, e kKonoHa 'Momusu 3a nocmaeerama |
oyeHKa" nocoyeme no KAKbE HO4UH €O 3aNO3HaMU '
cayrHumenume Ha opearusayuama! ’

3acepaHue Ha MeauuUUHCKK ChbBET

fOAMIUHMTE  LeAW  Ha  OpraHusauuata  w
noKasartenuTe/uHanKaTopute 338 TaxHoto}
| U3NbAHEHUE Ca ONpeAeneHu B NNaHoBe/nporpamu
Ha opraHu3aumATa.
IMons, e konoma "Momueu 3a nocmaseHama
oueHka"  nocoveme  HaumeHosaHuemo  Hal
KOHKpemHus OOKymMeHm, 8 Koumo ca onpedenéﬂti .
200uWHUMe yenu Ha Bawiama op2aHu3ayual

FoauileH AOKAag, 3a AeNHOCTTa

IKOHKpEeTHM U U3Mepumu. /
Mons, & KonoHa "Momusu 3a ‘nocmaseHama 3acedaHue Ha MeauLUHCKY CbBET ¥ Ha
oueHka" nocodeme MO  KOKb8  HAYUH  cd| - CECTPUHCKUA CbIO3.

KOMYHUKUPOHU yeaume Ha Bawama opaauuaaqu Hal
8cuyKu Husal" "

3a OTY4ETHMA nNepuos  roAulliHuTE 3u.enu‘ Hal
lopranmsaumsata ca msnbnHenn u  chwmre  cal
NOAMNOMOTHANM WU3NBAHEHWETO Ha CTpaTeruMyeckutel
N/1IaHOBE U NPOrPaMHUTE AOKYMEHTHU. ‘
6 IMons, 8 konowa "Momusu 3a nocmaseu'ama 4
oueHKa" nocodeme UMQ AU HEU3MbAHEHU 20duwHu |
uenu (yacmuyHo/usyano)  u npuquaume,' ).
| gb3npenamcemeany nocmuaaxemo um!

‘ FTOAMWHUTE UEIM Ha OpraHU3auuATa ca  ACHM,

e S

JIMYHa NOYTEHOCT U NPOPECHOHANHA ETUKA HA PHKOBOACTBOTO W NEPCOHaNa




B opraHusauuATa ce npuaarar npasmaw
nosegeHue (EtuueH Kopekc, Kogekc 3a noaegemé uj
ap.).

Monsa, e konoHa '"Momusu 3@ nocmaseHama
OueHKa" rocodeme ycmaHoseHU U €A HapyweHua |
HO npasunama 3a rosedeHue npe3 omyemHama .
200uHa U QOKo ca ycmaHoee}fu Kakeu  ca
npednpuemume nocnedsauju mepku! B cayyall e He
€O YCMQHOBEHU  HOPYWeHUs, MOoas  nocoyeme
luapuwHo mosa obcmosmencmeo! :

|He ca ycraHoBeHu HapylieHua Ha npasuara 3a
noeegeHue.

BCUYKYM CNYIKWATENIU Ha OpraHm3aLmaTa ca 3anosHatm cf
npaBusiaTa 3a nNoseAeHMe U peaa 3a AOKNagBaHe Hal
HapylleHUa Ha eTUYHUTE HOPMMU. ‘ :
Mons, 8 konoHa “"Momuseu 3a nocmaseHamol
oueHKa" nocovyeme o KAKb8 HOYUH €O 3ano3Hamu .
cAyHumenume Ha opearuzayuama!

Komucua no meamumHeKa etuka kem "MBAJT-
Omyprar” EAL

OpraH13aLMoHHa CTPYKTYPa, OCHrypABawa pasp,enenue Ha mrosopaocrme, OTHETHOCT U gonnagsaae
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e

OpraHu3auMoHHaTa CTPYKTYpa Ha BCAKO 33980' 8|
|opranusauuaTa e B choTBETCTBME C Bbanomeame n
OYHKUMUM 1 eAHOCTH. ;

