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Business Economics and Organization (BEO) (8 cfu)

BEO: Prof. Francesco Venuti
Giovanni Sobrero’s Schemes

A.A.2017-2018

The subject aims to provide students with the knowledge of basic economics, management and
business administration and is divided into three main parts, performed in an integrated way.

The first part provides the basic elements to introduce students into economics and to understand
the behaviour of companies in a market, presenting the basic concepts of micro and
macroeconomics. The subject will present and discuss concepts such as consumer behaviour and
customers decision in a market, the demand curve, the nature and behaviour of costs in an
enterprise, short and long-term decisions and the equilibrium conditions in both goods and financial
markets, as well as the main forms of market (perfect competition, monopoly and oligopoly).
Strategic decisions of firms will be analysed using basic elements of game theory (interaction in a
strategic environment).

Starting from the elements learned about the nature and behaviour of a company in the economic
system, the second part focuses leadership and organization. Organization structures and theories
will be analysed both at a theoretical and a practical (case-studies) level.

The last part of the subject deals with an introduction to accounting, with some Financial
Accounting and Financial Statements topics as well as Managerial Accounting (Cost accounting)
and investment decision methods.

The exam is written, with a series of multiple choices, open questions and problems.
Students that have passed the written exam (at least 18/30) may (if they want) attend an oral exam
that can change (increase or decrease) the result of the written exam up to 2 points.

The final result will be a number between 18 and 30 (e lode).

It will be determined considering:

- The mark of the written test;

- (eventually) the mark of the oral exam (not compulsory, that can increase or decrease the mark);
- (eventually) the additional mark(s) of the case study/paper/project;

- (eventually) a bonus for the class/activity participation.
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LG-aperative soclettes

I worker co-operatives the business is owned by those who work in it. The
workers provide the money to set up the business and take all the operational
dectsions, etther coliectively or by choosing managers. Profits are distributed

to partners.

Governments often offer privileges to people who wish to set up co-operative
sacieties as i means to fight unemployment. Privileges include low interest
rate Joans, simplification of accounting procedures and tax rebates.

sJoint-storck companies
A Joini-stock company 1 an association of people
wio nvest their money i units of property of the
company. called shares, The partners of the
company — the sharcholders - are the owners ol
the company but are liable only for the value of
the shares they possess. This imits their rsk as
their personal assets are not tnvolved,
The profits of the company are distributed 1o
sirehniders in proportion te the number of shares
thiey hold, These payments are called divldends.

. althe cotpany are called :
stockholders A joint stock compani (s
‘called & corporation (corp!. and is said
o be incorporated iinc.) it (he sta
ol... Delaware. Virginia .,.).

- e

g

There are two Rinds of jolnt-stock company:

Private iimited comgpanies (Lid) are ouned by
between two to fifty sharcholders. They are usually
small compeanies and the shareholders are often
members of the same family or frends. A small
hotel or football cluly will have this form ol legal
arpanisation. In the UK private limited companies
Bave the acronym ‘Lid’ afier their name. Shares
vepresenting the capital of the company are bought
or sofd privately by direct agreement, but they can
normally be sold only with the permission of the
ather sharebolders.

Publie limited camparies (Ple} are very large
comganies. They have at least two shareholders,
but there is no upper limit. so they can have
thousands. They must have a minhmum share
capital and shares ars freely bought and

sobd on the Stock Exchange

debanlyres
When companies need (o obtain
more capital _they can issue
documents called denontires,
Debentures have a lixed rate of
(fiferesl. [nwvestors buying them : ki
become creditors of the company e i
and taefr interest is pald whethey the

company makes a profit or not. and belore the
“harcholders” dividends,
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=1 company fails, as with limited partnerships, each shareholder is only liable for -

1
N

. there are two types of limited company: the private limited company and the

e =7 valents in [taly are, respectively, the Socletd per azioni (S.p.A.) a costituzione

cof1 made by the company are divided among the shareholders in proportion to - ——

22 company. The equivalent of a limited company in the USA is a corporation. —| -

r2ne:2nd the Societa per azioni (S.p.A.) costituita per pubblica sottoscrizione. This — —

| 1 I

= i_
N
i

r
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S ey are organised: BN | BN
s o) ompany.. = - 1 I
= == pe of business, all of the shareholders must be in agreement before any shares — = ——f—f—f- -
"1 & = =014, and shares can only be sold to people personally known to the original i
oot not to the public in general. Private limited companies put the abbreviation || =
5 ;._f.&fe: their names to inform the public of their limited lability. \ B N o
g = oonmras o the private limited company, shares in this type of business can be bought - = EEEE
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The Stock Exchange

in basic ways the Stock Exchange operates in
much the same way as a vegetable market.
Instead of offering potatoes or carrots for sale,
however, it offers stocks, debentures and bonds
(= certificates issued by the government when

borrowing money from the public). Unlike the

\egetable market where anyone can buy ' what they
need, the Stock Exchange requires the shopping

L _be done by intermediaries - The brokers.
There are two main reasons for this:
‘al buying and selling at the Stock
Exchange is a complex -

rocedure;

:%} the Stock Exchange deals
in people’s savings. which
must be protected [rom
iraudulent or ignorant

Handling.
rokers belong to companies

specialised in trading stocks,
and they also act as
invesiment advisers to their Y.
clients. Their profit is a_ J® &
commission charged on the °
operations they carry out on
behall of their clients.
As the Stock Exchange is a
market, the price of the shares
and other securities changes
every day. The ‘game’ that is
plaved on the Stock Market is to
guess which way the prices will
move in the immediate future - up
or down, on the basis of demand
and supply.

l
|

i
|
[
Speculators

Speculators are people who buy and sell securities not as long-term investments but for making a rofif

|
1

J

The speculators who take risks on the

The bull is the stock market optimist.

Stock Market are often referred to

i The bear isthe stock market pessimist,

o e L ]
T
EEEEEEN

|
When the value of shares goes up investors may

decide to buy shares counting on the fact that the
positive trend will continue, or sell their shares and
make a profit based on the difference between their
buying and selling price.

When share prices go down investors may sell their

shares at a loss, or buy shares anticipating that

they will go back up again.

1 S,

v
 J

He buys shares because he believes that

He sells shares because he is convinced

share prices will rise.

i that share prices will fall,

- go public expecting that when dealings

A market showing rising trends is called

A market with falling prices is called a !

start on the Stock Exchange the prics

a bull market. bear miarket.

of the shares will go higher;

The stag is a speculator who 'books’ [+ |
shares of a company that has applied t= |

ket o
AG
e
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Figure @) Balance Sheet
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;. = Market Operation
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