Polar Plunge Committee – Wish List

Plunge Committee Member

Safety/Logistics 
Goals:

· Obtain cold water rescue divers for water

· EMS and ambulance on site

· Plan of action for water entry and exit with roping/stanchions

· Crowd control on beach

· Point of entry of media and photographers (not to interfere with water route)

Strategies:

Committee member will elaborate on these strategies with specific plans to accomplish goals 

· Secure area LE team for divers and EMS through contacts and relationships

· Visit site to determine safest beach logistics and set forth a plan of action to accomplish this plan

· Secure enough volunteers to ensure crowd control

· Determine media area and spectator area and communicate this appropriately

Needs:

· Divers
· Ambulance
· Team of Crowd Control
· Action Plan with allocation of appropriate supplies
Media/PR/Promotion
Goals:

· Obtain media sponsor for TV/Radio

· Utilize contacts to get on-air promotion through as many avenues as possible

· Aid in distribution of press release and media advisories 

Strategies:

Committee member will elaborate on these strategies with specific plans to accomplish goals 

· Obtain media sponsorship with PSA’s, on-air opportunities, incorporate social networking opportunities to continue the buzz 

Law Enforcement Recruitment
Goals:

· Recruit teams from all area law enforcement agencies from across the region

· Encourage fundraising goals and challenges – cop to cop challenges!

· Secure opportunity to speak at WNY Chiefs Meeting, Erie County Chiefs meeting with SO and SO athlete

Strategies:

Committee member will elaborate on these strategies with specific plans to accomplish goals 

· Evaluate current committee members and their abilities to recruit neighboring agencies and determine who is doing what

School Recruitment
Goals:

· Find leaders  and set up committee/chair within each school to work within their structure – determine current leads through  our committee that are interested to come on board

· Have each school set a goal and help determine a plan of action to reach that goal

· $45,000 through college and high school based teams (St. Bonaventure has already set a $10,000 goal)

Strategies:

Committee member will elaborate on these strategies with specific plans to accomplish goals 

· Use Captain and Tool Kit to help school recognize their fundraising potential, have them set a goal so they have something to work toward.

· Present ideas like “plunge the coach” or “plunge the teacher” a lift-a-thon for football players, etc.

· Stress challenge between schools and capitalize on rivalries

Corporate Recruitment
Goals:

· Identify top businesses and corporations for recruitment

· Create awareness through groups like Chamber, etc.

· Evaluate warm leads

· Encourage teams to set goals 

Strategies:

Committee member will elaborate on these strategies with specific plans to accomplish goals 

· Develop a “hit list” of target businesses

· Explore all types of business – retail, industrial, sales, etc.

· Set meetings along with SO Staff to educate leaders on successful fundraising techniques

· Utilize current relationships to get to the correct person within these companies

Coach/Athlete Recruitment
Goals:

· Build awareness amongst training clubs, volunteers, and coaches

· Identify training clubs with interest in plunging

· Identify athletes that can come to meetings and do public speaking

· Set a fundraising goal for athlete-family based teams

Strategies:

Committee member will elaborate on these strategies with specific plans to accomplish goals 

· Utilize these athletes to help with recruitment and education

· Develop plan to encourage successful fundraising opportunities

VIP Tent
Goals:

· Determine wants/needs for the venue

· Evaluate resources for in-kind donations – tents, heaters, hot tubs, food, prizes

· Identify a possibly celebrity

Strategies:

Committee member will elaborate on these strategies with specific plans to accomplish goals 

· Set a plan in place using warm resources to make the asks for the items

· Create buzz around town about benefits of VIP 

Post Plunge Party
Goals:

· Secure location for Post Plunge Party

· Secure in-kind donations for food and beverages

· Take care of any paperwork, contracts that need to be in place

Strategies:

Committee member will elaborate on these strategies with specific plans to accomplish goals 

· Determine type of party – i.e. – free food, beverages for a certain time period – like pizza, soda and beer for all plungers, $20 for all non-plungers.

· Once location is secure evaluate the ability to bring in food and beverages (pizzas, subs through local restaurants, beer/soda, distributers)