Mons, e konova "Momueu 3a nocmaseHama
oyeHra" rocodeme MpU4UHUME 30 USEBPUIEHU
fpoMeHU 6 0p2aHU3ALUOHHAMA CmpyKmypa Hal
Bawama 0paaHu3ayuA npes om4emHama eoéuHaf

He Ca U3BbPILBAHU NPOMEHU aapraumaumowawa
CTPVKWpa

B OpraHu3auuaTa € OCUTYPeHO pasieNeHueTo Ha
OTTOBOPHOCTUTE MNpW B3eMaHe Ha  pelleHue,
WU3Mb/IHEHUE U OCHLIECTBABAHE Ha KOHTpOIl. *
Monsa, 8 KkonoHa "Momusu 30 nacmﬁaeuama
oueHKa'" nocoyeme ¢ KOKEU axmoee/aaxymeumu\ el
ocu2ypeHo pa3oensHemo Ha omaosopﬁdcmume!‘Ak’o
8b8 Bawama OpeaHU3aUUA e HOAUYE CheMecmasare
Ha dee om me3u deliHocmu, nocoyeme Kou ca mesu }
deliHocmu u OaBXHOCMUME HA nuuama, «oumo eu
cvamecmsasam!

,ﬂ,(jrosop 3a ynpasneHue Ha CbseTa Ha
aupexropute; [lorosop 3a Bb3nara He Ha
yripasxzemem; [paBuna 3a KoOpAUHaUKUATA U
Baéumo,qeﬁmsuero Mexay cTpykTypute 8 MBAJI-
Omyprar

i1

Cb3hajeHn Ca afeKBaTHU NMHUK 33 OTYETHOCT M
[lOKNagBaHe, CbOTBETCTBAWM  Ha JenerupanuTe .
npasomous C uen HabniogeHve Ha nocturHatute|
pesynTaTy. L
Mons, & konoHa “Momueu 3a nctmaaeﬁama\ .
OUeHKA" NocoYeme Ha KaKbe nepuoo om epeme cel
omyumom U 6oxfadsam : nocmuaHumume
pesynmamuf ‘

Ha BCAKO TPUMECEUUE CE OTYNTAT pesyTaTuTe.

YnpasneHxcka ¢punocodus, cTua Ha paﬁora Ha pbxosogcrsoro ¥ KOMTNETEHTHOCT Ha nepcoHana

bt




fenerupanute MNpPaBOMOUUA M OTFOBOPHOCTU

pasnpegenexu, OTMUTANKKU Heoéxoﬁkiba\ &
12 [KOMNETeHTHOCT M Ce NpoBepsBaT TEKYLLO Kavb" cel
aKTyanusupaT npv BCAKa CbLUECTBEHA NPOMAHA Haj
obcroaTencreara.

PbKOBOACTBOTO U CAyKUTEnuTe noaAbpKaT u«
leMOHCTPUPAT HUBO Ha YMEHUA U 3HaHMA, koeto umf
rapaHTMpa epeKTUBHO M edUKAaCHO U3MbJHEHUE Ha -
cBOMUTE 3agbmkenusn.f
Mons, e KonoHa "Momueu 3a nocmaeeHama
13 louerra"  nocodeme  HauMEHOBAHUEMO  Ha
KOHKpemHume GOKyMeHmu, 8 Koumo ca ﬂnaH&paﬁg
obyyeHuaMma HGQ cayXumenume 30 OomyemHama
200unal [locoueme u3MbAHEHU AU  €G  SCUYKU
| fAQHUPaHU  oby4YeHus, Kamo npu. Heuanbnﬁeyue,
rioco4yeme cbomeemuume npuduHu!

ExkerogHo ce noaasa paaska Ao P3U Toproeuiie cbe
naaHvpaHuTe obydenna.

Bceku pbKOBOAUTEN U3NDBAHABA CBOUTE 3ap,wi)i<eﬂua
¥ OTTOBOPHOCTY B CbOTBETCTBUE C NpaBunata/pesa 3af
AenerMpaxe Ha OTTOBOPHOCTY B OpraHn3aLyuaTa.

Mons, 6 konoHa "Momusu 30 nocmaeenama
oueHKa" rocoveme ycmaHOBEHO AU e HecriasgaHe Ha |
denezupaHume 0M20BOPHOCMU [1pe3 amye‘mﬂamq o
200UHO U OKO € YCMQHOBEHO,: \i{aueu} cal
npednpuemume nocAe08auiL MEPKU! o

He e yCTaHOBEHO Hecna3BaHe Ha AeNerupaHure
 JOTrOBOPHOCTH.
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Mpobnemute/Bbnpocute  no omoweuue .Hé
BbTPELUHMA KOHTPON C& AUCKYTUPAT Ha onepamBHM
3acefjaHnA Ha PbKOBOAHMA CbCTas, 3acenanua Hai .
PUCK-MEHUIKMbHTa/KoMmuteta no pMCKa/C'bBETa 3a
ynpas/iieHne Ha pucka u ap. ‘
Mons, s kKonoHo "Momusu 3a nocmaseHama
oueHka" nocouyeme fipe3 omuemHoma 200UHG
Vouckymuparu au ca obnacmu, ¢ ycmai{o;séHu
npobnemu/cnabocmu, koumo buxa 3acmpawunu
| nocmuzaHemo  Ha - uenume  Ha opaaﬁuéaqvﬂmm’ .
|Mons, nocoyeme koHxkpemHume obaacmu!
B cnyyall, 4e He ca ycmaHoeeru u/unu obcomcoanu |
Inooo6Hu npobnemufcaabocmu, Mona nocodeme
| uspu4Ho moea obcmoamencmeo! *

i5

m’ -

YnpasneHu1e Ha YOBEeLIKUTe pecypcu

MOAUTUKUTE W NPaKTUKUTE MO YynpaejeHue Hal

YOBELUKUTE pPEecypcu B OpraHusaumsTa ocurypasar"

16 |npospauHoct npu nopbopa U Hasuaqaaanero Ha
KBanUOULMPAHU CAYKUTENN. :

l
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JONTBXKHOCTHUTE XapaKTepUCTUKU Ha cnymh‘f‘e
npernexaar  NepuoanYHO, BbB  BpPb3Ka (
3aib/DKEHUAT, U3UCKYeMaTa Kaanudmxauua ]
jamMHuUTe Ha JOKNagBaHe KaTo ce amyanusnpa gpg
HeobxoAUMMOCT. &
Mons, e konoHa '"Momueu 3a n&cmaéenama ‘
oueHka", nocodeme npuyuHUME 30 U3BbPLUEHUME \
aKMyanu3auuy Ha dnvrcHocmHume |
XAPOKMepPUCMUKU HO cayxumenume el
opeaHU3aUUAMa npe3 omvyemHama 2o0uHal (Hanp.
[cmpyxmypru npomeriu, 8MeHeHu/omnaoHanu npexu
300b/HeHUs,  U3MeHeHue Ha  HopMmamueHama
ypedba, usmeHeHue HA yHKYUUME HO 382HOMO U
op.)

Y
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M3BbpwiBaT ce OBEKTUBHU NEpUOAUYHM OLEHKW Hal
CNYKUTENUTE B OpraHu3auuaTa No OTHOWEeHue Hal
334,@umTe, KOUTO U3Mb/HABAT.
Monsa, e konoHa "Momueu 3a nocmasesama l
’oqerma”, rnoco4eme  U3MOA36QHU AU ca
nepuodu4HUMe  OUeHKU 30  NoBUWOBAHE = HA
caymumenu 8 - 10-8UCOKA. dﬂbmuocm ‘ qrpes
HOHKypeHmeH nodbop, 3a yeenuderue paamepa Ha
pabomHama  3anaama, 30 OONBLAHUMEAHO
8b3HazpaxdeHue 30 nocmuasHamu pes;vnmdmu unu f
30 Op.! Mons, nocoveme KOHKpemMHUA cnét;éﬁ,
lnpunoxer 6v6 Bawama opeaHusayuA . ﬁpes
omyemHama 200uHa! .

|Exxemeceuo cpeacreara 3a LOMBAHUTENHM

. BbZHal‘pa)Kp,EHMﬁ ce 06ChKAAT U YTBbPIKAABAT OT
CbBETa Ha AUPEKTOPUTE, KATO Ce BIeMa NPUHOCA Ha

BCAKO €4HO 3BEHO.

19

TeKy4ecTBOTO Ha PbKOBOSHUA ,n/unu" eKCﬂéQTN‘Mﬂ
CbCTaB € B rpaHuLM, KOUTO He OKa3BaT BAMAHUE
BbPXY NOCTUrAHE LieNnTe Ha oprauuaai.mma;
Mons, 8 konoHa "Momusu 3a nocmaseHama
oueHKa", nocodeme Kakeu Cmumynu 3a Momusupane
U 300bpHOHE HO nepcoHana ce npunaaam 66
Bawama opegrusayus!

|Crumynure 3a moTusMpaHe 1 3agbpkaHe Ha
nepcoHana ca GUHaAHCOBU U COLUANHO-OUTOBMN.

-

Camoouierka Ha pasaen ,KouTp '3.63 MHOIO [JOGPA

20

 YNPABJIEHWE HA PUC

/3BbpLiBa ce TeKkyl, nperneg u auﬁahma‘équ Ha
CrparerusTa 3a ynpas/eHue Ha pucka. o
Mons, e koaoHa "Momusu 30 nacmaeeuama
oueHKka" nocodeme om oA 200uHa € nocnpaﬁama
laxkmyoanusayua Ha Cmpameausma 3a ynpaeneHue.Ha.
DUCKA U TPUYUHGMA 3G u3gbpuieaHemo ul .
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B OprauusauusTa MmMa  PUCK-PETUCTBD,
BK/IOYBA  BCWUMKM  CBLIECTBEHW  PUCKOBE
|xopusoHTanHo HMBO, cCBLP3AHM C  LEAWUT
aAMUHUCTPATUBHUTE 3BEHA. ‘ e
Mosna, e konoHa “Momusu 30 riocmaseHama
oueHKa" rocoveme OB6CHHAAHU AU €A € puck-
MEHUOHMbHMA  UBHMUMUUUPAHUME  OM  PUCK-
cobcmeeHuyume PUcKose U N0 KAaKbE HAYUH ce
onpedensm cwujecmeeHume puckose 8ve8 Bawama
opaaHusayus! i ‘

—

Puck-aneTuTsT Ha Bawarta opraHusauus e onpegeneH
8 NOAXOAALL BbTPELeH JOKYMEHT. 4 :

Mons, & xonoHa "Momueu 3a nocmaseramal
louenxa" nocoyeme no kakve Hauux ce ompedens
PUCK-anemuma Ha Bawiama opeaxHu3ayusl '

Onpefenenn ca NUCMEHW MEPKU U AENCTBUR 3a
peakuma Ha uaeHTUGUUMpaHUTe U OLeHeHU pncxoee
Moss, & konoHa "Momusu 3a ﬁocmaeenama
oueHKa" nocodeme KOKeu MERKU €G npedea@eﬂu 3a
OCbU[ECMBABAHE HO KOHMPpon u. &oxnadsaue Ha |
3HaYUMUME pucxoae HO cCbomeem+ume Hueal ‘

24

L3

PUCK-PEruCTbPBT Ce aKTyanusupa nene Beﬁ;ﬂbm
rOAMWHO.

Mons, 6 KonoHa “"Momusu 30 nacmaseuarria
oueHKka" nocoveme arkmyanusupoH aAu e npes
0MyYeMHaMa 200UHA PUCK-PE2UCMbPR 858 BPB3KA €
uGeHMUUUUPaHU HOBU puCKose ufunu ropadu
[poseun Ce Puck, Kamo KOHKPemHO onuweme
npu4uHama 3a akmyanusayuamal

25

S

PbKOBOAWUTENUTE HAa BCUYKM HUBA Ca aHraxmpaHu B
OueHKaTa Ha pUCKa U MNONBABAHETO HA pucx~
perucrbpa. : . po
Monsa, 6 KonoHa "Momusu 30 ;ﬂo¢maeéﬁama
ouyeHKa" rocodeme = 10 KOK®8 ‘,~»‘Hadﬁﬁ‘v»‘- e
OOKYMEHMUPOHO y4acmuemo Ha pbkoabéume.éume
HO B8CUMKU HUBG 8 oL;em(ama HA pucxa u
FOMbABAHEMO  HA  PUCK-pe2ucmspal (ﬁmnp 4pe3
nodnuc Ha puck-peaucmspad, nodnuc Ha USZO(HBEHU
nipomokxonu om pabomama Ha pabomuamc;' pyna : 30
yrpasneHue Ha pucka, & GKO. He ce. 56!(}{&1814!2’)!1{)0

lMGﬂH 0a ce noco4u)
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B  opraHusauusTa uma onpep,eneu w
MEHUKMBHT - KomuteT no pucka/Coeet 33|
ynpasieHne Ha pPUCKA/PUCK-PBKOBOAUTEN, KONTO
KOOpAMHMPA Npoueca no ynpaBneHue Ha bnc«a.
Mons, & KonoHa “Momueu 30 necmaseHama
oueHKa"  rocoveme  Kakea  CMpyKmypa  unu|
Cayxcumesn KoopouHupa npoyeca no YP eve Bawama .
opeaaHusayus! ‘
PasnucoHu nu ca posume U OM208OpPHOCMUMEe HQ
puck-meHudMmMuHma 8  nodxodaw eempeweH |
Oookymesm u ako "fla", mona nomyemé -
HaumeHosaHuemo Ha dokymenma! B cayyall, 4e He 4
Ca OOKYMEHMUPQAHU, MO/IA NOCOYeme U3PU4HO ;moea
obcmosmesncmeo! ‘

27

CamooueHka ‘aaup,aage ,ynpas.

KPUTEPUM U OLIEHKA 3A KOHTPOJIHM D,EMHOCTM :

KoHTponHute peiHOCTH, Uensaum Hamanﬂsaﬂe Ha
UAEHTUULMPAHUTE PUCKOBE, Ce aHanu3mMpar u npu '
HeobxoAMMOCT ce akTyanusupar Hawmanuo sep,bec ‘
rOAULLIHO. . ,
Moasa, 6 konoHa ‘Momusu 30 'nagmaeéﬁqma
oueHka" nocodeme OKMYAAU3UPGHU AU €O ﬁpés
omyemHama 200uUHO KoHmMponHume deiiHocmu 8ve |
Bawama opeaHu3auus u 8 Kou obnacmul B cnyqau \
4e He Ca GKMyanusupaHu, Moas nocoveme uspu4Ho|
mosa obcmoamencmao! i

——

Cnassa ce NPUHLUMNDBT Ha ABOUHUA nop,ﬁu% npu}
noemaHe Ha GUHAHCOBU 3aAbMKEHUA U wasbpmsaue
Ha naawaHus. - 5
Mons, e xonona "Momusu 3a nacrhaeeﬁama
oueHKa" rocoyeme OnvHHOCMUME Ha auuagma,
onpedeneru 0a noaazam noonuc! o
O6xeombm HG nposeprume, U3BLPWEAHU Fpedu |
ocmass+He HO 8MOpU NoOMUC PA3NUCAH Au e be |
8bmpewHume npasusna, peeaaMeamUpbwu
KoHmponHama  npouedypa?  [locodeme xaxso
BKMOYBAM  KAMO MUHUMYM npoaepnume ‘Kamo
HOMP. NPOBEPKU 3a NPABUAHOCM IPU CHeMO8OOHOMO
OMYUMAHe,  KOPeKMHOCM  HQ 'cqémosoé}gtume
OOKyMeHMU,  cYemosooHama UHdJopMangj U
cyemosodHuUme cucmemu u 8p.! =

|Moanucu nonarat U3nbAHUTENHUA AUPEKTOP U
TnasHua cueToBoauTEN.




OcurypeHo € OCbLIeCTBABAHETO Ha ed{ :
| npesBapuTeNeH KOHTPOA 3a 3axouocwﬁpaaﬂoc'r
Mons, e «xonoHa "Momusu 30 nocmaseHama
I oueHKa" nocoveme [1pe3 omuUemHoma  200UHO
NPed8apuUMEnHUAM KOHMPOA YCMaHOBLA v el
HE3GKOHOCLOBPA3SHU  acriekmu, — cavp3any — c|
npeodcmoswu peweHua unu O0elcmeus U u3paseHo
/iU e MHEHUe C pe3epsu/omKas om mHeHie!
lpes omuemuama zo00uHa usevpwieaH nu el
npedsapumeneH KoHmMpoa o qenecwﬁptrsnocm,
npu Koiimo ce 0a8a GOMbAHUMENHO MHeHUE OCaex
30 30KOHOCHLOOPA3HOCM HA [PEONOWEeHUemO Uuau
pasxoda, o u 066bp3aHO AU e C yenume Ha
opeaHuzauuAMa? :

{29 [Hama u3pazeHu mHeHus ¢ pesepsu.

Mpunarat ce nNOAUTUKM U NpoLeAyPU 3a Tekyul
30 {KOHTPOA BBbPXY U3MbBAHEHUETO Ha MOeTU ¢uuancesn
aHTAXUMEHTU U CKAKOYEHU Aorosopu

e

Mpunarat ce MNONUTUKM U NpOLEaYPU 3a5nochenaaum .
OUEHKM H3 W3NbAHEHUETO. o Menn 8]
KonoHa "Momueu 30 nocmaseHama oqeﬁm"
31 {nocoveme npe3 omuemHama aoauna usebpweaya
U e rocnedsad OUeHKa Ha UBRT:/IHSHi)emG u OKo
"la” ebpxy Kaxsu npouecu/dozoeopu/cmonancxu
onepayuu, KaKkmo u om Kou nuqaf

Mpunarat ce NOAUTUKM U NPOLEAYPH :;; \oﬁemméud, ‘
MbAHO, [OCTOBEPHO, TOYHO U Haspemenﬂo
OCYETOBOAABAHE Ha BCUYKM CTOMEHCKU onepau.nu B}
opraHusaumara.
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i

MpunaraT ce npasuna 3a AOCTBN A0 2KTMBUTE U
MHPOPMALMAT  (BKAIOMUTENHO NUYHUTE  AaHHM),
KOWTO OCUrypsBaT TAXHATa 3al4MTa OT HEOTOPU3UPaEH
AOCTBA. .
Mons, e xonona "Momusu 30 nocmaseHama
33 |ouerka” nocodeme npes omyermKama 206uxa umano |
71U e YCMAHOBEHU CAY4aL Ha Heomopuaupah docmvn |
do axmueu ufunu unpopmayus! B cnydeli Ha .
YCMOHOBEH  HEeoMOPU3UPUH docmbn, mons
aocoyeme  KOoKeu - nocnedsauit o‘eucmef.m cal
npednpuemu 8ve Bawama opeaHaéaquﬂ! : ’

He ca yCTaHOBEeHM Cy4an Ha HEOTOPU3MPaH A0CTLN
10 aKTUBM UM MHPOPMALUA.

Mpunarat  ce npaeuna  3a paﬁm’a -l
UHOOPMALMOHHUTE cmcremh‘/‘rexné};emn, KouTo|
BK/IOYBAT CMAHa Ha naposnu, npaBa:\‘sa' »goqpn,
BbHLLIHA 3aLuUTa U ApYru. B
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BbBefeHM ca M ce MnpunaraT  aAeKBaTHU
AHTUKOPYNLMOHHM NpoLeaypy. o
Mons, e xonowa "Momueu 3a nocmaeewama
OyeHKa" nocoveme 8UGG HA  NpuUnaeaHume
npouedypu 8bv8 Bawama opzanuzauua! ﬂpe&su&ea
nu e ped 3a N00GBaHE HA CUSHOAU U 30:41;&)& Ha
nodamenume um u oko "fa" mons, nocoveme
HauMeHosaHuemo Ha dokymenma, 8 Koumo e
pasnucaH mosu peod!

CamooueHKa Ha paaaen:',

3.67 MHOTO AOBPA

PbKOBOACTBOTO Ha OpraHusauuaTa pasnonara c
lymectHa, cBoeBpemeHHa, aKTyanHa, TOuHa, 3apHa u
AOCTbNHA uHPOpMauua npu Tekywgata pabora u
|B3emaHe Ha CbOTBETHUTE YNPaBAEHCKM petleHus.
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¥

OcurypeH e afekBaTeH U ceoespemeaét-t AOCTBN Ha
CAyXWTENUTE B OpraHMsauusTa Jo- Aamm M
UHOOPMaLMA, MMALLY 3HaYEeHUE 3a usnbnﬂeunem Ha
TEXHUTE . 3ap;bmxeuug
Monsa, e konoHa '"Momusu 3a natmaaenama
oueHKa" noco4eme 1o KOKL8 HA4UH €O, onoeecmeau
3HaYUMUME/OCHOBHUME aoxymeumu, cebpsaau ¢
\npasusama u  npouedypume eve  Bawama
opzaHusayus! fpes omyemHoma 200uHa uma au
YCMQHOBEHU CAY4GU HA 02paHUYCEaHe/3abasaHe Ha
docmvng  Ha  uHopmayus U Oonuu 00
Jcnyscumenume e opeanusayusma? -
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Mpunara ce noauTuKa 3a HPOPMaLMoHHa cn;ypnod‘, (
BK/IIOYBAlla 3aumTa  OT 3‘nospe,qeﬁ; - codryep,|
KOHTPOAM 33  ynpas/ieHve Ha 'pucmsére
3acTpawasawy UC u nnad 3a Bb3CTAHOBABAHE MDY
cpvBOBe Ha UHDOPMALUOHHUTE CUCTEMM.
Mons, e konoHa "Momusu 30 nocmassyama
oueHka' nocoveme uma au yemaroseHu cnyqaa Ha
CpUB HO UHDOPMOUUOHHUME CUCMEMU b8 Bawama
Op2OHU3OUUSA  pe3  omYemHama eaéuna"' Hpu
|yemaroser cay4ol  HO  Cpus, nocowem :
nocAetsauiu MepKu ca npe@npwemu‘I

HAMa YCTaHOBEHM Cyyau Ha CPUB Ha
UHOOPMAUMOHHUTE CUCTEMMU.
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CBOATAa AEMHOCT U W3MBAHEHMETO Ha CBOMT :
npe/, PbKOBOACTBOTO. :
Mons, & Konowa "Momueu 30 nocmaee:
oueHKka" rocoyeme [ipe3 om4yemHuma 200uHa
HaAuYe Au ca cay4au Ho 3abasaxe unu Heomyumaxe
HO U3Mb/IEHUEMO HO 6b30MeHUme 300a4u U
KOHKpemHume npuyuHu! :

Mpunarat ce npoueaypu no ,qovaelmapaHe,
CbXpaHABaHE W apxuBupaHe Ha Mnd)opmauuma
ChbAbPKAlLA NpaBMAa 3a CbCTaBAHe, OQOPMAHE,
OBWXEHMe, U3NO/M3BaHe U apxuBuUpaHe Ha
AOKYMEHTUTE U OCUTYPABAWA BACKBATHA OAWTHA
MbTeKa 3a NPOCAeAMMOCT U HabnloAeHue.
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OcbliecTsABa ce ePeKTUBHA KOMYHUKALUA A0 BCUuKkn|
MepapxuyHu HUBA Ha OpraHu3aLmuaTa. 2

Monsa, e xonoHa "Momusu 3a° nocmaeenama
oueHka" nocoyeme u3nonzeaHume ebe Bauzama
OP2aHU3AUUA CreyuuyHu KOMyHu:«aquomm KaranAu
30 npeHoc Ha uﬁdwpmoqm {Hanp. cv30adeny
eneKMPOHHU NAGMPOPMU 30 KOM}»’HUKGL(UR aHKemu
30 NPOY48aHe MHeHUemo Ha nompeﬁumenu u é"p )

Vi

( amoou,euxa Ha pasy,
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OcblecTsnBa ce ePeKTUBHA KOMYHUKALMA C BbHILHM
OopraHusauuu, BbB Bpb3KAa C NOCTUIAHE ueauTe Ha
OpraHusauuaTa. '

3.71 MHOIO AOBPA
immvmxaum

KPUTEPUU U OUEHKA 3A MOHUTOPUHT

Tekywo ce Habawgasa “ NEPUOAUYHO Ce bue;;ms’a
CbCTOAHMETO Ha BBTPELIHUA KOHTPOA (cucTemuTe 33
$UHAHCOBO yNpaBieHUE U KOHTPOA). N Mor}g,
6 Konona "Momusu 3a nocmaseHama oqeﬂkbf"
noco4eme npu YCMAaHOBEHU 110 epeme Ha mekyuLal
MOHUMOPUH2, COMOOUEHKUME Unu om . sbmpewnusa
odum caabocmu/Hedocrmamuyu HA cwmoxuuema
Ha 8bMpeLHus KOHMpOs = 8b8 Bawama
OpeaHU30ULS, KOKeU MepKU ca. npednpuemu' 30
omcmpaHagaHemo um!




Mpes oTyeTHaTa roAvHa € OCbLECcTBABaH ede
MOHUTOPUHT ot pucwmenup,mm;m
opraHusauusTa.
Mons, e konona "Momusu 3a nocmosggwf;za
OyeHKa" nocoyeme 1o KaKbe Ha4UH ce OCLUIECrI8A8a
MOHUMOPUH2G OM PUCK-MeHUdHMBbHMa! B caydall,
Ye He e U3BLPWEAH MUK, MOSIA NOCOYeme U3PUYHO
mosa obcmosmencmso!

Mpes oTYeTHaTa roAuHa AeiHOCTY u/unr npouecu Hal
opraHusaumuaTa He ca 6uau O0BEeKT Ha KPUTUUHM
obuecTseHn 06CHKAAHUA U NYOAUKALUN.
Monsa, 8 «konoHa "Momueu 3a nocmaseHama
oueHka" noco4eme obaacmume, Kour'na ca 6unu
0beKm HO Kpumu4HU 06CoHOaHUA U nyﬁnaxaq’uuf‘e
cayyall, 4e mosa He e npunowumo 3¢ Bawama
Op2OHU30UUA, MOAA U3PUYHO Oa 20 ombenextume!
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Mpe3s oTyeTHaTa rOAMHA HAMA KOHCTAaTUPaHW
CbLIECTBEHU HAPYLLEHWUA OT CTPaHa Ha BbTPELIEH KK
BbHLLUEH OAMUT, UHCMIEKUMA U AP.
Mons, 6 xonoHa "Momusu 3a nacmae ama
ocueHka" nocoyeme aﬁnacmume, 8 Koumo ca
YCMaHOBEHU HOPYWeHUA u/unu ca @ chbemaeesu
akmose! B cayqail, ve npes omuemnama 200uHa He |
€O ycmaHoseHu HOPyWeHUs U/unu  CbemaeeHu
akmose Ha Bawama opzaHu3auus, MOns uspuimo da
20 ombenexcume! |
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Mpepnpuemar ce afeKsaTHW WU agapemeaau
AEWCTBMA 33 W3Mb/HEHWE HA AajieHun npenopbku U
NpEeAnUCaHua OT CTpaHa Ha BbTpelleH um‘t BBHIWeEH|
OAMT, UHCNIEKLMA U AD. :

Monsa, 8 kronoHa "Momusu 30 nocmaseﬁama
OUEHKO" oCoYeme No KaKb8 HAYUH Ce KoHmponupa |
U npocnedAsa ApuUNdzOHemo. ‘Ha: mpe;{muenume ‘
mepKu 8ve Bawama opearHusayus! B cayyad, ye He |
Ce U38bPWIBA MAKLE MOHUMOPUHE, MONS nocoyeme
U3pUYHO mosa obcmosmancmeo! S
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?camooqeuxé'm pazaen ,Monnropusir:  EERENTEV el el (o)

‘OBLLA CAM@Q 1EHI

 ChCTOSHMETO HA COV 3.4 AOBPA

CKAMIA HA CAMOOLIEHKATA



KOHTPONHA CPEDA

OUEHKA HA PUCKA

KOHTPONHU NEAHOCTHU

MHOOPMALINA U KOMYHUKALIVA

-

o
i

MOHUTOPUMT




